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The Oaks at Shady Creek

Community Development
District

June 19, 2026
Agenda Package

TEAMS MEETING INFORMATION

Meeting ID: 296 057 796 239 95 Passcode: nP2Vc2Hd

Call In Number: 1-646-838-1601 Conference ID: 552 044 873#

2005 Pan Am Circle, Suite 300
TAMPA, FL 33607

CLEAR PARTNERSHIPS

COLLABORATION LEADERSHIP EXCELLENCE ACCOUNTABILITY RESPECT
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The Oaks at Shady Creek
Community Development District

Board of Supervisors District Staff
Robin Lush, Chairperson Alba Sanchez, District Manager
Michelle LeBeau-Elrod, Vice Chairperson Whitney Sousa, District Counsel
John Bentley, Assistant Secretary Charles Reed, District Engineer
Amy Brown, Assistant Secretary Sonia Rowley, District Accountant
Vivian Rothstein, Assistant Secretary Kareen Baker, District Admin

Christy Fowler, Field Inspection Coordinator

Regular Meeting Agenda
Friday, June 19, 2026, at 10:00 a.m.

The Regular Meeting of The Oaks at Shady Creek Community Development District will be held on Friday, June 19, 2026, at 10:00 a.m. at the
Purple Mountain Clubhouse, 10779 Purple Martin Boulevard, Riverview, Florida 33578. Please let us know at least 24 hours in advance if you are
planning to call into the meeting. Following is the Agenda for the Meeting:

Join the meeting now
Meeting ID: 296 057 796 239 95 Passcode: nP2Vc2Hd

Dial-In by Phone: 1-646-838-1601 Phone Conference ID: 552044873#

THE REGULAR MEETING OF THE BOARD OF SUPERVISORS
1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF AGENDA
3. AUDIENCE COMMENTS
(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)
4. STAFF REPORTS
A. District Counsel
B. District Manager
C. District Engineer
D. Field Inspection June 2026 Report
5. BUSINESS ITEMS
A. Consideration of Proposals for Landscape Maintenance Services
i.  BrightView
ii.  Covepark Landscape
iii.  Fieldstone
iv.  Juniper
v.  NewLeaf Horticulture
vi.  Pine Lake Services
vii.  Steadfast
B. Mainscape Proposal #5862 — Assessment for Tree Across from Clubhouse
C. General Matters of the District
6. CONSENT AGENDA
A. Consideration of the Minutes from the Regular Meeting held on May 15, 2026
B. Consideration of Operations & Maintenance Expenditures for May 2026
C. Approval of the Check Register for May 2026
7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS
8. ADJOURNMENT
The next Regular Meeting is scheduled for Friday, July 17, 2026, at 10:00 a.m.
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Monday, 1 June 2026

Prepared For Board Of supervisors

6 Issues ldentified

6 Issues Incomplete

Christy Fowler

Inframark
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The Oaks at Shady Creek June 2026
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Issue 1

Assigned To: Mainscapes/ Steadfast Aquatics
Lake F

Observations:

Pond mowing appears to have been missed during this service cycle.
Invasive weeds and algae are present within the pond.
Trash observed within and around the pond area.

Recommendations:

Include Lake F in the next scheduled mowing cycle and review service routing to prevent
future missed areas.

Treat invasive weeds and algae to improve pond health and appearance.

Remove and properly dispose of trash from the pond and surrounding shoreline areas.
Continue routine monitoring and maintenance follow-up as needed.

Page 2 of 7
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Issue 2
Assigned To: Mainscapes

Pocket Park — End of Purple Martin Blvd

Observations:

Page 3 of 7



Pocket Park did not receive mowing service during the current maintenance cycl@ed Page 6
Landscape beds appear neglected and are in need of cleanup and weed removal.

Tree within the park appears diseased and requires removal.

Weeds observed throughout the park area as well as damaged turf.

Recommendations:

Be sure to add scheduled mowing cycle and review service routing to prevent future missed
maintenance.

Clean and maintain landscape beds by removing weeds and debris to restore appearance.
Remove the diseased tree.

Implement turf weed treatment and ongoing maintenance to improve overall turf quality and

appearance.
Issue 3

Assigned To: Mainscapes/Steadfast Aquatics
Pond E

Observations:

Pond mowing appears to have been missed during this service cycle.
Invasive weeds and algae are present within the pond.
Trash observed within and around the pond area.

Recommendations:

Include Lake E in the next scheduled mowing cycle and review service routing to prevent
future missed areas.

Page 4 of 7



Treat invasive weeds and algae to improve pond health and appearance. Agenda Page 7

Remove and properly dispose of trash from the pond and surrounding shoreline areas.
Continue routine monitoring and maintenance follow-up as needed.e as needed.

Issue 4
Assigned To: Mainscapes

Tropical Kingbird Way — Lift Station Area

Observations:

Trash present within ornamental grasses.
Valve box lid is damaged and presents a potential trip hazard.
Turf in the area is dead and in need of corrective action.

Recommendations:

Remove trash from ornamental grasses and restore a clean landscape appearance.
Repair or replace damaged valve box lid to eliminate safety hazard and ensure proper
access.

Evaluate dead turf areas and implement corrective measures such as soil treatment,
irrigation adjustment, and/or sod replacement as needed.

Continue monitoring the area for additional maintenance or safety concerns.

Page 5 of 7
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Issue 5
Assigned To: Board

10604 Great Cormorant Dr

Observations:

Erosion observed adjacent to the home, indicating soil loss and
potential drainage impact.

Recommendations:

Continue monitoring the area to prevent further soil loss and
potential property impact.

Issue 5

Assigned To: Steadfast Aquatics

Lake D

Observations:

Pond mowing appears to have been missed during this service cycle.
Invasive weeds and algae are present within the pond.

Trash observed within and around the pond area.

Recommendations:

Include Lake D in the next scheduled mowing cycle and review service routing to prevent

Page 6 of 7



future missed areas. Agenda Page 9
Treat invasive weeds and algae to improve pond health and appearance.

Remove and properly dispose of trash from the pond and surrounding shoreline areas.
Continue routine monitoring and maintenance follow-up as needed.

Page 7 of 7



BrightView B

415 27t St SE Ruskin, FL 33570
Phone: 813-819-1963
Email: Alexander.Soliman@BrightView.com

Custom Landscaping Services for

The Oaks at Shady Creek CDD

BrightView l

Landicape Servicos

L

Prepared for:
Alba and Board of Directors

Proposal Issued: 5/29/2026 Proposal Valid to: 7/1/2026
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Dear Alba and Board of Directors, BrightViewl

Thank you for the opportunity to submit our proposal
for landscape maintenance services for The Oaks at Shady
Creek. We appreciate your time and consideration as you
evaluate partners to enhance and maintain the beauty of your
community.

BrightView Landscapes is committed to delivering
high-quality, proactive landscape management tailored
specifically to the needs of each property we serve. We
understand that The Oaks at Shady Creek is an established
community, and maintaining its curb appeal, plant health, and
overall aesthetic is essential to property values and resident
satisfaction.

Our approach goes beyond standard maintenance. We
focus on:

* Proactive communication with the Board and property
management team

* Detailed horticultural care to ensure long-term plant
health

* Efficient operations through innovative scheduling and
resource management

* Consistent quality control with routine inspections and
responsive service

With recent advancements in our operational systems,
we have improved crew efficiency and accountability, allowing
us to provide top-tier service while maintaining competitive
pricing. Our goal is to be more than a vendor we strive to be a
trusted partner who anticipates needs, solves problems
quickly, and continuously looks for ways to improve the
landscape.

We are excited about the opportunity to bring our
expertise and service commitment to The Oaks at Shady
Creek. Should you have any questions or need additional
information regarding our proposal, please do not hesitate to
reach out. We would welcome the opportunity to meet with
you and discuss how we can best support your community.
Thank you again for your consideration.

Sincerely,

Alow Selimar

Alex Soliman

) brightview.com
Business Developer
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BrightVi 9
rightView \\ | //

The BrightView Difference ;/%5

Our people create and maintain the best
landscapes on Earth.

&
We judge our success by the complete satisfaction of our ..
customers. Every member of your landscape team will strive Our Mission
to earn your trust and loyalty through a proactive relationship in To create customer value
which we consistently perform work of the highest quality with

: th h localt ,
unparalleled responsiveness. rough engaged local teams

providing industry-leading

Our ability to offer industry leading standards to our customers landscape services.

is attributed to our quality assurance and continuous

improvement programs we have developed over our history. [
DESIGN DEVELOP

Forward-thinking, constructible
design that considers future operating

Seamless project delivery that meets
your goals, on-time and on-budget.

costs. Planting
Landscape Architecture & Planning Hardscaping
Design Build Pools & Water Features

Program Management Tree Growing & Moving

ONE
PARTNER

to take care of you
and all your landscape
needs

MAINTAIN

Consistent service delivery and
proactive solutions that keep your
property at its best, now and in the

ENHANCE

Thoughtful improvements to enrich your
landscape’s appearance and
sustainability.

Enhancements future.
Sustainability Landscape & Tree Care
Water Management Snow & Ice
Exterior Maintenance

brightview.com 3
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BrightView E

Dependable, Quality Service

Our team members participate in strict quality standards and
continuous improvement training to ensure the service you receive is

impeccable, efficient, and always excellent.

BrightView Standards of Excellence

Our proprietary Standards of Excellence promote best practices among
the most common areas of landscape maintenance, enabling us to
develop a cohesive, consistent strategy for your property. With

a shared commitment and a focus on these standards, we will improve

the quality of your landscape maintenance.
Our Standards of Excellence include:

» Site Cleanliness

* Weed Free

* Green Turf

* Crisp Edge Beds

* Spectacular Flowers

* Uniformly Mulched Beds

* Neatly Pruned Trees & Shrubs
Quality Site Assessments

Your partnership with BrightView begins with a promise: quality
landscape and client centric customer service. BrightView’s formal
Quality Site Assessments ensure we keep that promise. Our QSAs
deliver:

* Aforum for you to share feedback

* Progress updates on our work

* Time set aside to discuss opportunities

* A stronger partnership with you in the management of your landscape

* Accountability that ensures your landscape’s success

brightview.com
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BrightView E

We consider communication to be the key component of success

with all our clients. That is why we take it very seriously.

Throughout a partnership with BrightView, you can expect that we will

deliver effective and proactive communications with you. .
We make communication

We have developed a systematic approach to ensuring that our a ,0/‘/0/‘/'23/ and believe it is
clients are kept in the loop with all aspects of their landscaping

the key fto delivering you
the highest quality service
but also building a strong
and lasting partnership.

@) @ Our ftools were created fo
* Your go-to person for everything . .
ensure we mainitain

services. We have several resources that we leverage to make sure

we keep lines of communication flowing.

pertaining to your landscaping

i | i + A knowledgeable and trained proactive and transparent
lines of communication.

professional to help ensure your
DEDICATED property shines
ACCOUNT MANAGER

* Review expectations
* Business reviews
» Scheduling and mapping services

* Regular visibility with your key
REGULAR VISIBILTY stakeholders

+ Two times a year to drive
engagement
* Understanding how we are
preforming
» Survey results help us have learn
CUSTOMER make changes to meet your
SATISFACTION expectations

SURVEYS

brightview.com
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The team selected to maintain your property has the skills and
experience necessary to meet your specific needs and expectations. We

strive to find the most talented team members who are continuously

advancing their skills and talents.

Below is your dedicated BrightView team and details about their

background and experience.

Meet Your Team!

Agenda Page 15

Everything we do fo service
our clients is handled with our
local, dedlicated service
teams. Our team members
live and work in the same
communities that they are
providing landscaping

services fo.

Team Member Job Title Job Responsibility
Andrew Reddington  Branch = 15 years in the landscape industry including
(3 Months withBV)  Manager maintenance, install, hardscapes, and exterior
services.
= 10 years Senior Management (Director of
Operations, General Manager, Branch Manager)
in local Landscape Maintenance and National
Exterior Property Management
Maria Adams Senior ° Oversees crews on daily production and
(36 yrs with BV) Account meeting our client’s needs and wants.
Manager ° Licensed Commercial Fertilizer Applicator
° State Spray ID Card Holder
o State of Florida Green Industries Best
Management Practices Certified
° 36 years Landscape Maintenance, Design,
Installation experience.
% Alex Soliman Business As a Business Developer for BrightView Landscapes,
d (1.5 yrs with BV) Developer | partner with clients to deliver tailored landscape

solutions that meet their goals and budgets. | manage
the full proposal process from site walk-through to
contract, ensuring clear communication and a
seamless transition to operations. | focus on building
long-term relationships through proactive service,
responsiveness, and consistent quality.

brightview.com




BrightView E

We believe in the power of proactive communication and the importance
of keeping you informed. That’s why we created BrightView Connect; a
proprietary web application designed for customers and property
managers, providing timely insight into the property maintenance

information that matters the most.

The BrightView Connect platform offers the following:

. *“* Submit a Service Request

Receive Service Confirmations

Contact Your Team

= \/iew Enhancement Proposals

Our secure & private online

&
O
|

portal makes it easy to manage

your landscape services
Review Quality Site Assessments

anytime, anywhere.

See Your Standard Maintenance Schedule

Let's Solve It

Click picture
for demo

brightview.com



https://youtu.be/oY145dhF7x0
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BrightView 9

Committed to Safety, Everyday

BrightView is committed to operating our business in a responsible
manner. The opportunity to deliver world-class professional services ..
and create inspiring and safe landscapes for our clients and O©O

customers is a privilege and responsibility that we work hard to 6Oﬁ

protect and advance every day.

Our employees are regularly trained on their responsibilities and are

held accountable to following all safety regulations. It is their . ..
¢ yree Extensive Training

BrightView crews receive ongoing
environment for your employees. formal and hands on field training
to ensure we meet the highest
safety standards in the business.

responsibility to report unsafe conditions, which makes a safer

6 6 At BrightView, we believe that safety is more
than putting on a vest, safety glasses and gloves

—it is woven into the fabric of our company’ ’ (Q%\’

Maria Adams
Branch Safety Leader
Employee Verification

Process
BrightView is enrolled in E-Verify in

4 Industry Average . .
e all states in which we operate to
ensure 100% compliance with all
- US Labor and Immigration laws.
7 193

n
j . 5‘ () _]_ ' ‘7} @
2024 2025

202 2021 202 273
Personal Protective
Equipment
BrightView regularly performs better in safety than other Proper PPE Is required of all team
landscape service providers. members engaged in jobsite

production activities.

brightview.com 8
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BrightView 9

Landscape Site Map

Our team has developed a custom takeoff map of your property to ensure that we
are aligned on your properties service needs and areas of focus.

B Oaks at Shady Creek CDD Legend
BrlghtVlew 10779 Purple Martin Blvd, Riverview, FL 33579, United States Name Quantity
7 3 Boundary map 17561.04 LF
Turf 379254 SF
« Mulch Bed 63253 SF
~~ Hard Edge 9616.18 LF
~~ String Trimming 6080.98 LF

. rikt W‘*\h‘h {
: 4,.‘&..

brightview.com 9
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Competitive pricing that fits your budget and expectations
We are committed to fulfilling the specific landscaping for The = Oaks at Shady Creek CDD, while

BrightView E

providing the service and expectations within your budget. BrightView Landscape Inc., will
provide the following competitive pricing per specifications.

Service Description Monthly Yearly

Mow Crew

* Mowing (42 times)

e String Trimming ( 42 times)

* Hard Edge Curbs and Sidewalks (42 times)
* Blow/Cleanup (Every Visit)

* Soft Edge Bed Lines (21 times)

Prune Detailing under 10ft (8 times)
Weeding/Post-spray/IPM Crew (12 times)

* |PM -Integrated Pest Management will Identify and spot treat any disease/pest issues proactively including
spot treatment of fire ants.

Fert/Agronomics Crew

» Turf Fertilization (6 times)

* Bed/Tree Fertilization (3 times)

Irrigation Reports (Monthly)

* Monthly Irrigation Inspections

* Monthly Zone Corrections

TOtAL S VICES e eeeeeeeeeeeeee e eeeeeeaeees $5,718.00. e $68,616.00
Additional Services Below

Mulching Per occurrence - $16,440.00

Palm Fertilization/OTC Injections

Palm Pruning

brightview.com 10
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BrightView 9

References

The Hammocks at River Wilderness
3524 Woodland Fern Dr

Parrish, FL 34219

Keith Burton

Treasurer/Landscape Committee Director
423-646-2704
keithfranklinburton@gmail.com

Description: Full-service landscape maintenance, inclui common an reetilareas. Golf
course is not serviced by BrightView.

Boyette Park HOA
10419 Deepbrook Dr
Riverview, FL 33569

George Sarmiento

Board President
956-279-7419
georgesarmiento@gmail.com

Description: Landscape maintenance including mowing, pruning, and annual flowers of
commons/homes.

Sun City Center Master Association
1009 N Pebble Beach Blvd : = o
Sun City Center, FL 33573 _- | Sy

Amanda Burns

Community Association Manager
813-447-8762
aholste@vestapropertyservices.com

brightview.com 11
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BrightView 9

Licenses and Certifications

ATSSA Certified - Temporary Traffic Control Supervisor

- American Red Cross AED/CPR/ First Aid F NG LA
- American Red Cross AED/CPR/ First Aid Instructor Q

#  OSHA 10 Card — Construction Safety and Health ﬁ“ﬁﬁ“&sﬁ“&fﬁ
> FL Pesticide Applicator Certificate — Registered Tech s

#  VCLM — Excavation Safety — Competent Person Training
*  VCLM — Forklift Safety — Trainer
#  VCLM Fall Protection Training

VCLM Fall Protection — Competent Person /Trainer FDDTE }
R

Pesticide Applicator Certificate for Lawn and Ornamenta

ol e A e Bl el i £ P

ISA Certified Arborist
o - Temporary Traffic Control
Fl ]_EEEI'I?E{:' Tree EH.[]EI"E {Maintenance of Traific)
- ISA Certified Arborist Training Handbasak
F Certified Tree Risk Assessor S
> Florida Certified Horticulturist i s

#  Florida Certified Pesticide Applicator
»  Certified Irrigation Contractor and Certified Landscape Irrigation Auditor by the hrigation
Association which is a national certifying body for the irrigation industry.
Average of 30 years of experience in the green industry
Degreed horticulturalist
Masters of Business Administration

WN LSS NATIONAL
OSHA >><< takpachrs

Occupational Safety
and Health Administration

P “.r.n.

&) FEMA

\-\.J'in'\ “'.-"-

<7

American
Red Cross

Training Services

brightview.com

PROFESSIONALS
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Your Transition to BrightView -

Agenda Page 22

¢

S

By selecting BrightView, you will find an experienced partner who will provide experts in many

disciplines, each dedicated to your needs. In your first 180 days of service, you can reliably expect the

following:

PRE- :

SERVICE

brightview.com

Branch planning meeting

Identify and mitigate any safety hazards
Meet your Client Service Team
Establish communication, reporting
expectations & preferences

Individual site planning

Initial site walk-through
Week 1 Alignment Check
Week 2 Alignment Check
30 Day Alignment Check
Receive first invoice

Site walk of facility

Receive Customer Satisfaction Survey
Review survey responses with your Client
Service Team

Align and strengthen areas in need of
improvement

Site walk of facility with your Client
Service Team

Review 90 Day Follow-up Partnership
Transition Guide

Check progress and/or completion of key
site initiatives

Business Review: Client, Account
Manager, Branch Manager
Confirmation of team exceeding
expectations, developing partnership
Review/Update Client Partnership Plan
for following season

66

It is my job to ensure a
smooth transition for our
Clients and our Team
With the guidance of our
transition plan and
designated experts in
their fields, we are
committed to a seamless
transition and a strong
first step.

Andrew Reddington
Branch Manager
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: __ BrightView Landscape Services, Inc.

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $_ 57.246.00
2. Fertilization (Part 2) $_ 5.520.00
3. Pest Control (Part 3) $_ Included
4. Irrigation System Monitoring and Maintenance (Part 4) $_5.850.00
Total Yearly Cost for the first year of the above items $ 68.,616.00
6. Annuals Maintenance/Installation — 4x yearly rotation $_4.950.00

7.Top Choice Application (Per Year) $

8. Mulching for Tree and Shrub/Groundcover Bed Areas $_16,440.00
Estimate of total cubic yards proposed to service the property: _ 274 CY

Cost of Mulch Per Cubic Yard $_60.00

Irrigation Hourly Rate for items not included in the Scope of Services: $_85.00

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: Alexander Soliman
Title of Authorized Signatory of Proposer: Business Developer
Signature of Authorized Signatory of Proposer: A %f{ Y 94%
Page 20 of 24

4918-8973-9608, v. 1
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EXHIBIT D

COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces: $ 771.00 / event

Pond bank mowing, including line-trimming to water’s edge: $ _2,575.00 / event Bed detailing,
including weeding, soft edging, shrub

pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal: $ _Included Mow Crew/ event

Tree Lifting: $ Included Detail Crew ; oo o0+

Palm Pruning, including seed pods, old flower stalks,
and inflorescence, vines & volunteers: $ _1,920.00 / event

Page 21 of 24
4918-8973-9608, v. 1
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator $__35.00 Hour
B. Bush-Hog w/operator $65.00 Hour
C. Tractor w/operator $ Hour
D. Supervisor with Transportation $_65.00 Hour
E. Laborer with hand equipment $_35.00 Hour
F. Truck w/driver $_55.00 Hour
G. Irrigation Tech $_85.00 Hour
Granular Pesticide Applicator

Person with Drop Spreader $_65.00 Hour
L Liquid Pesticide Applicator

Person with Spray Truck $_120.00 Hour
L Granular Fertilizer Applicator

Person with Drop Applicator $_65.00 Hour
K Liquid Fertilizer Applicator

Person with Spray Truck $_120.00 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $_85.00 Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $_150.00 Hour
N. Laborer for Additional Trash Pick-Up $_35.00 Hour
0. Lump Sum Mowing (1), entire community $_1,339.00 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
I

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.

Page 22 of 24
4918-8973-9608, v. 1
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$ See Page Below per Hour
$ per Hour
$ per Hour
8) Debris removal equipment unit costs:
$ per Hour
$ per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
$ per Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District

Page 23 of 24
4918-8973-9608, v. 1



Let Us Help You
Weather the Storm.

Your BrightView team has an action plan that proactively addresses your needs in an emergency situation. With
pre-authorized clean-up, we‘re on the ground canvassing your property to assess damage as soon as the storm
has passed, and quickly dispatch the appropriate landscape and tree care services teams to address your
needs, prioritizing safety first:

¢ Vehicle access is cleared, allowing emergency e Hazardous damaged limbs that remain in trees are
personnel access trimmed and removed

¢ Debris from structural dwellings that may pose * Tree limbs, rootballs, or large wood debris remaining on
immediate risk is cleared the ground is chipped and removed

¢ Plant material that may have a chance of surviving ¢ Final restoration of any remaining damages or losses
is replanted resulting from the storm is performed

To expedite clean-up efforts, we leverage our national resources to bring in additional teams from outside the area. Normal
maintenance operations can typically resume the following week for all but the most severely debris-impacted properties. If
you would like to pre-approve BrightView to perform clean-up operations as detailed above, sign where indicated. Our
emergency rates are also listed for your review. Dump expenses range based on the material, size and weight.

PRE-APPROVAL FOR START OF WORK - Once an all clear has been declared, crews will be dispatched to your property and start assessment and clearing of debris. Work
will be charged as time and material (including drive time to the site) with debris staged on site in a predetermined location to expedite clean up and productivity on site. Dump
and disposal fees are separate and are not included in below pricing structure.

Hurricane Price List Approval for Clean-Up Services:
General Landscape Labor $65/hour
Chainsaw Operator $135/hour Sign Froperty Name
Driver and/or Operator $75/hour
Print Name / Title Date
340/445/454 Tractor Loaders $150/hour
New Holland — Sollod Steer Loader $150/hour
Backhoe $150/hour
Delivery/Pickup All Tractors except 444 $450
Delivery/Pickup 444 $500
Flatbed Truck $75/hour
Water Truck $175/hour
Irrigation Work/Tech $75
Irrigation Work/Helper $50
Tree Trimming/Per Day/3 Man Crew $3600 for 8 hrs / $4,500 for 10 hrs

$260/hour

Crane Rental/60 Ton (4 hour minimum)

Stump Grinder/Per Hour + Operator $225/hour

www.brightview.com
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared _Alexander Soliman , who being
duly sworn, deposes and says (the “Affiant™).

L.

Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth
herein,

Affiant is the _Business Developer __ (Title) of __ BrightView Landscapes (the “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and officers.

Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD™).

This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

I state that T and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

Aoyt Selrimarn

Signature of Affiant

Sworn before me on /-14\/, 3¢/ , 2026 i
! Notary Public Signature
YADIRA CARBONELL DIAZ

Notary Public
K State of Aorida

N/ ®  Commn# HHBDO?S
Expires 5/7/2030

Notary Stamp
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Landscape Maintenance Proposal
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Thank you for allowing Covepark Landscape the opportunity to provide a landscape
maintenance proposal. As a family-owned business, we believe in working hard to build lasting
relationships and supporting the communities we serve.

At Covepark Landscape, we take a hands-on approach in every aspect of our business—
offering both in-person and electronic responses to questions and concerns to ensure prompt,
personalized service.

We provide solutions to landscape maintenance and budgeting with the community’s best
interest at the forefront, always striving to protect property values and increasing curb appeal.

We believe that while the execution of property maintenance is essential, it should only be the
beginning of the partnership. Our commitment to providing a comprehensive, full-service
approach makes us an asset in supporting both the health and visual impact of the landscape.

Value Added

As part of our proposal, we are including $2,000 in plant replacement to add enhancement to the community. This value
can be applied toward replacing existing declining plantings, ensuring the property’s landscape remains vibrant, healthy,
and well-maintained.

Gavin Hamilton- Managing Director

941-981-2165

Coveparklandscape.com
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COVEPARK LANDSCAPE

Gavin Hamilton — Owner & Managing Director

Gavin Hamilton serves as Owner and Managing Director at Covepark
Landscape LLC, leading all day-to-day operations while remaining actively
involved in the field. With over 7 years of experience in landscape, Gavin
combines hands-on expertise with strong leadership to ensure every project is
executed efficiently and to the highest standards.

He oversees all field operations, coordinates crews, and manages client
relationships, maintaining a consistent focus on quality, accountability, and
performance. Gavin’s attention to detail and commitment to excellence make
him a driving force behind Covepark Landscape’s continued growth and
success.
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FLORIDA CERTIFICATIONS

UF [FAS Extension Florida-Friendly , A Y
GV932820.1 Certificate of Training Landscaping mésiii -

Comiene® Best Management Practices

GV932820
Tramee 1D # Florida Green Industries

The undersigned hereby acknowledges that

Gavin Michael Hamilton

has successfully completed the Green Industries Best Management Practices Program
developed by the Florida Department of Environmental Protection with the
University of Florida Institute of Food and Agricultural Sciences.

Tom Wichman ; Claire Lewis, MLA e
Assistant Director Florida-Friendly Landscaping™ Program Interim Director Florida-Friendly Landscaping™ Program
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FLAGSTONE'
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CERTIFICATE OF ATTENDANCE & COMPLETION
Flagsione Pavens ackrawledom that
Gavin Hamitton
has compioted end pessed e sumvenatos for the
Flagstone Pavers Authorized Contractor Course

September 24, 2025
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Service Location Specifics

Shop Location

Covepark Landscape operates out of Manatee County at 5735 69th Street East Palmetto, FL 34221. Our
location houses our equipment and shop operations. We serve Sarasota, Manatee, Hillsborough counties.

Machinery & Equipment

Quantity Type

3 Trucks

5 Mowers

1 Skid Steer

3 Trailers

3 Chemical Spray Rigs
15 2 Cycle equipment




s
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Crew Size & Staffing Plan

Function Number of Staff Notes / Why

To manage all logistics, scheduling, and

Operations Manager ! oversight functions.

Foreman / Crew Leaders 1 For General Maintenance

Turf & Grounds Crew 5 leffv;/icr‘;gs,’trimming, Edging, Blowing hard
Plant Care Crew 3 Handles shrubs, seasonal plantings, etc.
Irrigation Technician 1 Performs all inspections and repairs

Hardscape / Installation For any renovation / build projects; possibly

2-3
Crew seasonal.
Equipment Technician 1 Keeps machine downtime low
Designer / Planner 1 Design for new enhancements

Administrative Support 1 For scheduling, billing, procurement, etc.




s
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Covepark Landscape References

Dave Hoyt- 727-688-0962
Trevesta CDD Chair

Tony Scuiullo- 410-251-7441
Former HOA President Copperstone Community

Susan Yacavonis- 941-807-8040
Cedar Hollow Landscape Chair
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The Oaks at Shady Creek
Community Development District

Solicitation for
Landscape & Irrigation Maintenance
Services
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1. General Information.

The Board of Supervisors (“Board™) of the (The Oaks at Shady Creek Community Development
District) Community Development District ("District") is requesting proposals for the provision of
Landscape and Irrigation Maintenance Services on a continuing basis (“Proposals™). The District
will accept proposals from all gualified companies interested in providing these services. All
proposers should be experienced in providing landscaping and irrigation services in the State of
Florida and hold anv applicable licenses or certifications. Any proposer that is a corporation or other
business entity must be registered with the Florida Department of State, Division of Corporations,
authorized to do business in the State of Florida, and currently in good standing.

2. Questions should be Directed to District Management. Any questions relating to this selicitation
should be directed to District Management via email at alba sanchez@inframark com The deadline for
submitting questions is May 15, 2026, at 4pm

3. Submittal of Proposals.
a. Interested persons and firms should submit an electronic copy of their Proposal containing the

information and materials described herein to District Management at the above email address
no later than May 31, 2026, at 4pm

b. Proposals will be securely kept and not reviewed until after the submission deadline.

c. The Beard reserves the right to review and accept any Proposals submitted late.

4. Shortlist Review and Invitation to Present to the Board. The Board will be provided the proposals
before the regular meeting on Friday June 19 2026 at 10:00am The board will be doing a selection
of bidders that will be invited to provide 10-15-minute presentations in this meeting. This notice will
be sent out via email.

5. Scope of Services.

The services to the District are generally described in the “Scope of Services™ attached hereto as
Exhibit A and is intended to incorporate all services that are necessarily performed by a landscape
and irrigation maintenance vendor (the “Contractor™) in the effective operation of a CDD in
compliance with federal state, or local regulation. Proposers are strongly encouraged to visit and
become familiar with the landscape and irrigation areas as depicted on the “Landscape Maintenance
Map” attached here to as Exhibit B. If a specific task is not identified in the Scope of Services, but is
necessary for the District’s landscaping maintenance, irrigation maintenance or compliance with
federal, state, or local regulation, it is expected that the landscape vendor will include such task in the
performance of its general landscape and irrigation services unless an additional charge is identified
in the Proposal and agreed to by the District in writing.

6. Interpretation and Addenda of Scope of Services. No verbal interpretations will be made to any
proposer as to the meaning of the Scope of Services. Interpretations, if made, will be written in the
form of an addendum and sent by District Management to all known proposers who have shown
interest in submitting a Proposal.
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7. Term and Renewal The initial term of the service agreement will be 1 year. The agreement will
automatically renew for subsequent l-vear periods uvntil terminated pursuant to the termination
provisions in the agreement. The scope of services and compensation for renewal periods may be
adjusted by mutual written agreement evidenced by a written addendum.

8. Submittal Requirements. Each Proposal shall include the following information:
a. Company Information

i
i
111
iv.
V.
Vi
Vil
Vili.

Name of company (including any "Deing Business As" names)
Headquarters/parent company locations

Office locations and total number of employees at each

Local address and telephone number

History of the company

Organization chart of company

Proof of applicable insurance

List of anv outstanding litigation that would threaten the viability of the proposer or
the performance of services

b. Qualifications and Staffing

C.

L

ii.

iv.

Vi
Vil

Number of CDDs the proposer iz currently providing landscape maintenance services
for along with the names of those CDDs
Why the proposer is the best qualified to perform the Scope of Services
1. if there will be a subcontractor performing certain services, describe which
services will be subcontracted and include subcontractor’s qualifications
Staff team the proposer will assign to the District, including:
1. the name, title, number of vears’ service, specific services each will have
primary responsibility over, and relevant educational and work experiences
2. for the proposed "Site Manager" include:
a. number of CDDs they are responsible for
b. names of the CDDs thev represent nearest to the District
€. length of career in serving as a Site Manager
d. professional designations (if any)
How often site visits will be performed and how often the Site Manager will meet with
District Management
How any issues arising after business hours will be handled
Backup plan for situations where the Site Manager is unavailable
Escalation procedures and contact information if there are any concerns regarding the
assigned Site Manager or staff

Cost of Services. All proposers must submit a separate cost proposal for district management
services (inclusive of all direct and non-direct costs as well as all overhead, fees and profit).
Cost proposals should be written so that they may be incorporated, as modified during
negotiations, as an attachment to an agreement.

i

Each cost proposal must include the following:
1. A completed Official Propozal Form for Selicitation of Proposals for
Landscape and Irrigation Maintenance services attached hereto as Exhibit C.
2. The total annual cost of all services described in the Scope of Services (“Total
Annual Price™)
a. if the Total Annual Price will be broken down in equal monthly
installments, list the monthly installment that will be invoiced
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b. if the Total Annual Price will be broken down in another manner, list
such breakdown and include the pricing and when such services will be
invoiced

c. An itemized price of the services should be included along with the
Total Annual Price.

3. A detailed listing of any other expenses or fees to be reimbursed to the
proposer (excluding those additional services provided below) such as postage,
courier services, printing, binding, travel expenses, etc. Any expenses not
specifically included will not be eligible for reimbursement and must be
absorbed by the Total Annual Price.

4. A fee proposal and detailed explanation for additional services that may be
performed in addition to the items described in the Scope of Services.

a. The fee proposal must clearly identify what types of services will be
separately billed to the District, as opposed to those that are included in
the Total Annual Price

i. If any of the services described in the “Scope of Services™ are not going to be
provided directly by the proposer, then the Proposal should disclose that and provide
an estimate of the costs from a 3™-party vendor to provide such services.

d. References. All proposers must submit a list of at least 3 references, including the name of

the client entity, the client’s website or general location, and the name, email, and number of a
contact person.

9. Proposal Duration. The Proposal must be in effect for a minimum of 90 calendar days starting with the
day following the submission deadline. During this time, all provisions of the Proposal must be in effect,
including prices.

10. Proposal Evaluation Criteria. Each Propesal will be evaluated using the following criteria:

M e RO o

11.

Eesponsiveness to each element contained in the Scope of Services and this solicitation
Ability of the proposer

Experience of the proposer

Geographic location of the proposer's headquarters or local office in relation to the District
Past performance of the proposer in other CDDs

Willingness to meet time and budget requirements

Eecent. current, and anticipated workloads

Volume of work previously awarded to the proposer

Beasonableness of cost for the total effort

The District reserves the right to consider other factors and the criteria included herein shall
constitute the minimum criteria to be considered

t to Waive Mistakes and Variations.

Proposals may not be modified after the submission deadline.

. Mistakes in arithmetic extension of pricing may be corrected by the Board.

The District reserves the right to waive any minor or non-material discrepancies or
technicalities.

d. The District further reserves the right to request supplementation of any or all Proposals.
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12. Method of Selection, Award. and Right to Reject.

f

The Board will evaluate each Proposal pursuant to the evaluation criteria in order to
determine which Proposal is in the District’s best interest (low price shall not entitle any
proposer to be awarded the services).

There 1z no guarantee that a service agreement will be awarded.

The District expressly reserves the right to reject anv or all Proposals at anv time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided
unless requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. If the negotiations are unsuccessful, the District mayv negotiate with the next
proposer(s) whose proposal(s) was determined to be in the District’s best interest until
such the negotiation(s) is successful.

If the Dustrict elects to move forward with a Proposal, it will be =zent to District Counsel to
prepare a Landscape and Irrigation Maintenance Services Agreement (the “Agreement™).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal

solicitation of proposals for services, there are no competitive procurement thresholds and
requirements with respect to the Scope of Services, and thus there is no right to protest any decision
by the Board with respect to this solicitation.

14. No Reimbursement of Preparation Costs. Proposers will not be reimbursed for any cost associated

with responding to this solicitation.

15. Required Disclosure:

a.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all
requirements under Section 287.133, Florida Statutes, on Public Entity Crimes. A
representation of compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of and in compliance with, all
requirements under Section 287.135, Florida Statutes. on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of, and in compliance with, all requirements under
Section 448.005(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not vse coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required
bv Section 787.06{13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware
of the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of ner will 1t consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank vou for vour interest in the District.
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12. Method of Selection. Award. and Right to Keject.

a.

£

The Board will evaluate each Proposal pursuant to the evalvation criteria in order to
determine which Propesal is in the District’s best interest (low price shall not entitle any
proposer to be awarded the services).

There iz no gouarantee that a service agreement will be awarded.

The District expressly reserves the right to reject any or all Proposals at any time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided
unless requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. If the negotiations are unsuccessful, the District may negotiate with the next
proposer(s) whose propozal(s) was determined to be in the District’s best interest until
such the negotiation(s) is successful.

If the District elects to move forward with a Proposal, it will be sent to District Counsel to
prepare a Landscape and Imrigation Maintenance Services Agreement (the “Agreement™).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal

solicitation of proposals for services, there are ne competitive procurement thresholds and
requirements with respect to the Scope of Services, and thus there is no right to protest any decision
bv the Board with respect to this solicitation.

14. No Reimbursement of Preparation Cosis. Proposers will not be reimbursed for any cost associated

with responding to this solicitation.

15. Required Disclosure:

4.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all
requirements under Section 287133, Florida Statutes, on Public Entity Crimes. A
representation of compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of, and in compliance with, all
requirements under Section 287.135, Florida Statutes, on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of and in compliance with, all requirements under
Section 448.095(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not use coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required
by Section 787.06(13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware
of the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of nor will it consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank you for vour interest in the District.
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A EXHIBIT “A” - SCOPE OF SERVICES
APART 1

N GENERAL LANDSCAPE MAINTENANCE

1) MOWING — All grass areas will be mowed on the following schedule:
MARCH 1 - NOVEMBER 1 — Once a week
NOVEMBEER. 1 — MARCH 1 — Once every two weeks

Thiz schedule estimates that there will be between 41 — 45 cuts annually based on standard growing
periods in Florida, however, requires a minimum of 32 services (weekly) to perform those duties, other
than mowing, that cannot remain unattended for two weeks. (1.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (3) inches. Each mowing should leave the 5t
Augustine & Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more
than 1/3 of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to
provide a high-quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with
a mulching tvpe deck. Fotary Mowers are preferred for heights above one (1) inch and Reel type mowers
for heights below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps
remain on the grass after mowing. Otherwise, large clumps of clippings MUST either be collected and
removed by the CONTRACTOERE OR be immediately re-distributed across the lawn. This is to
re-introduce nutrients in the clippings back into the soil system. In case of fungal disease outbreaks, the
clippings will be collected until the disease is under control. The CONTRACTOR shall restore any
noticeable damage caused by the CONTRACTOR'S mowing equipment within twenty-four hours from the
time the damage is caused at their sole cost and expense. Contractor shall be responsible for training all its
personnel in the technical aspects of THE OAKS AT SHADY CEEEK COMMUNITY DEVELOPMENT
DISTRICT CDD’s Landscape Maintenance Program and general horticultural practices. This training will
also include wetland species identification as it relates to lake banks & wetland areas. The Contractor shall
be held responsible for all damage to wetlands, littoral shelves, mitigation areas and wvplands due to
mowing/fertilizing herbicide applications, etc. Weekend work is permitted, when necessary, upon prior
approval. Any lawn that dies or becomes weak or unsightly (including heavy weed infestation, excessive
insect or disease damage, etc.) shall be replaced at the sole cost of the Contractor. This excludes damage
from water restrictions (only if automatic irrigation is completely and legally banned by the State and/or
local authorities). At all times, Contractor must maintain the perimeters of all natural areas so the growth
does not overtake the turf in open lawns, pond banks, tracts between the edges of the wetland and
sidewalks, trails or roadways. Contractor is expected to regularly cut this material back and dispose of
off-site on an as-needed basis. Contractors will be expected to maintain these tree lines in this trimmed
condition throughout the duration of the contract.

1) POND MOWING — All pond banks identified shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of four (4)
to four and one half (4%2) inches. Pond banks will be mowed and/or trimmed to water’s edge or sod
line (if water iz not present). Line trimming at water’s edge and line trimming of all drainage
structures shall occur each and every time the pond is mowed. Careful attention must be paid to
mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water's edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other debris
within arm’s reach of water’s edge shall be removed & dispozed of by Contractor during every normal
service event.

2) EDGING AND TRIMMING — All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be

performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitied
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR DESIGNATED

SECTIONS) MUST BE MOWED. EDGED. LINE-TRIMMED AND ALL DEBEIS BLOWN OFF

ALL PAVEMENT IN THE SAMFE DAY, CONTRACTOR IS NOT TO LEAVE GERASS
CLIPPINGS, TRIMMED WEEDS, TURF, DIET OR DEBRIS ON ANY SURFACES FOR MORE
THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY EFFORT SHALL BE MADE
TO PERFORM THE MOWING SERVICE THE SAME WEEK (INCLUDING SATURDAYS
WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE CONTRACTOR SHALL
PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR ADD A MOWING EVENT
TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL DETERMINE WHETHER
THE CREDIT OR EXTREA MOWING SHALL BE USED.

3) TEREE AND SHRUB CARE - All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the vear. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just cutside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 47 diameter and up to a 157 height to keep them from encroaching onte buildings
{including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
{This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
uader all limbs over sidewalks/turf areas (107) in and outside of ROW's and roads (157),
respectively. Thiz may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15°
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape




Myttles shall have ALL mosses removed up to a height of 13°. Durning this time, all Crape Myrtles
less than 157 in height must be pruned. This includes the removal of all zeed pods. Crape Myttles

are not to be “hat racked” at any time_ Peneil to thumb pruning is the preferred method of Crape
Myttle pruning and zhall be performed after threst of frost has paszed but before new growth
flushes. Any imitial removal of all Spanizh and Ball Mosses shall be included in the proposals and
completed within ninety (90) davs of contract commencement.

All shrubs will be pruned as necessary to retain an atiractive shape and fullness, removing broken
of dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall ke pruned m
accordance with the intended fimetion of the plant in itz present location. Flowening shrbs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aestheties of Oak at Shady Creele. The
Contractor agrees that pruning iz an art that must be done under the supervizion of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared imto rounded
balls or uwnmatural shapes will not be allowed. In fact, shearing should ke incorporated on a limited
basis to not spread fimpus and other dizease. Selective pruning 1 the preferred method of shapmg.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fingal dizeazes are known to be present. All clippings and debrns from pruning
will be carted away at the time pruming takes place and disposed of off-site. It 1z of utmost
mportance that all plant material within clear site line: and wvisibility triangles at roadway
intersections and medians iz maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance_ If pruning
will bring the area mto compliance then the Confractor, after conferring with Distriet’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
mto compliznce, perhaps due to permanent exizting grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times, This includes only the removal of brown and'or broken fronds and

mflorescence. Femoval of green or even 1nz].lu::mn.rlg fronds iz unnecessary and pruning of palms
shall never raize the canopy above the three o’clock — nine o’clock horizontal. Contractor will not
be asked to tnm a singular palm cn the property but will be required to trim palms once a
significant quantity of palms have a petticoat of dead fronds. Fronds should be removed only onee
they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower Fruit pods shall be removed prior to development. Tarpauling shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement
mecluding, but net limited to, pool decks. Contractor shall be responsible for the removal of all
palm fruit stains. Contractor zhall utilize stenlized pruning equipment (preferably having a
minimum of two zetz of pruning tools to allow stenilization of previously used equipment between
palms). Contractor shall pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary
& Washington Palms. Palms on pool decks (and all other plant materizl in general, on pool decks)
shall be mzpected dunng every maintenance visit and pruned as necessary in order to keep this
zrea zafe, neat and attractive at ALL times.

4) WEEDS AND GEASSES — All shmb & groundcover beds az well as all turf areas shall be
kept reazonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
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fashion at zll times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides az part of ferfilizer mixtures and post-emergent herbicide zpot treatments on
zn az-needed basiz. Condition of turf is to be determined by the DISTRICT at its sole discretion.
All

shrub and bed areas shall be maintained each mowing zervice by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidv. All ornamental
beds, hedge areas and tree rings shall be kept weed (znd sod) free throughout the vear This is to be
zccomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PEEMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HEEBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TEEE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL EESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WAENING AND THE
BOARD OF SUPEREVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT'S
DISCRETION.

The CONTEACTOR. shall be responsible for the replacement of turf and omamental plants killed
or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debnis free. This may be accomplizhed by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds preater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Confractor is not to use non-selective herbicides to eradicate weeds m curb Iine or
sidewalk expansion joints where the chemical can travel back mnto the turf canzing regularly spaced
dead patches behind the curbs and zidewalks.

)] CLEAN UP — At ne time will CONTEACTOR leave the premises after completion of any
work in any type of disarray. All clippings, timmings, debms, dirt or any other un=ightly material
zhall be removed promptly upon completion of work. CONTEACTOR. shall use hiz cun waste
dizposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas. never mto nmulched bed areas or tree nings as
these are to be mamtained free of prass clippings. Grass clippings at highly trafficked areas (ie.
tenniz courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

T REPLACEMENT OF PLANT MATERIAL — Trees and shrubs in 2 state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unzightly plant material
shall be removed upon notfication of the DISTRICT. CONTRACTOR shall be responmible for
replacement if due to their negligence. New plant material shall be guaranteed for a pericd of cne
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(1) vear for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or
for the duration of the Contractor’s contract, whichever is greater.

Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to diseaze and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PARET 2

FERTILIZATION

Contractor shall zbide by all requitements in Ordinance No. 14-16 regarding the application of fertilizer
within Hillskerough County.

NO PERSON SHALL AFPLY FERTILIZERS CONTAINING NITROGEN AND/OF PHOSPHORUS
TO TURF ANDVOR LANDSCAPE PLANTS DURING ONE OR MOEE OF THE FOLLOWING
EVENTS:

1) IF IT IS RAINING AT THE APPLICATION SITE, OR u) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OF. WARNING, OF. A TROPICAL STORM WATCH OF. WARNING, OR
A HURRICANE WATCH OF. WARNING IS IN EFFECT FOR. ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR in) WITHIN 36 HOUES PRIOR
TO A RAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS
LIKELY

ANl turf shall be fertilized according to the following IFAS Guidelines for 2 high maimntenance level for
central Florida turf: (per BEMP puideline: and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach )

All Bahia Sod:

March A complete fertilizer based on soil tests + Prehd formulated for Bahia turf for warm-
zezson weeds

April A zecond application of PreMd formulated for Bahia turf for warm-season weeds April

Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/10040 3F) + PreM

June SEN (Slow-Relezse Nitrogen applied at 1.0 Ibs. N/1000 5F)

Augnst  Fe For foliar application, use ferrous sulfate (2 oz/3-3 gal H20/1,000 8F)

October A complete fertilizer bazed on soil tests + Preld formulated for Bahia turf for cool- season
weeds

All S¢. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (zoluble Nitrogen applied at 0.5 Ibs. N/1000 SF + PreM May
SBN (Slow-Releaze Nitrogen applied at 1.0 Ibe. N/1000 SF
July Fe For foliar application, use ferrous sulfate (2 oz/3-3 gal. H20/1,000 SF) August

SEN (Slow-Releaze Nitrogen applied at 1.0 lbs. N/1000 SF
October A complete fertilizer bazed on 201l tests + PreM

The contractor shall submut a fartilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require addibional applications of nutrients, augmantmeg the above farhlization
programs to ensure that turf areas are kept umformby GREEN, healthy and into peak condifion. It
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shall be the responsibihity of the confractor to determine specific needs and requirements and notify the razident project
raprazantairre when these additional applications are nesded.

Fertilizers containing iron shall be removed from all hard surfaces to avoid staming before the sprinklers
are activated after application of the fertilizer Any stains cansed by a failure to do =0 will be the
rezponsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determune the presence of Phosphorns and whether
chanpes in the fertilizer pH or formulations are required. Should changes be of merit, the Confractor shall
notify the District in writing priot to the implementation of such changes.

Fertilizer shall be applied in 2 uniform manner. If strezkang of the turf ocours, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawnms or beds in
order to aveid staiming. IT SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feat
from the landward extent of amy surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that
fertilizer granmles are deflected away from all mpervious surfaces and surface waters.

SHRUB. TRFE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES zhall be fertilized accordmg to
the following specifications:

3 Times a vear — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. /1000 2q.
ft_vear. (A minimum 30% Nitrogen shall be in a slow-relezse form)

Fertilizer shall be applied by hand in a uniform manner, broadeast around the plants. but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plantz. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off IT IS THE CONTRACTOR'S RESPONSIBILITY
TO REPLACE ANY PLANT MATERTAL DAMAGED BY FERTILIZATION BEUEN DUE TO HIS
NEGLIGENCE.

BALM FERTILIZATION:

All Palms shall receive 1 % pounds of 8-2-12-+4Mp with micronutrients per 100 SF of palm canopy four
times per vear (March, May, October & late November). The “27 should be reduced to *07 if a soil test
mdicates there is not 2 deficiency of Phosphorus i the zoil. 100% of the N, K & Mz MUST be in
slow-release form. All micronutrients must be in water soluble form. Fertilizer shall be broadeast evenly

under the dripline of the canopy but must be kept at least 67 from the pabm trunk.
The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mgp. The
fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn_ Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:




Element Becommended Sources: *

N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urez-formaldebyde
P - Superphosphate, triple superphosphate, coated diammoniom phosphate

K - Sulfur-coated potzssium sulfate (mav have additional polvmer coating)

Mg - Kiezerite (magnesium sulfate monohydrate) granules

Mn - Manganese sulfate

Fe - Iron sulfate, FeEDTA and/or FeDTPA

B - Granubor® (zodium borate)

*Bazed on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Ellictt (2003) Archival copyv:
for current recommendations see hitp://ediz ifaz ufl edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals

A

CONTRACTOR zhall provide the DISTRICT with PATM fertilizer analvsis tags from the fertilizer
in order to verify correct formulation and guantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring theyv are in slow-release or water-
soluble forms, Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to so
notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3
PEST CONTEOL

Inszects and Disease in Turf:

Inzect and diseaze control spraving in turf shall be provided by the Contractor every month with additional
spot treatment as needed. Duning the weekly inspections the Contractor is responsible for the identification
and eradication/control of disease and msect damape including but not limited to: scale, mites, fungus,
chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall pay for chemicals. Pleaze list
all chemicals that vou will include in your fertilizer applications in the space allocated for “formula™ under
the fertilization section in the bid form. Also include the cost of these chemicals as part of the fertilizer
application. Any anticipated additional treatments shall be ncluded in the Pest Contral portion of the bid
form.

Insects and Disease Control for Trees, Palms and Plants:

The Confractor iz responsible for treztment of insects and dizeases for all plants. The appropriate
mgzecticide or fungicide will be applied in accordance with state and local regulations, and as weather and
environmental conditions permit. Contractor shall pay for chemicals. There are several afflictions that may
be detrimental to the health of many trees and palms. Contractor will be fully responsible in the treatment
of such afflictions. At the CDD’s discretion, thiz may include the quarterly inoculation of all palms
susceptible to Lethal Yellowing and/or Lethal Bronzing. The cost of these inoculations should be included
a3 a separate line item in your Pest Comfrol price. Contractor iz to identify those species of palms
susceptible and supply a list of species and quantities with proposal. Each susceptible palm shall receive
quarterly injections. Each injection site'valve can be used only twice. The third quarterly injection requires
a new valve and mjection site. Contractor iz asked to pIm‘ldE. cost per imjection (material & labor)
multiplied by quantity of susceptible palms multiphed by four moculations per vear in bid form. The CDD
reserves the right to subcontract out any and all 01C Injection events. This will not be included in
the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When confrol iz necessary, it iz the responsibility of the Contractor to properly apply low toxicity and
target- specific pesticide. If pesticides are necessary, they will be applied on 2 spot treatment bazis when
wind drift iz a threat.

Careful inspection of the property on each visit i1z erucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property iz properly trained in
recognizing the symptoms of both insect infestations and plant pathopen damape (funguses, bacteria, ete.).
It 13 alzo the Contractor’s responsibility to treat these conditions in an expedient manner.

It zhall alzo be the Contractor’s responsibility to furnish the rezident pr-:rjeu:t representative with a copy of
the Pest Management Report (a copy of which iz included), which he is to complete at every service as
well as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall
familiarize themszelf with all current regulations regarding the applications of pesticides and fertilizers.

If at amy time the District should become aware of amy pest problems it will be the Contractor’s
rezponsibality to treat pest within five (3) working days of the date of notification.
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FIRE ANT CONTROL

Contractor 1= required to inspect property each visit for evidence of fire ant mounds and immediately treat
upen evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf arezs will require broadeast application of bait.

For informational purposes only, Contractor 1= asked to provide the cost for the annual application of Top
Choice in all dark preen areas desipnated as “CDD Mantained — with irrigation unless otherwize noted”™
on the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or
between ponds and conservation areas. It is limited to those landscaped areas under automated migation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Conitrol shall be included in the Contract Amount.




PART 4
IERIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the imigation system components one (1)
time per month. Areas shall melude all the existing imigation svstems.

A Imigation Controllers

Semi-automatic start of the automatic imgation controller
Check for proper operation

Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components

Test back up programming support devices

[ A

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekhy; inform District Manager of any problems

immediately. Contractor shall alzo confirm weekly that all backflow preventers are cn and

operating properhy.
4. Test automatic protection devices

C. Imigation Systems
1. Manmual test and inspection of each imgzation zone
2. Clean and raize heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Tmigation operation time
2. Imigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs az well as other larger scale repalm are to be considered additional items. Contractor shall pmude
a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Eoutine irrigation maintenanee is to be completed monthly. Each zone iz to be tumed on 2nd operated for
as long as neceszary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be alizned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and torf

around sprinkler heads shall be timmed to maintain maximum clearance at all times for the preatest

coverage. All below pround repairs including valves, pumps and wiring require an estimate for all such
repairs. Upen written approval from Manapement Contractor shall proceed. In the event of an emergency,

Agenda Page 54




confractor shall make a dilizent effort to comtact, with the approximate price or estimate of repairs,
Management, or their assign prier to making such repair.

Upon being awarded contract, Contractor shall have a periu-d of thirty {30) davs from date of

cnmmencement to e:rfnrm a tlmrn aucht of the enfire irrization svstem ]151] Items that need

In Iw Cunﬂ'atmr hsuu_.g tlmﬁe ltelns that wnu]d improve tl:le lrggahnn 51 stem :’Ln\r antmn taLe
regardmg the Irrigation Aundit will be at the Board of Supervisors® discretion,

After the thirty (30) day period has ired and for the duration of the contract, Contractor shall
assume resmnsthllg for a any and all un.re[grted maintenance deﬁmncms. lllclllﬂ]l!l.'E pa.rts and

assnmated ﬁttm 5. Sald repa.us sha]l bE
perfmmbd immediately. The District I'-.Ia.uager shall be notified what day and time of the week the
irrigation tech will ke available servicing the community. The Contractor will keep detailed imigations
reports consisting of min times and cormect operation of system. A copy of this report will be mamtamed by
the Contractor and a copy delivered to the District Manager or his designee, along with the weekly report.
At no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all povernment regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Hillsborough County or any other
governmental agencies. It is the responsibility of the Confractor to ensure the turf and plant material
remaims healthy. If the Contractor finds that the impation system cannot adequately cover the Dhstrict n
the allotted time, it will be the Contractor’s respﬂnﬂblhh to bring thiz to the attention of the Distriet

representative and apply for a variance. Violations and/or fines lm@ed by any local or state agency
will be deducted from the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergeney telephonepager number
will be provided to Management or their assizn.

Freere Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.
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PART

L*1]

INSTALLATION OF MULCH

After prior approval by the Board of Superisors, Contractor shall top dress all currently landscaped areas as
shown on the mamtenance map (landseaped beds & free rings) with Medium Pine Bark Muleh, Shredded
Hardwooed Dark Brown Mulch or Pine Straw Mulch up to twice per vear during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three (3)
mches after compaction. Match mulch to what 13 currently present in landscape beds or tree nngs.

Confractor iz responsible for all necessary clean up related to this procedure.

Contractor aprees to provide reasonably neat and defined lines along edges of all mulched areas. This iz done
to facilitate mechanical edging of theze areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 37 deep and beveled. Mulched beds on slopes adjacent to turf
shall zlso be trenched to a depth of 37 & beveled to reduce muleh washout Mulch shall not be piled around
tree trunks or bazes of plantz. Any mulch “voleanoes™ around free trunks shall be commected immediately at no
additional cost to District Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there 15 no plant material left covered with mulch.

If, after mstallation 12 complete and it iz determined that additional mulch 1z required to attam the required 3
depth, sufficient mulch shall be supplied by Contractor at no additional cost to Distriet.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic vard/bale and estimated guantities to

be installed per top dressing (based on his own field measurements) and shall submit with bid.
The CDD reserves the right to subcontract out any and all mulching events.




EXHIBIT B

LANDSCAPE MAINTENANCE MAP
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer:

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $49,500
2. Fertilization (Part 2) $4,518

3. Pest Control (Part 3) 1,532

4. Irrigation System Monitoring and Maintenance (Part 4) $4.500
Total Yearly Cost for the first year of the above items § 60,050
6. Annuals Maintenance/Installation — 4x yearly rotation $ Included

7.Top Choice Application (Per Year) § 1255

8. Mulching for Tree and Shrub/Groundcover Bed Areas $27,000

Estimate of total cubic yards proposed to service the property: 450
Cost of Mulch Per Cubic Yard $60
Irrigation Hourly Rate for items not included in the Scope of Services: $85

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District,

Name of Authorized Signatory of Proposer: _Gavin Hamilton

Title of Authorized Signatory of Proposer: _Owner

Signature of Authorized Signatory of Proposer: M

Page 20 of 24

4918-8973-9608, v. 1




EXHIBITD
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COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance
Mowing, hard edging. blowing off hard surfaces: $ 535

levent

Pond bank mowing, including line-tnmming to water’s edge: $ 300

including weeding, soft edging, shrub
pruning, delineation and dead-wooding, dead-heading of annuals,
trash and landscape hitter removal: s 500

Tree Lifting: $ 250

/ event Bed detailing,

/ event

{ event

Palm Pruning, including seed pods. old flower stalks,
and inflorescence, vines & volunteers: s 700

/event
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EXHIBITE

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

Al Mowers w/operator 545 Hour
B. Bush-Hog w/operator S 150 Hour
C. Tractor wioperator 5200 Hour
D. Supervisor with Transportation 585 Hour
E. Laborer with hand equipment 565 Hour
F. Truck w/drnives 5/0 Hour
G. Irrigation Tech 585 Hour
H. Granular Pesticide Applicator

Person with Drop Spreader 585 Hour
L Ligquid Pesticide Applicator

Pesson with Speay Truck 5 100 Hour
3 ) Granular Fertilizer Applicator

Person with Drop Applicator 590 Hour
K. Liquid Feetilizer Applicator

Person with Spray Truck S 120 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator 585 Hour
M. Liguid Weed Control Applicator

Person with Speay Truck 5125 Hour
N. Laborer for Additional Trash Pick-Up 545 Hour
0. Lump Sum Mowing ('). eatire community s 1100 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
1

Mowing shall include mowing, edging. weed cating. weeding of beds, weeding of lawns and blowing and'or
vacuuming.




EXHIBITF

EMERGENCY CLEAN-UP SERVICES
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In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth

below:
Al Debris removal personnel unit costs:
Laborer $55 per Hour
Heavy Equipment §75 per Hour
Chainsaw Operator §65 o Fiig
8) Debris removal equipment unit costs:
Dump Trailer and Truck ¢ 100 per Hour
3 per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
Dump Trailer Dump Fee $ 350 / Load per Hour
S per Hour
S per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time 1s eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support resmbursement by other local,

state, or federal agencies. The District
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS,

Before me the undersigned authority personally appeared _Ggy[n /-Ja'm.' [forr , who being
duly sworn, deposes and says (the “Affiant™):

1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth

herein,

2. Affiantis the __ ()W nes— (Title) of [1 oAl LNC[S e “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and
officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the The Oaks at
Shady Creek Community Development District (“CDD”).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making
a false statement in this declaration may subject me to criminal penalties.

I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the

Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent
concealment from the CDD of the true facts.

Under penalties of perjury, I declare that T have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

Signature of Affiant

Sworn before me on_ > / i , 20254 maw,c DC'IQ‘A/)

Notary Public Signature
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CERTIFICATE OF LIABILITY INSURANCE
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DATE [(MMDOCF YY)
4/8,2028

certificate holder in lieu

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DDES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE & CONTRACT BETWEEN THE ISSUING INSURER{Z), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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The Oaks at Shady Creek
Community Development District

Solicitation for

Landscape & Irrigation Maintenance
Services
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1. General Information.

The Board of Supervisors (“Board”) of the (The Oaks at Shady Creek Community Development
District) Community Development District ("Distriet") is requesting proposals for the provision of
Landscape and Irrigation Maintenance Services on a continuing basis (“Proposals”). The District will
accept proposals from all qualified companies interested in providing these services. All proposers
should be experienced in providing landscaping and irrigation services in the State of Florida and hold
any applicable licenses or certifications. Any proposer that is a corporation or other business entity
must be registered with the Florida Department of State, Division of Corporations, authorized to do
business in the State of Florida, and currently in good standing.

2. Questions should be Directed to District Management. Any questions relating to this solicitation
should be directed to District Management via email at alba.sanchez@inframark.com The deadline for
submitting questions is May 15, 2026, at 4pm

3. Submittal of Proposals.

a. Interested persons and firms should submit an electronic copy of their Proposal containing the
information and materials described herein to District Management at the above email address
no later than May 31, 2026, at 4pm

b. Proposals will be securely kept and not reviewed until after the submission deadline.

c. The Board reserves the right to review and accept any Proposals submitted late.

4. Shortlist Review and Invitation to Present to the Board. The Board will be provided the proposals

before the regular meeting on Friday June 19 2026 at 10:00am The board will be doing a selection
of bidders that will be invited to provide 10—15-minute presentations in this meeting. This notice will
be sent out via email.

5. Scope of Services.

The services to the District are generally described in the “Scope of Services” attached hereto as
Exhibit A and is intended to incorporate all services that are necessarily performed by a landscape and
irrigation maintenance vendor (the “Contractor”) in the effective operation of a CDD in compliance
with federal, state, or local regulation. Proposers are strongly encouraged to visit and become familiar
with the landscape and irrigation areas as depicted on the “Landscape Maintenance Map” attached
here to as Exhibit B. If a specific task is not identified in the Scope of Services, but is necessary for
the District’s landscaping maintenance, irrigation maintenance or compliance with federal, state, or
local regulation, it is expected that the landscape vendor will include such task in the performance of
its general landscape and irrigation services unless an additional charge is identified in the Proposal
and agreed to by the District in writing.

6. Interpretation and Addenda of Scope of Services. No verbal interpretations will be made to any

proposer as to the meaning of the Scope of Services. Interpretations, if made, will be written in the
form of an addendum and sent by District Management to all known proposers who have shown interest
in submitting a Proposal.
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7. Term and Renewal. The initial term of the service agreement will be 1 year. The agreement will
automatically renew for subsequent 1-year periods until terminated pursuant to the termination
provisions in the agreement. The scope of services and compensation for renewal periods may be
adjusted by mutual written agreement evidenced by a written addendum.

8. Submittal Requirements. Each Proposal shall include the following information:
a. Company Information
i. Name of company (including any "Doing Business As" names)
1. Fieldstone Landscape Services
ii. Headquarters/parent company locations
1. 4801 122™ Avenue N, Clearwater FL, 33763
iii. Office locations and total number of employees at each
1. Clearwater Office: 46 Employees
2. Tampa Office: 88 Employees
iv. Local address and telephone number
1. Tampa Office: 14807 N 12th St Lutz, FL 33549 = 813-244-3640
v. History of the company
1. Included in the attached Informational Packet
vi. Organization chart of company
1. Included in the attached Informational Packet
vii. Proof of applicable insurance
1. Attached with this packet
viii. List of any outstanding litigation that would threaten the viability of the proposer or
the performance of services
1. Not Applicable

b. Qualifications and Staffing
i. Number of CDDs the proposer is currently providing landscape maintenance services
for along with the names of those CDDs
1. Attached in a separate form
ii. Why the proposer is the best qualified to perform the Scope of Services
1. if there will be a subcontractor performing certain services, describe which
services will be subcontracted and include subcontractor’s qualifications
a. Subcontractors used only for Large mulch jobs which we don’t
anticipate for this district. Everything else in house.
iii. Staff team the proposer will assign to the District, including:
1. the name, title, number of years® service, specific services each will have
primary responsibility over, and relevant educational and work experiences
a. 3 person team assigned to the district yet to be determined the names
depending on opportunity to work with you
b. Elizabeth Moore — Account Manager
¢. Anthony Grieco — Director of Horticulture
d. Scott Herman — Director of Business Development
e. Jimmy Ritchey — General Manager
2. for the proposed "Site Manager" include:
a. Site Manager would be Elizabeth Moore
b. number of CDDs they are responsible for
* 4CDD’s
¢. names of the CDDs they represent nearest to the District
* Lynwood CDD
* Timber Creek CDD
* Suncoast CDD
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* Connerton West CDD
d. length of career in serving as a Site Manager
* 25years
e. professional designations (if any)
*  BMP Green Space Certification
iv. How often site visits will be performed and how often the Site Manager will meet with
District Management
1. Site visits will be performed weekly and District Management meeting will be
as needed. We have found significant success with monthly District
Management meetings as we understand and take into account the value of the
District Managements time.
v. How any issues arising after business hours will be handled
1. Issues communicated after business hours will be attended to within 24-48 hours
depending on the severity. An absolute emergency should be directed to first

responders but we have the capacity to support the district very quickly when issues

arise that are affiliated with our service contracts.
vi. Backup plan for situations where the Site Manager is unavailable
1. Jimmy Ritchey (General Manager) supports the Site Manager during times of
absence. His email is
a. jritchey@pFieldstoneLS.com
vii. Escalation procedures and contact information if there are any concerns regarding the
assigned Site Manager or staff
1. Scott Herman — Director of Business Development
a. sherman@Fieldstonel S.com
b. 813-244-3640

Cost of Services. All proposers must submit a separate cost proposal for district management
services (inclusive of all direct and non-direct costs as well as all overhead, fees and profit).
Cost proposals should be written so that they may be incorporated, as modified during
negotiations, as an attachment to an agreement.
i. Each cost proposal must include the following:
1. A completed Official Proposal Form for Solicitation of Proposals for Landscape
and Irrigation Maintenance services attached hereto as Exhibit C.
a. Completed and attached
2. The total annual cost of all services described in the Scope of Services (“Total
Annual Price”)
a. if the Total Annual Price will be broken down in equal monthly
installments, list the monthly installment that will be invoiced
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b. if the Total Annual Price will be broken down in another manner, list
such breakdown and include the pricing and when such services will be
invoiced

¢. Anitemized price of the services should be included along with the Total
Annual Price.

3. A detailed listing of any other expenses or fees to be reimbursed to the proposer
(excluding those additional services provided below) such as postage, courier
services, printing, binding, travel expenses, etc, Any expenses not specifically
included will not be eligible for reimbursement and must be absorbed by the
Total Annual Price.

4. A fee proposal and detailed explanation for additional services that may be
performed in addition to the items described in the Scope of Services.

a. The fee proposal must clearly identify what types of services will be
separately billed to the District, as opposed to those that are included in

the Total Annual Price
* All pricing is listed below with a breakdown of everything
required.

ii. Ifany of the services described in the “Scope of Services” are not going to be provided
directly by the proposer, then the Proposal should disclose that and provide an estimate
of the costs from a 3™-party vendor to provide such services.

1. All services requested will be directly communicated and serviced by Fieldstone
Landscape Services. Any Subcontractor work (Just mulch if needed) will be
communicated in advance.

d. References. All proposers must submit a list of at least 3 references, including the name of the

client entity, the client’s website or general location, and the name, email, and number of a
contact person.

i. Reference List attached of our valued clients

9. Proposal Duration. The Proposal must be in effect for a minimum of 90 calendar days starting with the
day following the submission deadline. During this time, all provisions of the Proposal must be in effect,
including prices.

10. Proposal Evaluation Criteria. Each Proposal will be evaluated using the following criteria:

-]

TrE@mme a0 T

Responsiveness to each element contained in the Scope of Services and this solicitation
Ability of the proposer

Experience of the proposer

Geographic location of the proposer's headquarters or local office in relation to the District
Past performance of the proposer in other CDDs

Willingness to meet time and budget requirements

Recent, current, and anticipated workloads

Volume of work previously awarded to the proposer

Reasonableness of cost for the total effort

The District reserves the right to consider other factors and the criteria included herein shall
constitute the minimum criteria to be considered

11. Right to Waive Mistakes and Variations.

a.
b.
C.

d.

Proposals may not be modified after the submission deadline.
Mistakes in arithmetic extension of pricing may be corrected by the Board.

The District reserves the right to waive any minor or non-material discrepancies or
technicalities.

The District further reserves the right to request supplementation of any or all Proposals.
Page 5 of 26
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12. Method of Selection, Award. and Right to Reject.

a.

f.

The Board will evaluate each Proposal pursuant to the evaluation criteria in order to determine
which Proposal is in the District’s best interest (Iow price shall not entitle any proposer to be
awarded the services).

There is no guarantee that a service agreement will be awarded.

The District expressly reserves the right to reject any or all Proposals at any time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided unless
requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. Ifthe negotiations are unsuccessful, the District may negotiate with the next proposer(s)
whose proposal(s) was determined to be in the District’s best interest until such the
negotiation(s) is successful.

If the District elects to move forward with a Proposal, it will be sent to District Counsel to
prepare a Landscape and Irrigation Maintenance Services Agreement (the “Agreement”).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal
solicitation of proposals for services, there are no competitive procurement thresholds and requirements
with respect to the Scope of Services, and thus there is no right to protest any decision by the Board
with respect to this solicitation.

14. No Reimbursement of Preparation Costs. Proposers will not be reimbursed for any cost associated

with responding to this solicitation,

15. Required Disclosure:

a.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all requirements
under Section 287.133, Florida Statutes, on Public Entity Crimes. A representation of
compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of, and in compliance with, all
requirements under Section 287.135, Florida Statutes, on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of, and in compliance with, all requirements under
Section 448.095(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not use coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required by
Section 787.06(13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware of
the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of nor will it consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank you for your interest in the District.
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENAN CE

1) MOWING — All grass areas will be mowed on the following schedule:
MARCH 1 - NOVEMBER 1 — Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks, (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
their sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT CDD’s
Landscape Maintenance Program and general horticultural practices. This training will also include wetland
species identification as it relates to lake banks & wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing/herbicide
applications, etc. Weekend work is permitted, when necessary, upon prior approval. Any lawn that dies
or becomes weak or unsightly (including heavy weed infestation, excessive insect or disease damage,
etc.) shall be replaced at the sole cost of the Contractor. This excludes damage from water restrictions
(only if automatic irrigation is completely and legally banned by the State and/or local authorities). At all
times, Contractor must maintain the perimeters of all natural areas so the growth does not overtake the turf in
open lawns, pond banks, tracts between the edges of the wetland and sidewalks, trails or roadways. Contractor
is expected to regularly cut this material back and dispose of off-site on an as-needed basis. Contractors will
be expected to maintain these tree lines in this trimmed condition throughout the duration of the contract.

1) POND MOWING - All pond banks identified shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of four (4)
to four and one half (4/%) inches. Pond banks will be mowed and/or trimmed to water’s edge or
sod line (if water is not present). Line trimming at water’s edge and line trimming of all drainage
structures shall occur each and every time the pond is mowed. Careful attention must be paid to
mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING — All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR
DESIGNATED SECTIONS) MUST BE MOWED., EDGED, LINE-TRIMMED AND ALL
DEBRIS BLOWN OFF ALLL PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT
TO LEAVE GRASS CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY
SURFACES FOR MORE THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY
EFFORT SHALL BE MADE TO PERFORM THE MOWING SERVICE THE SAME WEEK
(INCLUDING SATURDAYS WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE
CONTRACTOR SHALL PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR
ADD A MOWING EVENT TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL
DETERMINE WHETHER THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE — All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead
and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15” height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10”) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15°
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Myrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15° in height must be pruned. This includes the removal of all seed pods. Crape Myrtles

Page 8 of 26

AfA0 BATA ASAD .. A



Agenda Page 73

are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Oak at Shady Creek. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear

neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms,
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND

PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL — Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to their negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions,
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Hillsborough County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

i) IF IT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF) + PreM

June SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-

season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF + PreM

May SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)
August SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization

programs to ensure that turf areas arc kept uniformly GREEN, healthy and into peak condition. It
shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, cotrection will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. IT SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 % pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow-release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at Icast 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate

K - Sulfur-coated potassium sulfate (may have additional polymer coating)

Mg - Kieserite (magnesium sulfate monohydrate) granules

Mn - Manganese sulfate

Fe - Iron sulfate, FeEDTA and/or FeDTPA

B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005) Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item wnll not be mcludeg in the contract amount and fert:llzer shall not be bl!led equally on a

monthl
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify

nutrient sources for the macro and micronutrients ensuring thev are in slow-release or water-
soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3

PEST CONTROL

Insects and Disease in Turf:

Insect and disease control spraying in turf shall be provided by the Contractor every month with additional
spot treatment as needed. During the weekly inspections the Contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall pay for chemicals.
Please list all chemicals that you will include in your fertilizer applications in the space allocated for
“formula” under the fertilization section in the bid form. Also include the cost of these chemicals as
part of the fertilizer application. Any anticipated additional treatments shall be included in the Pest Control
portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants:

The Contractor is responsible for treatment of insects and diseases for all plants. The appropriate insecticide
or fungicide will be applied in accordance with state and local regulations, and as weather and environmental
conditions permit. Contractor shall pay for chemicals. There are several afflictions that may be detrimental
to the health of many trees and palms. Contractor will be fully responsible in the treatment of such
afflictions. At the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to
Lethal Yellowing and/or Lethal Bronzing. The cost of these inoculations should be included as a separate
line item in your Pest Control price. Contractor is to identify those species of palms susceptible and supply
a list of species and quantities with proposal. Each susceptible palm shall receive quarterly injections. Each
injection site/valve can be used only twice. The third quarterly injection requires a new valve and injection
site. Contractor is asked to provide cost per injection (material & labor) multiplied by quantity of susceptible

palms multiplied by four inoculations per year in bid form. The CDD reserves the right to subcontract
out anv and all OTC Injection events. This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary, they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
themself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.
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FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Irrigation Controllers

1. Semi-automatic start of the automatic irrigation controller
Check for proper operation
Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components
Test back up programming support devices

B Bdd o

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly: inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for sich items other than rontine maintananaa as a samasats gt
Ttom this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for

adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest

coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,
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contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) davs from date of

commencement to perform a therough audit of the entire irrigation svstem listing i ems that need

repair/replacement in order for the system to operate properly. A separate audit may be provided by

the Contractor listing those items that would improve the irri ation_svstem. Any action taken

regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,
After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
i P z R =

sume responsibility for anv and all unreported maintenance deficiencies, including parts and labor
associated with the irrigation system of 2 inches or less, to include sprinkler he includes spra
heads), nozzles, drip. main and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Hillsborough County or any other
governmental agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains
healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in the allotted
time, it will be the Contractor’s responsibility to bring this to the attention of the District representative and
apply for a variance. Violations and/or fines imposed by any local or state agency will be deducted from

the Contractor’s monthly pavment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.
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PART S

INSTALILATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3” & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be corrected immediately at no
additional cost to District Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic yard/bale and estimated guantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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EXHIBIT B

LANDSCAPE MAINTENANCE MAP
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer:

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $ __50.400.00
2. Fertilization (Part 2) $__7.756.00

3. Pest Control (Part 3) $__2.300.00
4. Irrigation System Monitoring and Maintenance (Part 4) $_9.523.00

Full Initial Irrigation Audit with monthly inspections

Total Yearly Cost for the first year of the above items $__69.979.00
6. Annuals Maintenance/Installation — 4x yearly rotation $__2.500.00

7.Top Choice Application (Per Year) $ 1.450.00

*6 = No Annuals Identified during inspection. Bid number
would represent the creation of new beds around the club

house

8. Mulching for Tree and Shrub/Groundcover Bed Areas $_12,750.00
Estimate of total cubic yards proposed to service the property: __150
Cost of Mulch Per Cubic Yard $_85.00

Irrigation Hourly Rate for items not included in the Scope of Services:  $___130.00

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.
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Name of Authorized Signatory of Proposer: Scott Herman

Title of Authorized Signatory of Proposer: Director of Business Development

Fd

Signature of Authorized Signatory of Proposer: T
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EXHIBIT D

COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance
Mowing, hard edging, blowing off hard surfaces: $ __1.450.00 / event

Pond bank mowing, including line-trimming to water’s edge: $ 1.200 / event Bed detailing,
including weeding, soft edging, shrub

pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal: $_1.100.00 / event

Tree Lifting: $ 900.00 / event

Palm Pruning, including seed pods, old flower stalks,
and inflorescence, vines & volunteers: $ 1.500.00 / event

Page 23 of 26

AMA 0 ONTa AcAN L. A




Agenda Page 88

EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator $ 45.00 Hour
B. Bush-Hog w/operator $ 75.00C Hour
¢ Tractor w/operator $ 150.00 Hour
D. Supervisor with Transportation $ qc0.00 Hour
E. Laborer with hand equipment $ 55.00 Hour
F. Truck w/driver $ Bs.o0 Hour
G. Irrigation Tech $ 120 20 Hour
H. Granular Pesticide Applicator

Person with Drop Spreader $ l20.00 Hour
L Liquid Pesticide Applicator

Person with Spray Truck $ 120.00 Hour
I, Granular Fertilizer Applicator

Person with Drop Applicator £ 120.00 Hour
K. Liquid Fertilizer Applicator

Person with Spray Truck $ 200.00 Hour
I Granular Weed Control Applicator

Person with Drop Applicator $ 120.0C Hour
M. Liquid Weed Control Applicator

Person with Spray Truck b 120.00 Hour
N. Laborer for Additional Trash Pick-Up $ 55 00 Hour
0. Lump Sum Mowing (%), entire community $ I'J A5e.00 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
1

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$500.00 per Hour
$ per Hour
$ per Hour
8) Debris removal equipment unit costs:
$. 650.00 per Hour
$ per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
$250.00 per Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District

Page 25 of 26
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EXHIBIT G

Affidavit for Anti-Human Trafficking

Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared s per son . Who being
duly sworn, deposes and says (the “Affiant”):

- 1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth
herein.

2. Affiantisthe_PD MAN3ALT  (Title)of_ Fieldstone (thie “Company™) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD™).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

Sworn before meon V! Ay 3l _ 2025 &fm%{?/\/bj/
Notary Public \s;gn@re d

%\ TESS ALEXANDRA GREGORY ¢
MY COMMISSION ¥ HHE76402 ¢
s’ EXPIRES: May 14,2029 ¢
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Juniper

DESIGN | BUILD | MAINTAIN

Landscape Maintenance Proposal:

The Oaks at Shady
Creek CDD

Riverview, Florida




INTRODUCTION

e Company Service Overview
» Sample Reports/Schedules

PROPOSAL

« Action Plan & Proposal
» Juniper Advance Mapping

OUR SERVICES

e More Than Just Maintenance

QUALIFICATIONS

» Certifications & Licenses

PORTFOLIO

e Juniper Communities
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Submitted by:

Eileen Grum

Client Relations Manager
Phone: 813-753-0444
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May 31, 2026

Dear Alba Sanchez:

Thank you for the opportunity to be a part of your landscape maintenance contract
bidding process for THE OAKS AT SHADY CREEK CDD. At Juniper, we understand
that each project is unique because no two clients are the same. We bring a
straightforward, focused analysis to each property’s individual needs. Our commitment
to quality, dependability, and industry best practices drives us forward. This
commitment empowers us to meet our clients’ requirements and to serve their
expanding needs as our relationship continues to grow.

Juniper has been servicing communities throughout Florida for over 20 years and our
skilled teams are dedicated to your landscape initiatives.

We would like to offer you Juniper Mapping at no charge. We will fly the property
before we begin maintaining it and again each spring and fall on an annual basis

for as long as we maintain the property. These flights can be overlaid to show the
condition of the landscape with a bird's eye view. Please see additional details as
well as a QR code to a You Tube demo video.

We look forward to having the opportunity to work with you and to discuss the enclosed
information. If you have any questions, please contact me at 813-753-0444
Thank you,

Eileen Grum
Client Relations Manager

Eileen.Grum@JuniperLandscaping.com
Junipercares.com



mailto:Bonnie.Marshall@JuniperLandscaping.com
http://www.junipercares.com/

ROOTED IN FLORIDA

N

Juniper was founded in 2001 on a small farmhouse in Fort Myers, Florida. This location now serves as
our corporate headquarters, though we have had to add a few more buildings. Over 20 years ago we
started with the commitment to provide the best value and an on-time project. This commitment has
helped Juniper grow from a small custom landscape operation with just a few employees to multiple
locations throughout Florida. A lot has changed over the last 20 years, and we pride ourselves on the
technology, service, and quality we continue to provide.

Juniper was founded in Florida and all our leadership team lives in-state.

2001 Juni

| CenTRAL ) WEST COAST | EAST COAST PG

ORLANDO NAPLES FORT LAUDERDALE
OCALA BONITA SPRINGS WEST PALM
BELLEVIEW FORT MYERS VERO BEACH

SAN ANTONIO VENICE PORT ST LUCIE
LAKELAND BRADENTON MELBORNE

LITHIA TAMPA VIERA




COMPANY OVERVIEWW

DESIGN

B

S s ”
MAINTAIN

N

Resources &
Qualifications

1,800+ Team Members
Licensed Landscape Architects
Certified Landscape Designers
Certified Irrigation Designers
Certified Pest Control Operators
FNGLA Certified Horticultural
Professionals

FNGLA Certified Landscape
Contractors

ISA Certified Arborists

In-house Agronomist

State of Florida Irrigation License
Certified Hunter IMMS Installer
Certified Rain Bird 1Q Installer




Bradenton

2504 64th Street Court E
Bradenton, FL 34208

Tampa North

11939 Emmus Cemetery Rd
San Antonio, FL 33576

South Tampa

5574 FL-674 Wimauma,
FL 33598

Tampa East

13050 E US Highway 92
Dover, FL 33527

We provide you with
complete landscape
services:

v/ Maintenance

v Irrigation

V' Fertilization

v/ Pest Control

V' Arbor Care

v/ Seasonal Color

v Storm Prep/Recovery
/Landscape Design

v Installation
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CLIENT TEAM

RESOURCES

DESIGN - SUPPORT TEAM

Wit

IA Certified Irrigation Designers
Landscape Designers

Landscape Architects

BUILD - SUPPORT TEAM

State Licensed Irrigation Designers
Licensed Hunter & Rain Bird Installer
Certified Landscape Contractors

MAINTAIN - SUPPORT TEAM

Certified Horticultural Professional

State Licensed Certified Pest Control Operator
State Licensed Irrigation Contractor

ISA Certified Arborists

In-House Agronomist

SR (i

OUR CORE VALUES

A Sense of Urgency

A Constant Communicator
Mission Over Ego

We Do What We Say
Relentless

Grow and Adapt




JUNIPER CLIENT TEAM ="

©) ©) ©)
Division Maintenance Client Relations
Branch Manager Account Manager Manager
Irrigation Maintenance Horticultural
Techs Crews Techs

BRANCH MANAGER

Oversees the overall quality of the project, ensures contract items are
completed timely and communication reports are being completed. Works
with account manager on managing all tree pruning and enhancements.

ACCOUNT MANAGER

Works with association manager on updating of schedules and the quality
control and verification of completion of work orders. Manages all service
requests related to maintenance services and manages crews to meet
scheduled services.

IRRIGATION TECHNICIAN

Performs inspections of irrigation systems to ensure optimum operation and
coverage for plant material and turf areas. Concerns are promptly
documented on a service form and turned into the property manager for
authorization.

FERTILIZATION & PEST CONTROL TECHNICIAN

Performs regular inspections for shrub and lawn damaging insects such as
) mealybugs, aphids, spider mites, chinch bugs, sod webworms, and grubs.
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TURF MANAGEMENT

Our account managers perform regular inspections for lawn damaging
insects such as chinch bugs, sod webworms, and grubs. This, combined

with our comprehensive irrigation and fertilization program, will keep turf

areas thick and healthy.

SHRUB MANAGEMENT

Detailing includes trimming and pruning of all shrubbery, ornamental trees,
and groundcover, removal of tree suckers, as well as the defining of bed
lines and tree saucers. Our “weed first” approach ensures the spraying of
pre and post emergent herbicides and pulling existing weeds is the project

foreman’s priority.

FERTILIZATION & PEST CONTROL

Our training program equips technicians and foreman to apply fertilizer as
< . well as identify and correct plant material problems. Our management
team and technicians have specialized training and GI-BMP Certifications
B ‘ from the University of Florida Extension Office, enabling us to be more

proactive.

WATER MANAGEMENT

Juniper’s water management team will effectively work to conserve your
water supply. Water management is the key to a healthy landscape. By
properly monitoring water quality and output, Juniper is able to establish a
resilient root system while minimizing disease and pests. This multi-step

process requires continuous review from environmental, operational and

o
Z
—

management teams.




SERVICE REPORTS & MAPS

Fertilization & Pest Reports

= e s
.

Irrigation Reports

Regular service schedule
maps are created for each
community.

Service Rotation Map

Mowing Service Map |
1. Monday- Blue

2. Tuesday - Yellow
3. Wednesday—
4. Thursday-
O Friday — Make up day




START UP: FIRST 60 DAYS

N

¥ SERVICE REQUEST MEETING
Meet with association management to review and prioritize all open service requests and any
outstanding work orders.

¥ JUNIPER ADVANCE PROPERTY MAPPING
Complete drone flight of community and upload mapping.

® DETAILED PROPERTY REPORT

A detailed report with photos will be submitted to the BOD/Manager to provide insight into the
areas that can be improved quickly, as well as those that may take additional work. This thorough
report will give a point of reference of where the property was at take over and act as a
benchmark for future performance.

¥ SCHEDULE OF SERVICES MAP

Production team is working on the schedules that will be provided to the HOA.
Q Irrigation Wet Check Schedule
0 Mowing Schedule
Q Shrub Pruning Schedule

¥ PROPERTY MOWING TECHNIQUES
Uniformed crews begin proper and corrective mowing techniques using daily sharpened and
clean blades, mowing at a proper height for the St. Augustine turf areas.

® PROPER PRUNING TECHNIQUES
Uniformed crews begin proper and corrective pruning techniques, using clean, sharp shears and
loppers.

® WEED CONTROL

Uniformed crews begin weeding and cleaning of beds, applying herbicides, and correcting bed
lines.

¥ |RRIGATION

Set meeting with management and landscape/irrigation committee to discuss open items along
with any concerns, and to set the starting point for the irrigation maintenance check.

PROPOSAL




START UP:

FERTILIZATION AND PEST CONTROL

® ADDRESS IMMEDIATE ISSUES
Areas with active pest issues will be addressed immediately.
® | 80 EVALUATION REPORT

A detailed report which evaluates the property based on the health and vigor of the lawn
and landscape will be submitted to the BOD/Manager.

® SOIL TESTING

Collect soil samples from various locations of the property to send to A&L Labs or to the
University of Florida for analysis. This data is the basis of how we will tailor the fertilization
program going forward.

® CORRECTIVE PLAN

Areas with pest, fungus, or weeds will be documented with pictures and a corrective plan will
be put in place. Weed varieties or pest issues that cannot be eliminated due to
environmental conditions and/or restrictions will also be documented and brought to the
BOD/Property Manager’s attention.

O Begin treatment of turf/shrub damaging insects
Begin treatment of turf/shrub disease

a
O Begin fertilization of turf areas.
a

Begin fertilization of shrub bed areas, trees and palms

ANNUAL FLOWER DISPLAY

® p| AN TO IMPROVE ANNUAL FLOWER DISPLAYS
O Review soil conditions (soil amendments may be needed).
O Provide options based on season.
O Work with landscape committee to develop plan for the entire year so we can look at contract
growing flowers.

PROPOSAL




START UP:

N

INITIAL IRRIGATION INSPECTION

Evaluation of all key elements of the irrigation system with an Initial Irrigation Evaluation Report to be
submitted to the BOD/Manager.

Our irrigation team along will inspect all irrigation controllers & review functionality.. We will be looking
for faulted communication errors & abnormal milliamp usage which could also cause intermittent
communication issues between controllers & valves. Controllers will also be inspected for proper
grounding & grounding rods.

FIELD INSPECTIONS

O Inspect for faulty zones.

Q Inspect all wire connections.

Once functioning, inspect zone for functionality & coverage.

Check if components are still under manufacture warranty.

All sprinkler heads will have been cleaned or nozzles replaced and adjusted per contract.

Any immediate changes made during the evaluation per our contract will be noted and reported.

Increase runtimes for zones that have been showing signs of drought stress.

U 0O 0 D0 0o

Any major repairs that may be needed will be submitted in the form of a proposal.

PROGRAMMING & OPTIMIZATION

U Review all run time programming.

U Review system pressure and typical zone GPM.

U Make suggestions for optimization to improve communication & efficiencies.
O Optimize program run times.
a

Begin to identify/label the irrigation zones.

PROPOSAL




CUSTOMER CARE

ON-SITE MANAGEMENT

People make the difference. We understand
that for many residents, speaking in person
with a manager is preferable. For this reason, a
manager always accompanies Juniper crews &
is available on-site for communication &
problem-solving.

24 /7 EMERGENCY SERVICES

When the unforeseen happens, we will be there |
when you need us. Call our dedicated number
for 24/7 support.

IN-HOUSE CUSTOMER CARE
TEAM

We believe that providing great customer
service is key providing the best in landscape

services. To that end we create department JUNIPER SYNC
dedicated to supporting residents, account WORK ORDER SYSTEM

managers & field teams.

Utilize our online work order system to create &
track work orders for your property. Managers &
residents can easily create an account to use

To assist owners with maintenance and
irrigation concerns, Juniper offers homeowners
multiple options:

immediately.
Option 1: Highlights
Visit www.junipercares.com and click on
“Community Service Request.” Create a ticket =  Live Dashboard/ Ticket Summary
by following the simple prompts. . Ticket Aging
Option 2

Email " Custom Filters
customerservice@juniperlandscaping.com, . Detailed Reporting *\
ot g e + communiyvaps  JURIPEY
Call Customer Service at (239) 561-5980 to . Knowledge Base \J
speak with a representative. i Give a Gold Star

PROPOSAL



http://www.junipercares.com/
mailto:customerservice@juniperlandscaping.com
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Juniper

DESIGN | BUILD | MAINTAIN

THE OAKS AT SHADY CREEK CDD

MEASUREMENT TOTALS

Turf: 437,097 Sq Ft = 10.03 Acres
Bed Area: 79,409 St Ft = 1.82 Acres

Hard Edge: 11,909 LF = 2.26 Miles
Weed Eating: 10,008 LF = 1.90 Miles



JUNIPER MAPPING

TECHNOLOGY THAT MAKES A DIFFERENCE!

Juniper Mapping uses drone imaging software to create an Orthomosaic image from
hundreds and sometimes thousands of high-resolution images. This gives us the
ability to evaluate the property at a deeper level, which allows us to provide our clients
the following:

— Proactively identify potential issues

— Property specific reporting
® Plant Health Full Video
® Elevation
: Annotation Walkthrough

Issues
— Documentation of improvement

PROPOSAL



JUNIPER MAPPING

Jum er9

MAPPING

Juniper Mapping provides the community with high resolution

photos that provide more detail than Google Earth.

PROPOSAL




JUNIPER MAPPING

N

TRACK IMPROVEMENTS SIDE-BY-SIDE

Q

With Juniper Mapping, you can see the quality improvements to the
community landscape side-by-side.

NOVEMBER

PROPOSAL




LANDSCAPE MAINTENANCE

JUNIPER HAS BEEN EXCEEDING INDUSTRY STANDARDS IN THE
AREA OF QUALITY AND DEPENDABILITY IN FLORIDA SINCE 2001

Our landscape maintenance teams work closely with the irrigation and horticultural
teams. This, combined with regular inspections from our dedicated account managers,
helps ensure the job quality our clients have come to expect.

OUR SERVICES




LANDSCAPE INSTALLATION

OUR DESIGN & INSTALLATION TEAMS MAKE AN AWARD-WINNING
COMBINATION!

Our teams work hard to deliver a quality project on time and on budget.

® Landscape Design Firm of the Year ® Merit Award Design Residential

® Best Landscape Design Custom Home  ® Award Best Landscape Design

OUR SERVICES




LANDSCAPE IRRIGATION

STATE LICENSED IRRIGATION
CONTRACTOR

What is a certified irrigation
specialty contractor’s license?

An irrigation specialty contractor’s
license is a certified (state-wide)
specialty license developed by the

Construction Industry Licensing Board g”iié""“ At
|' = | -q
-

to permit contractors to install,

maintain, repair, alter, extend, manage, [P s
monitor, audit, or, if not prohibited by TE—
law, design irrigation systems. : %

WATER MANAGEMENT

Our industry experts can help guide
you on the most effective way to use
your water resources.

il

Central control management
Converting beds to drip irrigation
E/T weather-based controllers
Soil moisture sensors

Pressure regulated components

High efficiency sprinklers

OUR SERVICES



LANDSCAPE IRRIGATION

N

Juniper’s certified technicians perform monthly inspections of irrigation systems to ensure
optimum operation and coverage for plant material and turf areas. Concerns are promptly
documented on a service form and turned in to the property manager for authorization.

® water Management ® Infrastructure
®  Repairs ®  pump Stations
®  Water Monitoring ®  Central Control
® Reporting ®  Residential

®  Wet Checks ®  Commercial

OUR SERVICES




LANDSCAPE HORTICULTURE

Our training program equips technicians and foreman to apply
fertilizer as well as identify and correct plant material problems.
Our management team and technicians have specialized training
and GI-BMP Certifications from the University of Florida Extension
Office, enabling us to be more proactive.

OUR SERVICES




LANDSCAPE ARCHITECTURE

N

COMPLETE LANDSCAPE ARCHITECTURE &
DESIGN SERVICES

Our design team can help boards with master plans for communities.
Providing design hardscape features, 3D renderings of landscape plans, and
complete landscape plans.

JUNIPER DESIGN TEAM

® Licensed Landscape Architects

® Certified Landscape Designers

® Certified Irrigation Designers

® |SA Certified Arborists

® In-house Agronomist

® State of Florida Irrigation License
® Certified Hunter IMMS Installer

® Certified Rain Bird IQ Installer

OUR SERVICES




NURSERY & TREE FARM

N

We know it because With our over 200 acres of nursery &

tree farms we can deliver custom,

we grow itl quality plant material to fit the individual
needs of our clients. Additionally, our
dedicated plant buyer travels
throughout the state in search of the
best plant material.

By keeping our finger on the pulse of
the plant market, we can maximize
value for each client.

q FLORIDA NURSERY, GROWERS
AND LANDSCAPE ASSOCIATION

leading Florida's Green Industry

OUR SERVICES



SEASONAL COLOR

We create custom schedules for our
communities on the annual color
program. Our annual flower beds
are designed and installed to
emphasize color, profusion, and
display in high profile areas.

Contract grown flowers

Custom designed displays
Scheduled installation

Fresh look all year

Best in quality annuals

Enhanced landscape areas
Additional fertilization keeps flowers
looking great

OUR SERVICES




ARBORICULTURE

CERTIFIED
ARBORIST

JUNIPER has multiple ISA
certified Arborists that are /4
available for everything you may -~
need for your tree health care.
Preventive maintenance helps
keep trees in good health while
reducing any insect, disease, or
site problems.

Arborists specialize in the care
of individual trees. They are
knowledgeable about the needs
of trees and are trained and
equipped to provide proper care.
Hiring an arborist is a decision
that should not be taken lightly.
Proper tree care is an
investment that can lead to
substantial returns. Well cared-
for trees are attractive and can
add considerable value to your

property.

OUR SERVICES




STORM RESPONSE

N

RESOURCES WHEN YOU NEED THEM MOST!

In preparation for and after a storm, Juniper has additional team members that are
critical resources during storm events. They provide not only added manpower but
bring with them the trucks and heavy equipment needed to handle storm clean up.

COMPANY RESOURCES

® 1,800+ team members statewide

® 17 locations throughout Florida

® 10,000+ gallons of onsite fuel

® 300+ trucks in our fleet

® |SA Certified Arborists

® Landscape Designers & Architects
® Teams throughout Florida

¢ Extensive supply of heavy equipment

OUR SERVICES




SPORTS TURF

COMPLETE SPORTS TURF MAINTENANCE

Gone are the days of playing ball in a dirt lot. Today, residents in communities expect
playing fields and parks to be safe for their families. You want to work with a company
who has industry experience & advanced knowledge in sports turf.

Agronomic Services
Agronomic Consulting
Topdressing
Fertilization Programs
Pest & Disease Management
Weed Management
Cultivation Services
Aerification

Slicing

Fraze Mowing
Deep-Tine Soil Reliever
Verticutting & Vacuum

OUR SERVICES



EDUCATIONAL CLASSES

N

PRESENTATIONS & CEUS AVAILABLE FOR
CLASSROOM OR ONLINE LEARNING

At Juniper Landscaping we offer
CEU courses that cover a variety
of subjects that include irrigation,
palm tree care, turf care, and tree
selection.

IRRIGATION 101

HORTICULTURE 101

TREE SELECTION

PEST ID LAWN & ORNAMENTAL
PLANTING PRINCIPLES & PLANT ID
DIAGNOSING LANDSCAPE ISSUES

Our Green Industry experts' courses
are designed to assist managers to
make the best decisions to
maximize their property’s beauty
and ease of maintenance.

CERTIFIED
ARBORIST

OUR SERVICES



AWARD WINNING LANDSCAPES

PINNACLE AWARDS

— Best Landscape Design Custom Home
— Award Best Landscape Design
— Merit Award Design Residential

— Landscape Design Firm of the Year

AURORA AWARDS

— Landscape Design/Pool Design

— Best Custom home for “La Castille”

QUALIFICATIONS

SAND DOLLAR AWARDS

Best Community Feature of the Year
Best Landscape Design 30-50k
Best Landscape Design under 30k

Best Landscape Design over 50k

SUMMIT AWARDS

Best Contracting Landscape 5-8 million+

Merit Award for Infrastructure & Landscape




SAFETY & TRAINING

N

We hold the safety of our clients & our team members in the
highest regard. We have implemented a company wide safety
program that is administered through our safety coordinator &
local branch managers.

Initial Hire Program
® Safety rules
® New hire safety orientation
® Required & use of PPE

Safety Training Program

Equipment certifications
Weekly safety meetings

Daily jobsite reviews

Traffic control systems

Best practices training

Safety rewards/swag based on
safety performance

® Online training tools

L]

QUALIFICATIONS




CERTIFICATIONS & LICENSES

N

OUR QUALIFIED TEAM

At Juniper, many of our team members hold valuable certifications and licenses.
Their years of experience, along with additional training, enables them to provide our

customers with answers they can trust.

CERTIFICATIONS & LICENSES

® Licensed Landscape Architects ® FNGLA Certified Landscape Contractor

® Certified Landscape Designers ® |SA Certified Arborist

® Certified Irrigation Designers ® State of Florida Irrigation License

® Certified Pest Control Operators ® Certified Hunter IMMS Installer

® FNGLA Certified Horticultural ® Certified Rain Bird 1Q Installer
Professional ® Best Management Practices (BMPs)

QUALIFICATIONS




CERTIFICATIONS & LICENSES

The International Society of Arboriculture
Hurshy Anrcunees Thal

sty . Adis

Lz Farned the Credential

ISA Certitied Arborist ®

By successtully mecting 1SA Cerlitied Arborist comifian ion requirements
theompih d d attai af relevant comy ies as suppericd by
e T8A Credentisling Council
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CERTIFIED PROFESSIONAL
| HORMICULTURE

The Florida Nursery, Growers & Landscape Association
Confers on

H69 09432

The Title of
FNGLA Certified Horticulture Professional (FCHP)

Exgiration Drate: 63072012 S JK\‘L J\\_ﬁ—
Gartfen! Since: &20/5013 } B — g

Bzan, PHELA Fresidont LT i e p—

DFNGLA.

-~
| CERTIFIED PROFESSIONAL
’ HORTICULTURE

The Florida Nursery, Growers & Landscape Association
Canfers an

Kyle Leverette  H62 12112

The Title of
FNGLA Certified Horticulture Professional (FCHP)

Expiration Dats: &/30/2022 Lﬁk
Certed Since: 510412018 _?’W )

Ed Rewvy, FHELA Presdent Hery ot [ & Cottoann Shods

R Desansis, Governor Halsery Bechpars, Secetary

dbier
STATE OF FLORIDA @

= DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
CONSTRUCTION INDUSTRY LICENSING BOARD

g

THE IRRIGATION SPEENW 'IWT-CIRHEREfHE {CERTIFIED UNDER THE

PROVISIONS QE CHAPTER 58‘? FLEMD& STATUTES

[ UcENSENUMBER SCC131152351 |
EXPIRATION DATE: AUGUST 31, 2022
Always verlfy licenses anfine at MyFloridalicense.com

Do ot alter this docwment in any form,

This is your license. It is unkzwiul for anyone other than the licenses to wse this document.

QUALIFICATION




CERTIFICATE OF LIABILITY INSURANCE

bag@ATHMMDDIYYYY)
07/0//2025

Agenda

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE
OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE
CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER g
MARSH USA LLC. PHOME FAX
1050 CONNECTICUT AVENUE, SUITE 700 (AIC, No, Ext): (AIC, No):
WASHINGTON, DC 20036-5386 E-MAIL
ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
CN138350647---25-26 INSURER A :_General Security Indemnity Company Of AZ 20559
INSURED . - :
Juniper Landscaping of Florida, LLC INSURER B :Safety National Casualty Corporation 15105
4415 Metro Pkwy INSURER C : Great American Insurance Co. 16691
Ste 300 . ) -
Fort Myers, FL 33916-0425 INSURER D : American Guarantee & Liability Insurance Co.
INSURER E : Mercer Insurance Company
INSURER F: _Endurance American Specialty Insurance Company 41718

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR
R TYPE OF INSURANCE NSD | W POLICY NUMBER (VBB YY) | (MABON YY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY GSA4639112661-01 07/01/2025 07/01/2026 EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLICY S’ng LoC PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: Fire Damage $ 100,000
COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY CA6676920 07/01/2025 07/01/2026 (Ea accident) $ 5,000,000
E | x | ANYAUTO 22200099900 ($2Mxs$2M primary) 07/01/2025 07/01/2026 BODILY INJURY (Per person) | $
OWNED SCHEDULED !
F AUTOS ONLY Aures EXT30091805100 ($1Mxs$4M) 07/01/2025 07/01/2026 BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
C | x | UMBRELLALIAB X | occur TUE 3161764 06 ($5M Primary) 07/01/2025 07/01/2026 EACH OCCURRENCE $ 10,000,000
D EXCESS LIAB CLAIMS-MADE AEC 6661232-02 ($5Mxs$5M) 07/01/2025 07/01/2026 AGGREGATE $ 10,000,000
DED ‘ ‘ RETENTION $ $
B |WORKERS COMPENSATION LDS4069460 (FL,NC,PA,SC,TX) 07/01/2025 07/01/2026 x | BER ‘ OTH-
AND EMPLOYERS' LIABILITY VIN STATUTE ER
B | ANYPROPRIETOR/PARTNER/EXECUTIVE PS4069459 (W) 07/01/2025 | 07/01/2026 | £ EachH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N7A .
(Mandatory in NH) Deductible: $500,000 E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
G | Professional Liability VPPL022057 01/01/2025 01/01/2026 Ded.:$5K /Limit; 2,000,000
Pollution Liability EV20184607-07 01/01/2025 01/01/2026 Ded:$10K /Limit: 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR BIDDING PURPOSES ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Loc # Washington

ADDITIONAL REMARKS SCHEDULE Page 2 of 2

AGENCY
MARSH USA LLC.

POLICY NUMBER

CARRIER

NAIC CODE

NAMED INSURED
Juniper Landscaping of Florida, LLC
4415 Metro Pkwy
Ste 300
Fort Myers, FL 33916-9425

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

INSURERS AFFORDING COVERAGE/NAIC #

INSURER G: Gemini Insurance Company (10833)
INSURER H: Capital Specialty Ins Corp ()

Leased & Rented Equipment and Installation Floater:

Carrier: Munich Re Syndicate 457 at Lloyd's of London
Policy#: 0IMRCM0001043-00
Dates: 07/01/2025 - 07/01/2026

Leased & Rented Equipment Limit/Deductible: $500,000 / $2,500
Installation Floater Limit/Deductible: $250,000 / $1,000

The above captioned policies include coverage for the following entities:

Juniper Landscaping of Florida, LLC

Coast to Coast Landscaping, LLC

Davis Landscape LTD

Elegant Landscape and Design Inc.
Juniper Landscape Services, LLC

Juniper Landscaping Shared Services, LLC
Juniper of Bradenton, LLC

Juniper Landscaping Holdings LLC
Landscape Maintenance Professionals, LLC
Landscape Logistics LLC

Prestige Property Maintenance, Inc.

Rips Professional Lawncare, LLC

Shooter & Lindsey, LLC

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Brandon Duke is Juniper’s Chief Executive Officer and has been in the landscape industry
for almost 15 years. He purchased the company from his father in 2016 after working with
the family business since 2008. Under his leadership, Juniper has become the 17th largest

landscaping company in the nation.

Brandon has since worked tirelessly to make Juniper not only have an impressive
reputation for quality of work, but also for a positive culture. Since Brandon became CEQO,
Juniper has grown from one location with 20 employees to 19 locations with nearly 2,000
employees, all of which he oversees.

Brandon has been recognized as one of Lawn and Landscape’s Top 100 Landscapers

consecutively for the past 7 years. Most recently, he was named 2022 Entrepreneur of

Bl’andon DUke the Year by Business Observer after growing company revenue by an impressive 38.6%
Chief Executive Officer during the COVID-19 pandemic.

Dan DeMont joined the Juniper team in 2011 at a time when Juniper was just one
branch. As the company’s first business developer, he focused on diversification in three
categories. First, service offering. Second, client base. Third, footprint.

Dan and Brandon were the architects of Juniper’s Design, Build and Maintain strategy.
This caught like wildfire by 2012 as clients saw overwhelming value in having a sole source
provider with full accountability. This value fueled rapid expansion of market share
with existing clients and set Juniper up for an influx of new clients.

Under Dan’s leadership and in significant organic fashion, Juniper expanded into new
geographic markets. Juniper’s footprint covers the entire southern half of Florida and

i Rl : services their clients from 9 branches and counting. Juniper is solicited to new markets for
Dan DeMont the largest and highest profile jobs in the state.
Chief Revenue Officer
: ) Jake Rubin is Juniper’s Chief Operating Officer. He works to establish peak operational
7 performance through the creation and implementation of best practices at all levels of the

compa ny.

By engaging with branch teams across the organization, Jake has delivered improvements
to operating margins and established processes focused on increased efficiency and
quality. He also partners with Juniper’s HR team to develop and deliver operational
improvement training programs to all branch operations teams.

Jake has a background of over 15 years in leadership roles managing large-scale, privat
equity-backed, multi-state operations in the transportation, construction, landscape,
and commercial services industries. He is very experienced in areas such as margin

Jake Rubin improvement, merger and acquisition integration, and asset management at an enterprise
Chief Operations Officer level.

QUALIFICATIONS



CLIENT

Telephone (813) 399-0865

The Starkey Ranch Community Development District Contract Start Date | January 1, 2023
Management | Wrathall, Hunt & Associates Contact | Barry Mazzoni
Email | mazzonib@whhassociates.com

Contract Value | $1,850,000.00

Telephone (813) 671-5900
Triple Creek Community Development District Contract Start Date | December 1, 2020
V.P. Management | Rizzetta & Company, Inc Contact | Marc Carlton

Email | boardmemberi@triplecreek.com

Contract Value | $836,750.00

Telephone | (813) 344-3844
Estancia at Wiregrass Community Development District  Contract Start Date | July 1, 2021
V.P. Management | GMS Contact | Pete Williams

Email | pete@pwillassoc.com

Contract Value | $422,800.00

Telephone | (813) 986-1031
Cory Lakes Community Development District Contract Start Date | December 1, 2010
KAl Management Contact | Dale Ergle
Email | CLIbeachclub@corylakescdd.net
Contract Value | $356,200.00

Contact | Matt O’Nolan
Harrison Ranch Community Development District Contract Start Date | November 18, 2019
Management | Rizzetta & Company, Inc. Telephone ‘ (813) 533-2950

Email | monolan(@rizzetta.com

Contract Value | $356,622.00

Telephone | (941) 485-8500
Venetian Community Development District Contract Start Date | September 26, 2019

Management | Rizzetta & Company, Inc. Contact | Keith Livermore, District Field Manager
Email | fieldmanager(@vcdd.org
Contract Value | $356,200.00

QUALIFICATIONS



CLIENT

Telephone | (813) 907-7388

Heritage Isles Golf &Country Club Community Contract Start Date | October 1,2009
Development District Contact | Rich Unger, Director of CDD Operations
Management | Inframark Email | HIManager(@hicdd.org

Contract Value | $166,600.00

Telephone | (813) 671-8023
Panther Trace Community Development District Contract Start Date | November 1, 2015
Management | Vesta Property Services Contact | Monica Vitale, Facilities Director
Email | monicavitalecam(@gmail.com

Contract Value | $259,974.00

Telephone | (813)-295-5455
Watergrass | Community Development District Contract Start Date September 1, 2017
Management ] Inframark Contact | Mark Vega

Email | mark.vega(@inframark.com

Contract Value | $162,650.00

Brian Mendes, District Manager-Rizzetta
Heritage Isle CDD bmendes(@rizzetta.com | (407) 472-2471

6800 Legacy Blvd. Viera, Florida 32940

Value \ $350,000+ (2 years of service)

Full maintenance service of over 1289 homes

and CDD common areas

Tammy Collins, Property Manager-Real Management

Beaumont CDD Tammy.Collins(@evergreen-lm.com
(860) 997-9030
7802 Penrose Place Wildwood, Florida 34785
Value | $500,000+ (3 years of service)
Full service maintenance of all CDD common areas,
homes and townhomes.

QUALIFICATIONS



Jonathan Pentecost

Division President
SW FL

CLIENT REFERENCES

N

“Since 2005, Juniper Landscaping has provided quality material
and workmanship for thousands of homes built for DR Horton
and our brands in Southwest Florida. | have found not only their
prices to be competitive, but they are highly skilled operators with
excellent execution in their business from first negotiation to last
install and warranty.”

Rhonda Brewer
V.P. Community
Development

“Juniper is a full service landscape, irrigation, and maintenance
company with exceptional customer service and quality. They
have the expertise and attention to detail which make working
with them a pleasure and our projects a success. | would highly
recommend Juniper for any landscape or irrigation project.”

Mike Lewis
V.P. Purchasing,
Design &
Architecture

“Juniper Landscaping is truly a full service operation. From
incredible landscape designs by the team at Botanics Design
Group to top quality material and installation services to best in
class maintenance operations keeping the landscaping looking
beautiful long after the initial install, Juniper does it all with some
of the best people in the business.”

John R. Peshkin
Managing Principle

“Juniper is a first-class organization focused on customer
satisfaction. The turn-key services they provide us from
preliminary design and budgeting to construction and long-term
maintenance have helped streamline our land development
efforts. Juniper provides excellent quality work and is a trusted
and valued trade partner.”

Bob Koenig
Vice President

“Juniper has successfully completed a diverse range of projects
for our company such as an addition to a high end resort hotel, a
custom home whose owners wanted their landscaping to make a
statement, institutional work, a streetscape project on 47th
Terrace in Cape Coral and code minimum projects for
warehouses and manufacturing. Throughout each of these
projects Juniper Landscaping has been able work effectively with
our team on site to meet the demands of the budget and the
schedule required for each project while providing a quality
project. I highly recommend Juniper.”

QUALIFICATIONS




JUNIPER CARES

N

Making our communities better places to live and work is important, not only for our clients
and employees, but for all our neighbors in the area. With that in mind, we support many
local charitable organizations across the state and use environmentally sound practices.

ADDITIONAL INFO




JUNIPER CARES

industry

COLLECTIVE

The Industry COLLECTIVE is a movement

= of [andscapers, lawn care companies,

and suppliers who are unified in their efforts
to impact their local communities.

Imagine an entire industry coming together,
to serve and to give, for the sole purpose of
creating a positive impact locally and around
the world. This is Industry Collective.

Industry Collective has designed practical,
on-site community service events to
minimize headache and maximize IMPACT.
This makes it easier than ever to build team
morale while serving the needs of
communities everywhere.

ADDITIONAL INFO
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Juniper

DESIGN | BUILD | MAINTAIN

Jumper .| www.junipercares.com

May 31, 2026
THE OAKS AT
SHADY CREEK CDD
Submittal Requirements
a. COMPANY INFORMATION
i Name of Company - Juniper Landscaping
ii. Headquarters /Parent Company Locations
a. JUNIPER-4415 Metro Parkway, Suite 300, Ft. Myers, FL 33916
iii.. Office locations and total number of employees at each
a. JUNIPER has 30 locations with over 3,000 employees
THE OAKS AT SHADY CREEK CDD will be serviced out of our Dover Branch office consisting
of roughly 100 employees

iv. Local Address and Phone Number

a. 13050 E. US Hwy 92, Dover, Florida 33527 813-757-6500
v. History of the Company

a. Juniper was established in 2001 by Mike Duke
Vi. Organizational Chart

a. JUNIPER

1. See Executive Team Bios in Bid Package

Vii. Proof of Insurance

a. See Certificate of Insurance in Bid Package

b. QUALIFICATIONS AND STAFFING
1. JUNIPER services over 30 CDD's in West Central Florida

a. Most notable CDD’s in the southern portion of Hillsborough County include;
» Covington Park CDD
» Triple Creek CDD
» Panther Trace I + 11 CDD
*  Hawks Pointe CDD
* River Bend CDD
»  Parkway East CDD

ii. Our approach is pretty basic in nature, the process will include consulting with
Field Services identifying priorities and critical needs. Path of Motion plan will
be incorporated into an overall production plan to make full use and efficiency
of onsite personnel. We will also lay out a 30-60-90 plan tailored to THE
OAKS AT SHADY CREEK CDD outlining maintenance and recovery efforts.


https://www.junipercares.com/
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We pride ourselves on being very communicative. Our communication is a big part of why have
been so successful. Our employee retention rate is also a big factor as well. Because of our
previous experience with the THE OAKS AT SHADY CREEK CDD community at both
the field and management level we have a lower and shortned learning curve over other
contractors without any experience within the community which drives results and
improvements sooner rather than later. As for subcontractor use, if we were to
subcontract anything it would be mulch and annual installations depending on time of year
of requested service, otherwise all services are performed in-house.

iii. Staff Team to be assigned to THE OAKS AT SHADY CREEK CDD
Supervisors, who will be onsite;
Johnny Castillo, Production Manager 1x per week
David Manfrin, Account Manager 2x per month (min)
Technical personnel, who will be onsite;
Irrigation Tech (1-2 techs) 1x per month — inspection; service calls as needed.
Agronomy Tech (1-2 techs) 1x per month; service calls as needed
Laborers, who will be onsite;
4-5 Maintenance crew 42x per year

iv. Name, title, number of years of service, specific services each will have primary responsibility over,
and relevant education and work experience

a. James Jordan — RM — oversees the region and has communications set up to receive
emails and notices from the clients. 35 years experience in all facets of landscaping/
irrigation/ agronomy

b. Garth Rinard — BM — oversees the branch on a daily basis. 39 years experience in all
facets of landscaping/ irrigation/ agronomy

¢. Daivd Manfrin — AM — oversees the jobsite on a daily/ weekly basis. Directs all services
on the site; landscaping/ irrigation/ agronomy. 24 years experience with 15 years direct
irrigation field and management experience. Hunter and Rainbird certified 2-wire
technician and diagnostics

d. Sam Martel — Irrigation Manager — oversees all irrigation technicians and provides
monthly wet check reports. 30 years experience. State Certified Irrigation Contractor
License

e. David Mason — Agronomy Manager — oversees all agronomy operations, supported by 4
full time technicians at the branch. 20 years experience.

v. For the proposed Account Manager include: David Manfrin

a. Number of CDD’s he is responsible for: 5 — Panther Trace I + I CDD; Hawks Point
CDD:; River Bend CDD; Parkway East CDD. Note: Upon successful award of contract
we will adjust AM assignments to provide fewer distraction from THE OAKS AT
SHADY CREEK CDD operations.

b. Panther Trace I + II CDD- Panther Trace I CDD). Inspection based program (OLM).
Zero failed inspections over 3 year term as Account Manager.

c. David has 20+ years of experience with all of it being in West Central Florida with

d. David holds a pesticide certification

vi. How often site visits will be performed and how often the Account Manager will meet with District
Management
a. Site visits by Production Manager will be minimal 3x per week, supplemented by the AM a
minimum of 2x per week. Agronomy and Irrigation oversight will be 2-3 times per month or
more frequent if conditions dictate. will be several times per month, with a monthly self-
performed site audit to be completed, in writing. There will also be written wet check and
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agronomy reports.
b. How any issues arising after business hours will be handled
1. After hours items are handled through the Juniper customer service department.
c. Backup plan for situations the Account Manager is unavailable
1. If account manager is unavailable, his communications are directed to the branch manager
2. After that they go to the regional manager
d. Escalation procedures and contact information if there are any concerns regarding the assigned
Account Manager or staff
1. First person to contact would be the branch manager. After that they go to the regional
manager.
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: JUNIPER LANDSCAPING

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $ 62,400.00
2. Fertilization (Part 2) $_6,000.00
3. Pest Control (Part 3) ¢ 1,800.00
4. Irrigation System Monitoring and Maintenance (Part 4) $_5,400.00
Total Yearly Cost for the first year of the above items $_75,600.00
6. Annuals Maintenance/Installation — 4x yearly rotation $_300.00

7.Top Choice Application (Per Year) $1800.00

8. Mulching for Tree and Shrub/Groundcover Bed Areas §_22,050.00
Estimate of total cubic yards proposed to service the property:_350
Cost of Mulch Per Cubic Yard $_63.00
Irrigation Hourly Rate for items not included in the Scope of Services: $_65.00

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: Eileen Grum

Title of Authorized Signatory of Proposer: CRM
Signature of Authorized Signatory of Proposer: (y?
Page 20 of 24

4918-8973-9608, v. 1
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COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces:

Pond bank mowing, including line-trimming to water’s edge:

including weeding, soft edging, shrub

pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal:

Tree Lifting:

Palm Pruning, including seed pods, old flower stalks,

and inflorescence, vines & volunteers:

4918-8973-9608, v. 1

Page 21 of 24

$

800.00 / event

$

350.00 / event Pond Mow

2,100.00 / event Bed Detail

1.600.00 /event

1,25000 / event
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator $_50.00 Hour
B. Bush-Hog w/operator s_ 75.00 Hour
C. Tractor w/operator $ 75.00 Hour
D. Supervisor with Transportation $_55.00 Hour
E. Laborer with hand equipment $_20.00 Hour
F. Truck w/driver g 20.00 Hour
G. Irrigation Tech $_65.00 Hour
Granular Pesticide Applicator

Person with Drop Spreader $_50.00 Hour
L Liquid Pesticide Applicator

Person with Spray Truck $ 55.00 Hour
L Granular Fertilizer Applicator

Person with Drop Applicator $_55.00 Hour
K Liquid Fertilizer Applicator

Person with Spray Truck $_55.00 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $ 55.00 Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $_25.00 Hour
N. Laborer for Additional Trash Pick-Up $ 50.00 Hour
0. Lump Sum Mowing (1), entire community g 2100.00 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
I

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.

Page 22 of 24
4918-8973-9608, v. 1
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$ 65.00 Laborers per Hour
$ 65.00 Foremen/Driver  per Hour
$ 70.00 Supervisor per Hour
8) Debris removal equipment unit costs:
$ 125.00 Truck w/Trailer  per Hour
$ 250.00 Grapple Truck per Hour
¢ 250.00 Bucket Truck per Hour
9) Other emergency/disaster related unit costs:
$ determined @scale Dump Fee ver Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District

Page 23 of 24
4918-8973-9608, v. 1
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared _ AL Beandon Dulke , who being
duly sworn, deposes and says (the “Affiant™):

1.

Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth
herein.

Affiant is the CED (Title) of !’,.ED;F{“{: l ab;(gggﬁ | r\j(the “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Companly,.its directors and officers.

Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD”).

This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are t

Signature of Afftant

% _
Sworn before me on ﬁ?\-; L1 , 2025 Qf@é’\

Natary Public State of Florida
A Jennifer M. Barber
My Commlssion HH 621759
Expires 12/16/2028

Notary Stamp

Page 24 of 24
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LANDSCAPING ' IRRIGATION
ARBQRCULTURE INSTALLATIONS
FER'NLIZATION & PEST CONTROL

i DSCAPE AND IRRIGATION MAINTENANCE
Mk SERVICE PROPOSAL:

PREPARED FOR

" THE OAKS AT SHADY CREEK CDD BOARD OF SUPERVISORS |

AND:

Alba Sanchez | District Manager 2005 Pan Am Circle Proposal Date:
Inframark - District Management Services Suite 300, Tampa, FL 31 May 2026
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Newleaf

May 31, 2026

Dear Board of Supervisors,

On behalf of NewLeaf Horticulture, thank you for the opportunity to participate in the landscape and
irrigation maintenance RFP process for your community. NewlLeaf values the opportunity to be considered
and does not take that consideration for granted.

We are excited about the possibility of contributing to the beauty, functionality, and long-term
sustainability of your community’s landscape. We understand the importance of maintaining and
enhancing the natural environment in a manner that supports both curb appeal and quality of life for
residents and visitors.

NewLeaf welcomes the opportunity for Board members and District representatives to visit the
communities the company currently maintains and see the results firsthand. The quality and presentation
of those properties speak to the pride, consistency, and level of care NewLeaf brings to its work each day.

Thank you again for including NewLeaf in this process and for the opportunity to present this proposal.
NewLeaf would be honored to partner with the District and looks forward to the possibility of serving your
community. Please feel free to contact the team with any questions or if additional information would be
helpful.

Warm regards,

Dustin Heflin | USMC Retired
Regional Manager

NewLeaf Horticulture
813-313-6649
dustin@newleafstandards.com




THE BLUF

BOTTOM LINE UPFRONT

NewLeaf Horticulture is locally owned and operated right here in Wimauma, FL, so your community
benefits from minimal windshield time, competitive pricing, and fast response when time-sensitive issues
arise.

As native Hillsborough County residents, the team works where they live, focusing their efforts in
the local area rather than stretching resources across the state.

Your community receives full in-house service from a certified pest control operator, a licensed
arborist, and a dedicated irrigation team, never subcontractors, ensuring consistent quality and
accountability.

Simple irrigation repairs, including pop-up heads, drip line, and bubblers, are included in the service with
no additional invoice charges, simplifying budgeting and avoiding surprise add-ons.

To keep boards and managers informed, NewLeaf provides monthly maintenance reports that
document what has been done, and any issues that need attention.

Because NewLeaf is not beholden to distant shareholders, its success is tied directly to the

health, appearance, and satisfaction of the communities it serves. We partner with neighbors to
enrich the places we all call home.

Page 3



ABOUT THE COMPANY

COMPANY NAME

NewLeafHorticulture (formerly South County Landcare)

HEADQUARTERS LOCATION
1133 South County Rd 579 Wimauma, FL

PHONE
813-516-8556

EMPLOYEES
50

HISTORY OF THE COMPANY

Founded by co-owners Jessica and Paul Urbanek, NewLeaf Horticulture is built on more than
25 years of deep roots in commercial landscape management and lasting relationships with the
communities they serve. What began as South County Landcare grew steadily through
attentive care, reliable communication, and a genuine commitment to the properties and people
they work with.

After Paul was seriously injured in a car accident, the family and business entered a season of
transition. Paul shifted his focus to training, safety protocols, and maintenance oversight,
ensuring crews uphold the same standards he built in the field. Jessica, who had already been
working hands-on with communities throughout the area, stepped into the role of CEO and
became the driving force behind daily operations and long-term planning.

Together, they chose to rebrand as NewLeaf Horticulture, a reflection of renewal, resilience,
and a fresh commitment to the communities that have supported them through the years.
Under Jessica's leadership, the company continues to grow those relationships with refined
processes, higher standards, and the same personal attention that has always defined their
work. NewlLeaf doesn't just maintain properties; the team partners with the communities they
serve.
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ORGANIZATIONAL
CHART

Owner/CEO

Office Manager

Crew Leader Irrigation Crew

Detail Crew

NewlLeaf is a company where leadership stays
directly connected to day-to-day field operations,
ensuring fast decisions and practical solutions
that reflect real on-site conditions. It also
provides residents and board members direct
access to company leadership if necessary,
which is rare with larger regional or national
providers. This structure supports faster
response times, more accountability, and a more
personal, relationship-driven level of service for
the community.

Owner/Operations

Maintenance
Division

Pest Contral
Operator

Spray Fertilization

Technicians Technicians




QUALIFICATIONS & STAFFING

Abiliity to Perform Scope of Service

Newleaf Horticulture is well qualified to perform the requested Scope of Services based on its
leadership’s long-standing experience in commercial landscape maintenance, operational oversight, and
service to Community Development Districts. The company’s management structure, field supervision,
and client service approach are designed to provide consistent quality, responsive communication, and
accountability at every level of service delivery.

Founded by Jessica and Paul Urbanek, NewLeaf Horticulture is led by professionals with more than 25
years of experience in commercial landscaping. Jessica Urbanek serves as CEO and primary operational
lead, while Paul Urbanek provides oversight in the areas of training, safety, and maintenance standards,
creating a leadership structure that supports both day-to-day execution and long-term service consistency.
NewlLeaf’s qualifications are further reflected in its emphasis on capacity, safety, oversight systems, and
defined staff responsibilities, all of which are common henchmarks in evaluating landscape maintenance
providers.

Current CDD Experience

NewlLeaf Horticulture is currently providing landscape maintenance services for six Community
Development Districts. Please see our listed partnerships on page 16 of this proposal document. There
you will find references with contact information for each community.

NewLeaf’s current CDD experience has given the company a strong working understanding of the
expectations associated with common area maintenance, irrigation monitoring, reporting, communication
with management representatives, and response to community concerns. This experience supports a
service model that is organized, proactive, and aligned with the operational standards expected by
Districts and their management teams.

No Subcontractor Labor

NewlLeaf Horticulture intends to self-perform the services described in the Scope of Services, using its
own management, field personnel, equipment, and operational oversight. If a specialty or licensed trade
service becomes necessary outside the company’s normal scope, NewlLeaf will coordinate that work
directly and remain fully responsible for communication, scheduling, and quality assurance.

\ /
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QUALIFICATIONS &

STAFFING
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Our operations are led by a licensed Arborist and Certified Pest Control Operator who
oversees all horticultural and pest management practices within our company. All
team members receive direct training from him and maintain active PCO cardholder
status, ensuring full compliance with industry regulations and the highest standards of
safety, quality, and environmental care.
3 y
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QUALIFICATIONS & STAFFING

Assigned Staff Team

NewLeaf Horticulture will assign a dedicated team to the District consisting of management
personnel, field leadership, and support staff appropriate to the size and needs of the property.
Each team member will have clearly defined responsibilities to ensure continuity of service,
efficient communication, and consistent quality control.

(

Jessica Urbanek, Co-Owner and Chief Executive Officer — Jessica has more than 25 years of
experience in commercial landscape management and serves as the primary operational leader of
NewlLeaf Horticulture. She oversees daily operations, client communication, service coordination, and
overall performance standards, helping ensure that each community receives attentive management and
consistent follow-through. Her leadership reflects the company’s commitment to strong relationships,
responsive service, and well-managed properties.

Your NewLeaf Team \

Paul Urbanek, Co-Owner - With more than 25 years of commercial landscaping experience, Paul Urbanek
provides NewlLeaf Horticulture with seasoned technical leadership in specialized service areas. He
oversees the company’s Arborist team and pest control operations, including fertilization and herbicide
applications. While not responsible for routine field operations, Paul plays a key oversight role in ensuring
these services are performed in accordance with industry standards, regulatory requirements, and the
company’s quality expectations

Dustin Heflin, Regional Manager / Assighed Site Manager - Dustin serves as Regional Manager for
NewlLeaf Horticulture and will provide direct oversight as the assigned Site Manager for the District. With
four years of field/site management experience, he currently manages five Community Development
District accounts (Belmont, South Fork, South Fork East, South Fork Il & Rivercrest) and is responsible for
property inspections, quality assurance, field coordination, client communication, and timely follow-through
on service heeds. As a retired Marine Corps veteran and former certified Meteorologist, Dustin brings a
disciplined, analytical, and detail-oriented approach to landscape management. His certifications include
GI-BMP, Limited Urban Commercial Fertilizer Applicator, and Florida-Friendly Landscaping Certified

\Professional. }
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QUALIFICATIONS & STAFFING

Site Visits and Communication Plan

Site Visits and Meetings

The assigned Site Manager (a resident of South Fork Ill) will perform site visits on a weekly basis
and will attend the District's monthly CDD meetings. Ongoing communication will also be
maintained with the District Manager and Field Inspection Coordinator to review property
conditions, coordinate priorities, and address any service-related issues in a timely manner.

A A
( After-Hours Response M
After-hours issues will be evaluated based on urgency, safety concerns, accessibility, and
potential property damage. Emergency matters such as major irrigation failures, storm-related
hazards, blocked access, or other public safety concerns will be escalated immediately for
response, while non-emergency items will be documented and addressed the next business day
unless immediate follow-up is neccessary. The District’s designated after-hours contact number
for NewLeaf will be: 813-516-8556.
o y
= =)
Backup Plan
If the assigned Site Manager is unavailable, NewLeaf will provide coverage through a designated
backup manager or operations leader familiar with the District’s property, schedule, and active
service items. The backup contact for this District will be Jessica Urbanek.
L% _
= )
Escalation Procedures and Contact Information
NewlLeaf maintains a clear escalation process to address any concerns regarding the assigned
Site Manager or service staff in a timely manner. Escalation contacts are as follows: first point of
contact, Dustin Heflin, Site Manager; executive escalation, Jessica Urbanek, Owner/CEQ.
s o
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CERTIFICATE OF LIABILITY

INSURANCE

4 )
) ]
e CERTIFICATE OF LIABILITY INSURANCE | DATE WHoDYYYY
9/8/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of suche ndorsement(s).

|PRODUCER CONTACTNAME:Sh cena Barrios

Veritas Financial Group PHONE{A7C, NG, EXT):8T3-279-1353 | FAX(A/C, No):
139 S Pebble Beach Blvd ste 203 E-MATL ADDRESS: sheenai@veritas-Tinancial com

SUN CITY CENTER INSURER(S) AFFORDING COVERAGE NAIC #

FL 33573 INSURER A : Natlus

TNSURED INSURER B : Komper

Southern County T.andare Inc. 1DBA New [Leat Standards. Rubber Meets the Road 1.1.C. NSURER C : NatiTus

PO BOX 660 [INSURER D™ Gcico

L

WIMAUMA L 33598-0641
'COVERAGES CERTIFICATEN UMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS QF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,

[T TYPE OF INSURANCE R POLICY NUMBER R T Y LIMITs
% [COMMERCIAL LIABILITY T EAGH OGCURRENGE 3 1,000,000
|CLAIMS-MADE [Eoccuﬁ inres {Ea occttence) | 00,000
MED EXP (Any ane person) 3000
— SABNVANILIRY
97825 5202 9/05/2 T 000,000
A Y | NN1897825 097052025 | 09/05/2026 [ REGATE s
GEN'L AGGREGATE LIMIT APPLIES PER: i EAULIAYLY
ey RODUCTS - COMP/OP AGG L
PoLICY ES Loc 3 Trctdedt
- QTHER: a00-00¢
NG BT s
AUTOMOBILE LIABILITY (Ea accident) s
—]ANY AUTQ BOBHY-INIIRY-(Perpersony
—|ownen SGHEDULED . ;  ROBILYANJURY-(R 5
B HIESES ONLY A5 wneD Y | 500267763501 09/01/2025 | (9/01/2026 |PROPERTY DAMAGE
] AUTOS ONLY AUTOS ONLY !
UMBRELLATIAE | OLCACIUMRS-NMADE EACH OCCURRENGE S 3,000,000
EXCESS LIAB R - 5 —
A | AN1360779 09/05/2025 | 09/05/2026 N
DED |RETENTIONS
Vo FENSATION RER. QTH.
ND EMPLOVERSTLIABILITY statute | [ER
P EERME R B RS ELL. EACH AGGIDENT B
Mandatory in NH) NiAl
f yes, describe under | E.L. DISEASE - EA EMPLOYEES
DESCRIPTION OF QPERATIONS below
E.L. DISEASE - POLICY LIMIT |S
csL 3,000,000
Automobile Liability - scheduled auto 9300203471 09/05:2025 | 19/05/2026
DESCRIFTION OF OPERATIONS 7 LOCATIONS 7 VEHICLES (ACORD 107, Remarks Schedule, may be atfached If mare space [s required)

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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30-60-90

THREE PHASE TRANSITION

DAY 1-30
STABALIZE & DOCUMENT

= Perform a full property walkthrough to document turf condition, plant health, irrigation layout, wells,
pressure issues, and safety concerns, creating a photographic and written baseline.

= Map theirrigation system by zone (rotors, sprays, drip, bubblers), verify controller programming,
test each zone for coverage and pressure, and confirm all wells, pumps, and backflow devices
are operating correctly.

= Begin corrective mowing, edging, and trash/debris removal to establish a clean appearance, and
apply a selective herbicide treatment to turf and designated planting beds where weeds are
present.

= Trim hedges and ornamental shrubs to clear sightlines and structures while preserving natural
form, and identify palms that need structural or safety pruning.

= |f seasonally appropriate, string trim (weed eat) pond banks and other water’s-edge areas
where access, safety, and erosion risk allow, following Florida-Friendly practices to keep debris
out of water bodies.

tss
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30-60-90

THREE PHASE TRANSITION

DAY 31-60
CORRECT AND OPTIMIZE

= Refine the irrigation zone map, label valves and controllers where necessary, and adjust run times
and frequencies by zone based on plant type, sun exposure, and soil, ensuring uniform coverage and
efficient use.

= Address priority irrigation repairs (mainline breaks, broken heads, clogged nozzles, stuck valves,
misaligned heads) and verify that well recovery and system pressure support peak demand
watering windows.

= Apply a follow-up selective herbicide treatment where needed, and, if appropriate for the
season, integrate fertilization aligned with Florida-Friendly guidelines to support recovery of
desired turf and plant material.

= Perform detail pruning of hedges and ornamental plants to establish height, width, and
layering standards, and complete necessary palm pruning to industry best practices
(avoiding over-lifting and “hurricane cuts”).

= Rotate annual color in designated beds if the seasonal window is appropriate, and refresh bed
edges.




30-60-90

THREE PHASE TRANSITION

DAY 61-90
STANDARDIZE AND PRESENT

= Finalize the irrigation zone map, including well and mainline locations, and program a seasonal run
schedule by zone.

= Shift from heavy corrective work into a normalized maintenance rhythm (mowing, edging,
blowing, routine bed care, and selective herbicide spot treatments) consistent with the
community’s desired standard.

= Confirm palms, hedges, and ornamental trees are on an agreed pruning cycle, and that pond
bank trimming is scheduled in a way that balances aesthetics, access, and shoreline stability for
the season.

= Deliver a 90-day transition report to the Board and District staff summarizing work completed,
before-and-after conditions, outstanding issues, and recommended enhancements
or capital improvements for irrigation, plant replacements, and turf renovation.




FREQUENCY OF SERVICE

STANDARD PRACTICES

SERVICE AREA TYPICAL FREQUENCY NOTES

Mowing, edging,
blowing

Weekly Apr-Sep;
biweekly Oct-Mar

Heights and timing follow UF/IFAS best
practices, removing no more than one-third of
the leaf blade.

Pond bank
maintenance

As needed; reduced
during rainy season

Maintain a no-mow buffer around pond
banks per IFAS-style guidance to protect
shorelines and water quality.

Combination of hand-weeding and selective

Bed weeding/detail Weekly or biweekly herbicide where appropriate.

Shrub and hedge Light shaping and clearance from signs,
. Monthly

pruning walks, and structures.

Palm inspection and
pruning

Inspection quarterly;
pruning as needed

Prune in season and avoid over-lifting or
“hurricane cuts.”

Pre-emergent
herbicide applications

2-3times per year
(seasonal timing)

Applied by licensed PCO following
UF/IFAS timing and label directions for
Central Florida.

Post-emergent
herbicide applications

As needed throughout
the year

Targeted spot treatments of breakthrough
weeds in turf and beds by licensed PCO.

Fertilization (turf and
ornamentals)

2-4 times per year

Products, timing, and rates aligned with
UF/IFAS and local ordinances.

Irrigation inspection
and adjustment

Monthly in season; at least

quarterly offseason

Run zones, check pressure/coverage, adjust
heads and controllers.
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SAFETY IS

PARAMOUNT

NewlLeaf's safety program is built on the principle that safety is paramount and that every
team member has the right and responsibility to stop work if something does not look or feel
safe. New hires receive structured, hands-on training in their primary equipment and tasks,
supported by clear safety expectations in both English and Spanish so nothingis lost in
translation.

Written new-hire orientation covering PPE, heat stress, traffic
awareness, chemical awareness, and incident reporting.

Equipment-specific training and sign-offs for trucks and trailers,
zero-turn mowers, string trimmers, rotary-blade edgers, backpack and
ride-on blowers.

Weekly safety “huddles” focused on one practical topic at a time
(e.g., heat, lifting, driving, mower safety, chemical handling)

Clear rules for pond-bank and no-mow buffer zones, and chemical
use that follow OSHA and UF/IFAS best practices.

Orientation checklists, equipment training, and safety meetings
ensure training is completed with continuous improvement.
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PARTNERSHIPS

REFERENCES

BELMONT CDD

Kristen Brooks | Board Chair
404-723-1245
Boardmemberb@belmontcdd.com
Partner since 2025

FOREST BROOKE CDD

Paul Cllia | Board Chair

813-419-8115
seat3@forestbrookecdd.org
Partner since 2021

SOUTH FORK IIICDD

Susan Peltz | Board Vice Chair
626-755-3979
jebs2045@gmail.com

Partner since 2023
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PARTNERSHIPS

REFERENCES

SOUTH FORK EAST CDD

Frank Gagliardi | Supervisor
856-373-8497
sfeseati@gmail.com

Partner since 2020

RIVERCREST CDD

Edward Lamp Il | Board Chair
914-602-5251
seatd@rivercrestcdd.org

Partner since 2026 (new partnership)

VISTA PALMS HOA

Christy Blue | Board Director
1-386-846-6080
seat3@forestbrookecdd.org
Partner since 2021
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PARTNERSHIPS

REFERENCES

RIVERWALK HOA

Diana Kirchner | Board President
301-324-8102
dkirchner430@aol.com

Partner since 2023

VILLA D’ESTE HOA

Greg Bell | Board President
773-220-0723
gbell107@gmail.com
Partner since 2016

PHOEBE PARK HOA

Kimberly Pontillo | Board President
813-335-6016
kpontillo.33547@gmail.com

Partner since 2025
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THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT
DISTRICT
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FOR YOUR TIME AND
CONSIDERATION!
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The Oaks at Shady Creek
Community Development District

Solicitation for
Landscape & Irrigation Maintenance
Services
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1. General Information.

The Board of Supervisors (“Board™) of the (The OQaks at Shady Creek Community Development
District) Community Development District ("District") is requesting proposals for the provision of
Landscape and Irrigation Maintenance Services on a continuing basis (“Proposals”). The District will
accept proposals from all qualified companies interested in providing these services. All proposers
should be experienced in providing landscaping and irrigation services in the State of Florida and hold
any applicable licenses or certifications. Any proposer that is a corporation or other business entity
must be registered with the Florida Department of State, Division of Corporations, authorized to do
business in the State of Florida, and currently in good standing.

2. Questions should be Directed to District Management. Any questions relating to this solicitation
should be directed to District Management via email at alba.sanchez@inframark.com The deadline for
submitting questions is May 15, 2026, at 4pm

3. Submittal of Proposals.
a. Interested persons and firms should submit an electronic copy of their Proposal containing the
information and materials described herein to District Management at the above email address
no later than May 31, 2026, at 4pm

b. Proposals will be securely kept and not reviewed until after the submission deadline.

c. The Board reserves the right to review and accept any Proposals submitted late.

4. Shortlist Review and Invitation to Present to the Board. The Board will be provided the proposals
before the regular meeting on Friday June 19 2026 at 10:00am The board will be doing a selection
of bidders that will be invited to provide 10—15-minute presentations in this meeting. This notice will
be sent out via email.

5. Scope of Services.

The services to the District are generally described in the “Scope of Services” attached hereto as
Exhibit A and is intended to incorporate all services that are necessarily performed by a landscape and
irrigation maintenance vendor (the “Contractor™) in the effective operation of a CDD in compliance
with federal, state, or local regulation. Proposers are strongly encouraged to visit and become familiar
with the landscape and irrigation areas as depicted on the “Landscape Maintenance Map” attached
here to as Exhibit B. If a specific task is not identified in the Scope of Services, but is necessary for
the District’s landscaping maintenance, irrigation maintenance or compliance with federal, state, or
local regulation, it is expected that the landscape vendor will include such task in the performance of
its general landscape and irrigation services unless an additional charge is identified in the Proposal
and agreed to by the District in writing.

6. Interpretation and Addenda of Scope of Services. No verbal interpretations will be made to any
proposer as to the meaning of the Scope of Services. Interpretations, if made, will be written in the
form of an addendum and sent by District Management to all known proposers who have shown interest
in submitting a Proposal.

Page 2 of 24
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7. Term and Renewal. The initial term of the service agreement will be 1 year. The agreement will
automatically renew for subsequent l-year periods until terminated pursuant to the termination
provisions in the agreement. The scope of services and compensation for renewal periods may be

adjusted by mutual written agreement evidenced by a written addendum.

Submittal Requirements. Each Proposal shall include the following information:

a. Company Information

I.
ii.
iil.

Name of company (including any "Doing Business As" names)
Headquarters/parent company locations
Office locations and total number of employees at each

iv. Local address and telephone number
v. History of the company
vi. Organization chart of company
vii. Proof of applicable insurance
viii. List of any outstanding litigation that would threaten the viability of the proposer or

the performance of services

b. Qualifications and Staffing

i

ii.

iii.

Number of CDDs the proposer is currently providing landscape maintenance services
for along with the names of those CDDs
Why the proposer is the best qualified to perform the Scope of Services
1. if there will be a subcontractor performing certain services, describe which
services will be subcontracted and include subcontractor’s qualifications
Staff team the proposer will assign to the District, including:
1. the name, title, number of years’ service, specific services each will have
primary responsibility over, and relevant educational and work experiences
2. for the proposed "Site Manager" include:
a. number of CDDs they are responsible for
b. names of the CDDs they represent nearest to the District
c. length of career in serving as a Site Manager
d. professional designations (if any)

iv. How often site visits will be performed and how often the Site Manager will meet with
District Management
v. How any issues arising after business hours will be handled
vi. Backup plan for situations where the Site Manager is unavailable
vii. Escalation procedures and contact information if there are any concerns regarding the

assigned Site Manager or staff

c. Cost of Services. All proposers must submit a separate cost proposal for district management
services (inclusive of all direct and non-direct costs as well as all overhead, fees and profit).
Cost proposals should be written so that they may be incorporated, as modified during
negotiations, as an attachment to an agreement.

i.

4918-8973-9608, v. 1

Each cost proposal must include the following:
1. A completed Official Proposal Form for Solicitation of Proposals for Landscape
and Irrigation Maintenance services attached hereto as Exhibit C.
2. The total annual cost of all services described in the Scope of Services (“Total
Annual Price”)
a. if the Total Annual Price will be broken down in equal monthly
installments, list the monthly installment that will be invoiced
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b. if the Total Annual Price will be broken down in another manner, list
such breakdown and include the pricing and when such services will be
invoiced

c. Anitemized price of the services should be included along with the Total
Annual Price.

3. A detailed listing of any other expenses or fees to be reimbursed to the proposer
(excluding those additional services provided below) such as postage, courier
services, printing, binding, travel expenses, etc. Any expenses not specifically
included will not be eligible for reimbursement and must be absorbed by the
Total Annual Price.

4. A fee proposal and detailed explanation for additional services that may be
performed in addition to the items described in the Scope of Services.

a. The fee proposal must clearly identify what types of services will be
separately billed to the District, as opposed to those that are included in
the Total Annual Price

ii. If any of the services described in the “Scope of Services™ are not going to be provided
directly by the proposer, then the Proposal should disclose that and provide an estimate
of the costs from a 3"-party vendor to provide such services.

d. References. All proposers must submit a list of at least 3 references, including the name of the

client entity, the client’s website or general location, and the name, email, and number of a
contact person.

9. Proposal Duration. The Proposal must be in effect for a minimum of 90 calendar days starting with the

day following the submission deadline. During this time, all provisions of the Proposal must be in effect,
including prices.

10. Proposal Evaluation Criteria. Each Proposal will be evaluated using the following criteria:

T rFRme R0 T

Responsiveness to each element contained in the Scope of Services and this solicitation
Ability of the proposer

Experience of the proposer

Geographic location of the proposer's headquarters or local office in relation to the District
Past performance of the proposer in other CDDs

Willingness to meet time and budget requirements

Recent, current, and anticipated workloads

Volume of work previously awarded to the proposer

Reasonableness of cost for the total effort

The District reserves the right to consider other factors and the criteria included herein shall
constitute the minimum criteria to be considered

11. Right to Waive Mistakes and Variations.

a.
b.
c.

Proposals may not be modified after the submission deadline.

Mistakes in arithmetic extension of pricing may be corrected by the Board.

The District reserves the right to waive any minor or non-material discrepancies or
technicalities.

The District further reserves the right to request supplementation of any or all Proposals.

Page 4 of 24
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12. Method of Selection, Award, and Right to Reject.

a.

f.

The Board will evaluate each Proposal pursuant to the evaluation criteria in order to determine
which Proposal is in the District’s best interest (low price shall not entitle any proposer to be
awarded the services).

There is no guarantee that a service agreement will be awarded.

The District expressly reserves the right to reject any or all Proposals at any time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided unless
requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. Ifthe negotiations are unsuccessful, the District may negotiate with the next proposer(s)
whose proposal(s) was determined to be in the District’s best interest until such the
negotiation(s) is successful.

If the District elects to move forward with a Proposal, it will be sent to District Counsel to
prepare a Landscape and Irrigation Maintenance Services Agreement (the “Agreement”).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal

solicitation of proposals for services, there are no competitive procurement thresholds and requirements
with respect to the Scope of Services, and thus there is no right to protest any decision by the Board
with respect to this solicitation.

14. No Reimbursement of Preparation Costs. Proposers will not be reimbursed for any cost associated

with responding to this solicitation.

15. Required Disclosure:

a.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all requirements
under Section 287.133, Florida Statutes, on Public Entity Crimes. A representation of
compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of, and in compliance with, all
requirements under Section 287.135, Florida Statutes, on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of, and in compliance with, all requirements under
Section 448.095(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not use coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required by
Section 787.06(13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware of
the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of nor will it consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank you for your interest in the District.
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:
MARCH 1 —NOVEMBER 1 — Once a week
NOVEMBER 1 — MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
their sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT CDD’s
Landscape Maintenance Program and general horticultural practices. This training will also include wetland
species identification as it relates to lake banks & wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing/herbicide
applications, etc. Weekend work is permitted, when necessary, upon prior approval. Any lawn that dies
or becomes weak or unsightly (including heavy weed infestation, excessive insect or disease damage,
etc.) shall be replaced at the sole cost of the Contractor. This excludes damage from water restrictions
(only if automatic irrigation is completely and legally banned by the State and/or local authorities). At all
times, Contractor must maintain the perimeters of all natural areas so the growth does not overtake the turfin
open lawns, pond banks, tracts between the edges of the wetland and sidewalks, trails or roadways. Contractor
is expected to regularly cut this material back and dispose of off-site on an as-needed basis. Contractors will
be expected to maintain these tree lines in this trimmed condition throughout the duration of the contract.

1) POND MOWING - All pond banks identified shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of four (4)
to four and one half (42) inches. Pond banks will be mowed and/or trimmed to water’s edge or
sod line (if water is not present). Line trimming at water’s edge and line trimming of all drainage
structures shall occur each and every time the pond is mowed. Careful attention must be paid to
mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR
DESIGNATED SECTIONS) MUST BE MOWED, EDGED, LINE-TRIMMED AND ALL
DEBRIS BLOWN OFF ALLL. PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT
TO LEAVE GRASS CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY
SURFACES FOR MORE THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY
EFFORT SHALL BE MADE TO PERFORM THE MOWING SERVICE THE SAME WEEK
(INCLUDING SATURDAYS WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE
CONTRACTOR SHALL PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR
ADD A MOWING EVENT TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL
DETERMINE WHETHER THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE - All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15° height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10°) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15°
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Myrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15° in height must be pruned. This includes the removal of all seed pods. Crape Myrtles
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are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Oak at Shady Creek. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms.
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to their negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Hillsborough County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

1) IF IT IS RAINING AT THE APPLICATION SITE, OR i1) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF) + PreM

June SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-
season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF + PreM

May SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

August SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization
programs to ensure that turf areas are kept uniformly GREEN, healthy and into peak condition. It

shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. I'T SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 1bs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 %2 pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow-release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at least 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate
K - Sulfur-coated potassium sulfate (may have additional polymer coating)
Mg - Kieserite (magnesium sulfate monohydrate) granules
Mn - Manganese sulfate
Fe - Iron sulfate, FEEDTA and/or FeDTPA
B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005) Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring they are in slow-release or water-
soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3

PEST CONTROL

Insects and Disease in Turf:

Insect and disease control spraying in turf shall be provided by the Contractor every month with additional
spot treatment as needed. During the weekly inspections the Contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall pay for chemicals.
Please list all chemicals that you will include in your fertilizer applications in the space allocated for
“formula” under the fertilization section in the bid form. Also include the cost of these chemicals as
part of the fertilizer application. Any anticipated additional treatments shall be included in the Pest Control
portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants:

The Contractor is responsible for treatment of insects and diseases for all plants. The appropriate insecticide
or fungicide will be applied in accordance with state and local regulations, and as weather and environmental
conditions permit. Contractor shall pay for chemicals. There are several afflictions that may be detrimental
to the health of many trees and palms. Contractor will be fully responsible in the treatment of such
afflictions. At the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to
Lethal Yellowing and/or Lethal Bronzing. The cost of these inoculations should be included as a separate
line item in your Pest Control price. Contractor is to identify those species of palms susceptible and supply
a list of species and quantities with proposal. Each susceptible palm shall receive quarterly injections. Each
injection site/valve can be used only twice. The third quarterly injection requires a new valve and injection
site. Contractor is asked to provide cost per injection (material & labor) multiplied by quantity of susceptible
palms multiplied by four inoculations per year in bid form. The CDD reserves the right to subcontract
out any and all OTC Injection events. This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary, they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
themself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.
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FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Irrigation Controllers

1. Semi-automatic start of the automatic irrigation controller
Check for proper operation
Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components
Test back up programming support devices

ol

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest
coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,
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contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided by
the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and labor,
associated with the irrigation system of 2 inches or less, to include sprinkler heads (includes spray
heads), nozzles, drip, main and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Hillsborough County or any other
governmental agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains
healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in the allotted
time, it will be the Contractor’s responsibility to bring this to the attention of the District representative and
apply for a variance. Violations and/or fines imposed by any local or state agency will be deducted from
the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.

Page 17 of 24
4918-8973-9608, v. 1



Agenda Page 183

PART 5

INSTALLATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3 deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3" & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes™ around tree trunks shall be corrected immediately at no
additional cost to District Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic vard/bale and estimated quantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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EXHIBIT B

LANDSCAPE MAINTENANCE MAP

Page 19 of 24
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: _ Newl eaf Horticulture

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $_58.776.06
2. Fertilization (Part 2) $ 1,400
3. Pest Control (Part 3) $ 2,000
4. Trrigation System Monitoring and Maintenance (Part 4) $_ 3,200
Total Yearly Cost for the first year of the above items $_65,376.06

Invoiced monthly at  $5.448

6. Annuals Maintenance/Installation — 4x yearly rotation $ Included at no cost

7.Top Choice Application (Per Year) $ Included at no cost

8. Mulching for Tree and Shrub/Groundcover Bed Areas $ 24.416.00

Estimate of total cubic yards proposed to service the property:__436
Cost of Mulch Per Cubic Yard $  56.00

Irrigation Hourly Rate for items not included in the Scope of Services: $__36.00

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: _Jessica Urbanek

Title of Authorized Signatory of Proposer: _Owner/CEO

Signature Of Authorized Signatory Of PrOpOSCr: Tﬁu/r{b}nek (May 27, 2026 18.56:46 EDT)
Page 20 of 24
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COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces: $ 53943

/ event

Pond bank mowing, including line-trimming to water’s edge: $_395.00

including weeding, soft edging, shrub
pruning, delineation and dead-wooding, dead-heading of annuals,
trash and landscape litter removal: $ 465.00

Tree Lifting: $_0

/ event Bed detailing,

/ event

/ event

Palm Pruning, including seed pods, old flower stalks,
and inflorescence, vines & volunteers: $_ 0

/ event

Page 21 of 24
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator ¢ 21.00 Hour
B. Bush-Hog w/operator g_ 35.00 Hour
C. Tractor w/operator $ 65.00 Hour
D. Supervisor with Transportation $ 45.00 Hour
E. Laborer with hand equipment $ 21.00 Hour
F. Truck w/driver s_ 33.00 Hour
G. Irrigation Tech §_ 36.00 Hour
Granular Pesticide Applicator

Person with Drop Spreader $ 28.00 Hour
L Liquid Pesticide Applicator

Person with Spray Truck s_ 28.00 Hour
L. Granular Fertilizer Applicator

Person with Drop Applicator $ 26.00 Hour
K. Liquid Fertilizer Applicator

Person with Spray Truck $ 28.00 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $ 26.00 Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $ 28.00 Hour
N. Laborer for Additional Trash Pick-Up $ 21.00 Hour
0. Lump Sum Mowing ("), entire community g 1.399.43 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
1

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.

Page 22 of 24
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
Standard Laborer $ 21.00 per Hour
Chainsaw Operators § 26.00 per Hour
Tree Staking ¢ 21.00 + Materials per Hour
8) Debris removal equipment unit costs:
Tractor Use $ 75.00 per Hour
Skid Steer § 75.00 per Hour
Boom Lift $ 75.00 per Hour
9) Other emergency/disaster related unit costs:
Debris removal dump fee $_600.00 per Load
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District

Page 23 of 24
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared DL)S JLIFV\ HE,‘S: ’ %) , who being
duly sworn, deposes and says (the “Affiant”):

1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth
herein.

2. Affiant is the IQPﬂuona ’ WIawaqef(Tnle) of NML&G'F H{:r )LI J { )lvlﬂ(the “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD”).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

ture of Affiant

Sworn before me on _26'"™ N\ \uj , 2025 ?‘LA C’tﬂ

Notary Public Signatire

APRIL GARCIA "
Notary Public, State of Florida

(i
ires 10/28/202
My Comm. Exp -
Commission No. HHB0790

Notary Stamp
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@ PINE LAKE

[— __.;.7

March 31%t,2026
Dear The Oaks at Shady Creek CDD Board of Directors,

Pine Lake Servies appreciates the opportunity to submit our qualifications for the
Landscape Maintenance Services at The Oaks at Shady Creek CDD. Pine Lake has
been in business since 1998, providing professional experience in growing,
installation, irrigation, and maintenance services.

Pine Lake Services will provide The Oaks at Shady Creek CDD with a fully-staffed
crew each week, along with separate pest control technicians, and separate
ancillary crews as needed. Once awarded we will provide you a single point of
contact to guarantee ease of communication between yourself and PLS. Our team
will be present at every board meeting to maintain clear communication and
alignment.

WE CARE ABOUT THE DETAILS

Our mission is to focus on developing outstanding relationships and providing
quality goods and services. We pride ourselves for being on time, safe, and within
budget! As our company grows, we never want you to forget that our key
management and owners are only a phone call away.

CUSTOMER SATISFACTION GUARANTEED

Your satisfaction is our priority, and we strive to provide a service we are proud of.
We start every project by providing a thorough consultation to understand your
goals and the needs of the project. We do this to guarantee that the project is
completed according to your preferences.

MANAGEMENT TEAM WITH 150 YEARS COMBINED EXPERIENCE

The Oaks at Shady Creek CDD will be fully staffed with experienced personnel. Our
management team has a combined 150 years of experience in landscape
installation and maintenance, meaning we can tackle any issues that may arise
over the course of the Landscape Maintenance Service contract.

PINELAKE1c.com
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Thank you for taking the time to review our qualifications and considering Pine
Lake Services to maintain the landscape for Oaks at Shady Creek CDD. Please
contact me at 727-243-2852 or John@pinkelakellc.com with any questions you
may have.

We look forward to exceeding your expectations. Come Discover the Difference with
Pine Lake!

Regards,
John Amarosa, COO

PINELAKELLc.com
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PINE LAKE strvicEs

OUR APPROACH

Our approach at Oaks at Shady Creek is centered on proactive care, consistent quality, and clear
accountability. We focus on maintaining a clean, healthy, and well-managed landscape while
responding quickly to the needs of the community.

WHAT WE WILL DO

- Develop and execute a proactive maintenance plan tailored to Oaks at Shady Creek seasonal
needs and long-term landscape goals

- Maintain consistent property standards through scheduled service, detail-oriented crews,
and clearly defined scopes of work

- Identify issues before they become problems, including turf stress, irrigation concerns, and
safety or visibility items

- Act quickly on repairs and enhancements, with clear recommendations, pricing, and
timelines when additional work is needed

- Protect the community’s investment by balancing curb appeal, plant health, and cost-
effective maintenance practices

HOW WE ENSURE QUALITY

+ Regular inspections from Epi Carvajal (Your Account Manager)
« Issues are followed through until fully completed
+ Weekly Onsight involvement from the Production Manager

COMMUNICATION & REPORTING

« Monthly photo reports highlighting issues we identify
 Provide clear updates on completed work via email
« Promptly response to any issues that arise, and confirmation once resolved

OUR COMMITMENT

We are a family-owned and operated company that takes full ownership of the landscape
services provided at Wesbridge CDD. We attend all Board meetings and are committed to
maintaining a property the community can be proud of.

=\\\ AT

DISCOVER THE DIFFERENTCE The Oaks at Shady Creek CDD
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PINE LAKE servicEs

OUR GEOGRAPHIC LOCATION

The office of Pine Lake Services that would service your property is from our Southern
location. The address is 14875 US 301 N Parrish, FL 34219. We are approximately 20-25
minutes away from The Oaks at Shady Creek.

OUR ABILITY TO MANAGE THE PROJECT
Pine Lake Services (PLS) ensures successful project management through:

Ongoing Training: We prioritize continuous learning to improve team performance, reduce
errors, and minimize inefficiencies. Our training platform, Greenius, keeps our employees up
to date.

Regular Site Visits: Frequent visits to the job site allow us to maintain clear communication
with Inframark/board to ensure expectations are met. Our best practices include crew check-
ins, property assessments, client updates, and job enhancements.

Organized Approach: PLS will use detailed production maps, schedules, and Gantt charts to

ensure the entire team is aligned and informed about the property’s scope and goals, beyond
just the Foreman.

EVALUATION OF EXISTING WORKLOAD

Pine Lake Services current workload will not inhibit our ability to work at The Oaks at Shady
Creek CDD. We have the ability to meet and exceed your expectations.

Our Account Management team is currently managing properties within the Tampa Bay area. A
dedicated manager will be available for the entirety of The Oaks at Shady Creek CDD Landscape
Maintenance and Irrigation Management contract. This person will always your one stop point
of contact available for daily communication and any emergencies that may arise.

DISCOVER THE DIFFERENTCE The Oaks at Shady Creek CDD
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The Pine Lake First 120 Days Promise

Choosing a landscape partner is more than selecting a service provider, it is selecting
a team that will protect and enhance your valuable asset.

At Pine Lake, we have developed a structured transition and improvement program
that ensures every new partnership begins with clarity, communication, and
measurable results.

What Makes Pine Lake Different

Every new client is enrolled in our proprietary First 120 Days Promise; a five-phase
program that aligns our leadership, operations, and account management teams with
yours to ensure a seamless transition and long-term success.

Phase 1: Seamless Transition

Leadership alignment before service begins, including communication preferences,
logistics, access, service expectations, and property priorities. Objective: No
surprises on Day One.

Phase 2: Stabilization & Assessment

Comprehensive evaluation during the first month including safety assessment,
irrigation inspection, performance monitoring, and regular communication.
Objective: Stabilize the property.

Phase 3: Visible Improvements
Implementation of corrective actions and enhancement recommendations with
ongoing walkthroughs. Objective: Deliver tangible results.

Phase 4: Alighment & Optimization
Leadership reviews to ensure services align with expectations and contract scope.
Objective: Optimize performance and strengthen partnership.

Phase 5: Feedback & Continuous Improvement
Formal performance review and adjustments based on client feedback. Objective:
Ensure long-term satisfaction.

DISCOVER THE DIFFERENTCE The Oaks at Shady Creek CDD
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The Pine Lake First 120 Days Promise

Phase 1: Preparation & Transition (Before First Service)

Before services begin, our team conducts a comprehensive kickoff process that
includes:

* Leadership walkthrough with your team

* Introduction to key Pine Lake personnel

* Establishment of communication preferences

* Coordination of logistics such as access, parking, and service timing

* Confirmation of service expectations

* This ensures there are no surprises on the first day of service.

Phase 2: First 30 Days: Stabilization

During the first month, our focus is on understanding your property and addressing
any immediate needs.

Key actions include:

» Safety and site condition assessment

* Fullirrigation system inspection and recommendations

* Regular communication to confirm expectations are being met

* Coordination of seasonal color planning

* Leadership oversight to ensure service quality

* Ourgoalis to stabilize operations and identify improvement opportunities early.

Phase 3: Days 31-60: Visible Improvements

Once the property is stabilized, we begin implementing improvements that enhance
the overall appearance and health of the landscape.

This phase includes:

* Completion of approved irrigation repairs

* Scheduling of fertilization services

* Delivery of enhancement recommendations

*  Follow-up walkthrough with your team

By this stage, clients typically begin to see noticeable improvem§\ W N

= =14 \ i
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The Pine Lake First 120 Days Promise

Phase 4: Days 61-90: Alighment & Optimization

During this phase, our leadership team conducts site reviews to ensure services are
aligned with your expectations and the contract scope.

We focus on:

* Confirming service quality

* Addressing any outstanding concerns

* Implementing approved enhancements

e Strengthening communication channels

* This step ensures long-term success of the partnership.

Phase 5: Days 91-120: Feedback & Continuous Improvement

At the conclusion of the initial period, we formally request feedback to ensure
complete satisfaction and identify opportunities to enhance service delivery.
This includes:

* Client satisfaction review

* Leadership check-in

* Adjustments based on your feedback

* Planning for ongoing improvements

¢ The Result

By the end of the first 120 days, clients experience:
v A smooth transition

v Clear communication

v Measurable property improvements

v/ Afully aligned service team

This structured approach is one of the key reasons Pine Lake maintains long-term
partnerships with our clients.

Brse oVvER THE DIEFFERENCE The Oaks at Shady Creek CDD
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e
ACORD' CERTIFICATE OF LIABILITY INSURANCE PATE o

7212025
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS NO RIGHTS UPOMN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURAMCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR FRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAINED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lisu of such endorsement(s).

PRODUCER CONTAET ey G
Steriing Seacrest Pritchard, Inc. P ey =2%sen =x
3111 W Dr Martin Luther King Jr Blvd 4 o ey B13498- 1180 [AIC, Hoj;
Suite 350 SDDRESS: cgossen@sspins.com
Tampa FL 33607 INSURER(S) AFFORDING COVERAGE Hac#
Licenze® 70728| INsURER & - Berkshire Hathaway Specialty Insurance Company 22278
INSURED PINELAK-DT| g imER B - FFWA Mutual
Pine Lake Services, LLC - =
12980 TE.I'DOH Spn’ngs Rd INSURERC - XL Specialty Insurance Co 37885
Odessa FL 33556 IHEURER D -
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 475262211 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[TRER AT TS OER FOICY EFF | POLCT EXF
LTR TYPE OF INSURANCE NS0 | WD POLICY HUMBER MDEYTYY) | (MBATIENY ) LIMITS
A | ¥ | COMMERCIAL GENERAL LIABILITY 47-GL0-332638-03 72025 TMI2026 | eacH OCCURRENCE 51,000,000
TANACE T0
CLAIME-MADE OCCUR PREMISESn'E:to't;;:'IrJeme:. § 300,000
| MED EXP [Any one pesson) 5 10,000
| | PERSONAL & ADV INJURY | 51,000,000
| SENL ASGREGATE LIMIT ARPLIES PEF: GENERAL AGGREGATE 52,000,000
POLICY s I:l LoC PRODUCTS - COMPCP AGG | 52,000,000
CTHER: Per Project Agg 52,000,000
A | AUTOMOBILELIABILITY 47-CAD-232641-03 Tiiz0zs | 7szoze | EEMENEDSINGLELMIT 11,000,000
X | ANY ALTO BODILY INJURY (Fer parson) | §
|| Ay JEHEDULED BODILY INAJRY [Per aocioeny| s
W | HI - NON-CWNED DROPEATY DAMAGE o
| * | aUTOS oLy ALTOS ONLY {Per aceident]
. 510,000
A | ¥ | UMSRELLALIAB * | oocur 47-UMO-332842-03 7102028 THI2026 | EACH OCCURRENCE §5,000.000
EXCESS LIAB CLAIME-MADE ACCREGATE 5 5,000,000
DED | X |nErEN'r|oNsmmn
5 |WORKERS COMPENSATION ¥ FER TTH-
e o WCB40-0812515-20254 TN2025 2026 [ | SFine | | S
ANYPROPRIETORPARTNEREXECUTIVE E.L EACH ACCIDENT 5 1,000,000
OFFICER/MEMEER EXCLUDED? Nia
In NH} E.L DSEASE - EA EMPLCYEE| § 1,000,000
It yes, descrioe unoer
CESCRIPTION OF OPERATIONS below E.L DISEASE - POUCY LIMIT | 51,000,000
G | Iniand Mai Scheduied Limit $615,652
ne UMDD15988 IMAZ4A 121572024 THI2026 o mi Eon6es

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schaduls, may be attached If mors spacs |

When required by written contract, those parties listed in said contract, including the Certificate Holder, are added as Additional Insureds with respect to the
General Liability, including cngoing and completed operations, Auto Liability, and Umbrella Liability as afforded by the policy and/or endorsements. When
required by written contract, a Waiver of Subrogation is granted with respect to the General Liability, Auto Liability, Umbrella Liakility and Workers
Compensation policies.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Information Purposes AUTHORIZED REFRESENTATIVE

e
2 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

DISCOVER THE DIFFERENTCE The Oaks at Shady Creek CDD



PINE LAKE services

Certificates

—
—

B State of Havida

Flosida Depastment of Tguicolture and Consumen Sexvices
TAMPA BAY Beoveaw of Licensing and Eafoscement

Small Business Enterprise Certification PENECONTROL BUSINESS TACKNGE

Lacense Number: JBS00156

Pine Lake Services, Inc. ] ) )
Federal ID #:27-3360158 Pime Lake Services LLC

12980 Tampa Springs Road, Odessa, FL 33556

Services Provided: Landscaping & Lawn Maintenance

LAWN

Valld from 11/01/2025 1o 10/31/2026

This is to cortify that the Pest Contral firm named showe i3 licensed nnder the provisiens of the Florida Pest Camtro] Law,
Clopter 482, Flosida Statutes.
SBE & Contracts Manager

Pz ke g ceate ( v vy wRY P T iy
1 o =

Mokl Sarvn N2 1
Tsuse Dinte: Augnast 21, 2025

Expirtion Date: Angust 21, 2006
WILTON SIMPSON
Commmssone of Agriciinge

Florida Department of Agriculture and Consumer Services
Burean of Licensing and Enforcement Florida Department of Agriculture and Consumer Services

ID CARD # JERG217

AMAROSA, JOHN Endorsements Category/Endorsement Key
Pine Lake Services LLC, CO LAWN

12980 Tampa Springs Road FID Fumigation Endorsement

Odessa, FL 33556 WDO INSP Wood Destroying Organism Inspector
CO FUM COIC with Fumigation

Issued:  08/21/2025 Expires:  08/21/2026 €O WDO COIC with Termites and Other WDO
€O GHP COIC with General Household Pest

: COLAWN COIC with Lawn and Omamental

r"rS' of ID Cardbolder WILTOMN SDPSON, COMMISSIONER
L above individusl s egintered undes the provisiond of Chapies 482, F.

’ "ACGOUNT NG,
‘W 2025 -2026 HILLSBOROUGH COUNTY BUSINESS TAX RECEIPT EXPIRES SEPTEMBER 30, 2026
. 0CC. CODE
Board of County Commissioners 280.061000 LANDSCAPING SERVICE (OVER 3 EMP) 13 . Employees Receipt Fee 80.00
Economic Developiment Department Hazardous Waste Surcharge 40.00
Small Business Enterprises Divisian Law Library Fee 0.00
Small Business Enterprises Registration
susiness PINE LAKE SERVICES LLC

Pine Lake Nursery & Ludscape, LLC DBA Pine Lake Nursery & Landscape, Ine 12980 TARPON SPRINGS RD

S 2025-2026

Valid from December 3, 2023 - December 3, 2018 PINE LAKE SERVICES LLC

NAME 12980 TARPON SPRINGS RD
Approved Lines of Basiness: MAILING  ODESSA, FL 33556
ADDRESS Paid 24-0-702887
Landseape Tustallation aud Maiotenance. Sales - Plant Nussery and Tree Faon 09/30/2025 120.00

HAS HEREBY PAID A PRIVILEGE TAX TO ENGAGE
IN BUSINESS, PROFESSION, OR OCCUPATION SPECIFIED HEREON THIS BECOMES A TAX RECEIPT WHEN VALIDATED.
W

/@,&%& BUSINESS TAX RECEIPT NANGY C MILLAN, TAX COLLECTOR

Thereia Bostps, Musgsr MCA
Sexml Bununes Entrapene Divricn

THE DIFFERENSESEE The Oaks at Shady Creek CDD



PINE LAKE strvicEs

STAFFING CONTINUED

PROPOSED STAFFING LEVELS

Pine Lake Services, LLC proposes the following staffing for The Oaks at Shady
Creek CDD:

- One (1) six-person maintenance crew, including a Foreman and Lead,
assigned a minimum of (1) full-service days per week

- One (1) Account Manager, assigned to the property and present on-site
weekly with the crew.

- One (1) Production Manager, assigned to the property and present on-site
during each maintenance visit.

- One (1) two-person irrigation crew performing monthly wet-check
inspections and irrigation repairs

- One (1) two-person horticulture crew performing monthly applications,
inspections, and spot treatments

- Enhancement crews dispatched as needed for seasonal color installs, mulch,
and small improvement projects

EMERGENCY NUMBERS/AFTER HOURS PLAN:

Should an emer%ency arise during Pine Lake's time contracted with Oaks at
Shady Creek CDD , the management team is always available. If Epi Carvajal
(Account Manager) is unavailable, we have our management team available
to assist. If there is an issue after business hours, the process is to contact
your Account Manager first, and then Terry McLane (Our General Manager)
second. Our emergency contacts are listed below:

Epi Carvajal, Account Manager (813) 528-5039
John Amarosa, COO (727) 243-2852
Terry McLane, General Manager (727) 423-7664

DISCOVER THE DIFFERENGCE The Oaks at Shady Creek CDD
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PINE LAKE servICES

EXECUTIVE LEADERSHIP

The Spears Family

Executive Team

Connor Spears Robert Spears John Amarosa

President CFO c00

Management

General Manager Senior Advisor

Terry McLane Mark Lanteigne

The Oaks at Shady Creek CDD

al gl T i



PINE LAKE servICES

THE OAKS AT SHADY CREEK STAFFING

MAINTENANCE MANAGEMENT

Epi Carvajal Alex Medina
ACCOUNT MANAGER PRODUCTION MANAGER

DEDICATED STAFF

Experienced Mowing & Detail
Foreman Créws

ANCILLARY TEAMS

Irrigation Fertilizer & Pest Enhancement
Technicians Control Technician Teams

The Oaks at Shady Creek CDD
- S —— e (AR 1)



PINE LAKE strvicEes

PINE LAKE HAS UNPARARELLED EXPERIENCE

EXECUTIVE LEADERSHIP TEAM

Connor Spears — President, 4 years experience

Bob Spears — Chief Financial Officer, 5 years experience

John Amarosa — Chief Operations Officer, 31 years experience
Terry McLane — General Manager, 34 years experience

Mark Lanteigne - Senior Advisor, 47 years experience

BRANCH MANAGERS

Jeff Cane — Northern Branch Manager, 12 years experience
Epi Carvajal — Southern Branch Manager, 27 years experience

ACCOUNT MANAGERS

Jeff Cane — 12 years experience
Brandon Pitchon - 20 years experience
Jessi Milch — 12 years experience
Roger Chatleain- 12 years experience
Patrick Baldwin — 6 years experience

PRODUCTION MANAGERS

Jeff Hails — 10 years experience
Alex Medina — 12 years experience
Javier Bonilla — 21 years experience

CONSTRUCTION MANAGER

Doug Orange — 28 years landscape experience

IRRIGATION/ENHANCEMENT MANAGEMENT

Garrett MacGregor- 6 years experience
Lupe Valdez — 32 years experience

BUNS e OVER THE DIEFFERENGECE The Oaks at Shady Creek CDD



DUTIES & RESPONSIBILITIES

As President, Connor Spears leads the strategy
and overall performance of Pine Lake,
ensuring the company scales with discipline
while delivering the exceptional quality the
Company is known for across Tampa Bay.

Connor works closely with the management
team to build a well-rounded, high-
performing organization that drives
consistency, accountability, and top-tier client
service. Together, they focus on strengthening
systems, developing leaders, and identifying
avenues for improvement across all service
lines.

Rooted in Pine Lake’s family-owned culture,
Connor leads with the company’s core values
at the forefront: Exceptional Quality,
Integrity, Leadership & Teamwork, and
Accountability & Communication.

Connor prioritizes continuous improvement,
long-term partnerships, collaborative
decision-making, proactive communication,
and an environment where people enjoy and
take pride in their work, in turn driving
exceptional results across the entire Company.

Connor

Spears
PRESIDENT

University of Southern California

ASSOCIATIONS

FNGLA
Associated Builders and Contractors
Bay Area Apartment Association

The Oaks at Shady Creek CDD



DUTIES & RESPONSIBILITIES

As Chief Operating Officer, John Amarosa
oversees the company’s daily operations,

ensuring every project meets high standards of

quality, efficiency, and safety. He drives

production performance, supports team

development, and works closely with the
executive leadership team to strengthen
overall operations. John is committed to

continuous improvement and delivering
exceptional client satisfaction across all

landscaping services.

PROJECT EXPERIENCE

+ K Bar Ranch II CDD

+ Highlands CDD

+ Oakstead CDD

+ Waterchase CDD

« Innisbrook Resort

+ Carlton Lakes CDD

+ Riverbend West CDD

+ The Groves CDD

+ Lakewood Ranch CDD
« Sterling Hill CDD

« Tara CDD

« New River CDD

+ Reserve at Pradera CDD
» Forest Brooke CDD

HOA's/High Profile Sites

- All Moffitt Cancer Hospital Campuses

« Advent Health Training Facility with the

Buccaneers
+ Kings Pointe HOA
- Villa Rosa HOA
- Saddlebrook HOA
« Wellington HOA
« Connerton HOA
« Champions Club HOA
« Encore at Fishhawk Ranch
- Del Webb Pulte Properties
« City of Tampa Parks

Amarosa
co00

University of South Florida

ASSOCIATIONS

Leadership Tampa Bay
FNGLA

Boma

CAl

BMI

CERTIFICATIONS

State of FL CPCO

GI-BMP Certified in FL

BMP Certified in Pinellas & Manatee
OSHA 30

UF Palm School Graduate

State of FL Aquatics Management

The Oaks at Shady Creek CDD



DUTIES & RESPONSIBILITIES

Mr. McLane organizes and implements
company objectives on a day to day basis. He
ensures quality, production and safety for the
organization. Terry will ensure client
satisfaction while working with the
Operational Leadership team.

PROJECT EXPERIENCE

Oakstead CDD
Highlands CDD
Carlton Lakes CDD

K Bar Ranch II CDD
Asturia CDD

Sterling Hill CDD
Reserve at Pradera CDD
Riverbend West CDD
Highland Park CDD
The Grove CDD

Shell Point CDD
Bexley Ranch CDD
Connerton West CDD

HOA's/High Profile Sites

Innisbrook Resort

Several Esplanade properties with Taylor
Morrison

Several BayCare Facilities

Villa Rosa HOA

Champions club HOA

Trinity HOA

Saddlebrook HOA

Estancia HOA

Cheval HOA

Parkview at Long Lake Ranch HOA

McLane

General Manager

Tampa Bay Graduate

ASSOCIATIONS

FNGLA
Bay Area Apartment Associaton

CERTIFICATIONS

Osha 30
State Of Florida Pest Control GI-BMP
Certified in Florida

The Oaks at Shady Creek CDD



DUTIES & RESPONSIBILITIES

Epi will be the Account Manager for the
Community. He will prepare the work week for
the crews and oversee that all performances
that are completed for that week. He will be
assist the Account Manager as the point of
contact for daily activities. Epi has managed
many large scale properties and portfolios in
his and past with great success. Epi is well
versed in CDD management and care and will
communicate via our Account Manager any

EPI

and all needs to be addressed or improved on.
He personally manages 9 CDD’s as of now. He CARVAIAL
is actively attending every CDD Board meeting ACCOUNT MANAGER

to ensure all expectations are being met.

CDD's MANAGED NEAR OAKS AT SHADY CREEK:

Riverbend West CDD
Tara CDD 27 Years
Shell Point CDD
Highlands CDD
Reserve at Pradera CDD
Mira Lago West CDD
Bullfrog Creek CDD ASSOCIATIONS
Carlton Lakes CDD
Cypress Creek CDD ENGLA

ABC

CERTIFICATIONS

Osha 30

R THE DIFFERENECE {  The Oaks at Shady Creek CDD



PINE LAKE strvicEs

WHY ARE WE BEST QUALIFIED?

Pine Lake Services is uniquely qualified to deliver the full scope of services with over 28 years
of professional experience in landscape installation, irrigation, maintenance, and green goods
production. Our ability to self-perform all services ensures consistent quality, efficient
coordination, and dependable scheduling. With in-house plant production and a strong focus
on detail, proactive communication, and long-term landscape health, we are equipped to
maintain this property to a high standard while responding quickly to its ongoing needs.

THE VALUE WE WILL BRING Long Leaf CDD:

« Experienced Landscaping Professionals — We have the knowledge and hands-on experience
to perform all services in the scope efficiently and correctly.

+ Full-Service Capability — We handle all landscaping maintenance services in-house,
ensuring consistent quality and accountability.

+ Reliable & Responsive — We show up on schedule, communicate clearly, and respond quickly
to client needs.

+ Quality-Focused Work — We take pride in clean, well-maintained properties and attention
to detail.

« Client-Focused Approach — We tailor our services to each property and treat every project as
a long-term partnership.

CDD EXPERIENCE

We currently service 14 CDD’s in the greater Tampa Bay area. These CDD’s include: K Bar
Ranch IT CDD, Lakeside CDD, Vidas Way CDD, Shell Point CDD, Wesbridge CDD, Reserve at
Pradera CDD, Riverbend West CDD, Bullfrog Creek CDD, Tara CDD, Carlton Lakes CDD,
Highlands CDD, Mira Lago West CDD, New River CDD, and Park Place CDD.

We have extensive experience servicing Community Development Districts and we have a clear
understanding of CDD budgets, reporting processes, compliance requirements, and board
expectations.

\ \ i
|| T N | i

DISCOVER THE DIFFERENCE dlhe Daks at Shady Cieok CDD



PINE LAKE services

REFERENCES

PARK PLACE CDD - INFRAMARK

$260,000
Jennifer Goldyn
813-382-7355

2005 Pan Am Cir Ste 300
Tampa, FL 33607

PLS is responsible for the Landscape Maintenance and Irrigation System Management
at Riverbend West. The scope is similar to The Oaks at Shady Creek Including Tree Maintenance,
Seasonal Color/Perennial Maintenance and Installation, General Site Maintenance (Trash, Weed Control
and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal and Irrigation
Management.

LAKESIDE CDD - RIZZETTA

$220,000
Amiee Brodeen
813-99/4-1001

5844 0Old Pasco Rd Ste 100
Wesley Chapel, FL 33544

PLS is responsible for the Landscape Maintenance and Irrigation System Management
at Riverbend West. The scope is similar to The Oaks at Shady Creek including Tree Maintenance,
Seasonal Color/Perennial Maintenance and Installation, General Site Maintenance (Trash, Weed Control
and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal and Irrigation
Management.

DPISECOVER THE DIFFERENECSEE The Oaks at Shady Creek CDD



PINE LAKE servicEs

REFERENCES

K BAR RANCH Il CDD - HAVEN

$440,000
Patricia Thiabault
813-994-1001

5844 Old Pasco Rd
Wesley Chapel, FL 33554

PLS is responsible for the Landscape Maintenance and Irrigation System Management
at Riverbend West. The scope is similar to The Oaks at Shady Creek CDD including Tree Maintenance,
Seasonal Color/Perennial Maintenance and Installation, General Site Maintenance (Trash, Weed Control
and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal and Irrigation
Management.

CARLTON LAKES CDD - INFRAMARK

$150,000
Jennifer Goldyn
813-873-7300

2005 Pan Am Cir Ste 300
Tampa, FL 33607

PLS is responsible for the Landscape Maintenance and Irrigation System Management
at Riverbend West. The scope is similar to The Oaks at Shady Creek CDD including Tree Maintenance,
Seasonal Color/Perennial Maintenance and Installation, General Site Maintenance (Trash, Weed Control
and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal and Irrigation
Management.

DISCOVER THE DIFFERENGCE The Oaks at Shady Creek CDD



PINE LAKE services

Agenda Page 212

ANNUAL OPERATIONS CALENDAR

The Oaks at Shady Creek CDD

SEND WELKLY SERVICE REPORTS ] I
]

DAILY GANTT CHART

Property Date Updated 920/2021 Season Summer
M AM: Day of Week Mon @
: The Oaks at Shady TimeofDay 700 AM

21" Mew 1 Edgo 240 Prana/Detail 880 | 0| :
35" Mow Inspection 110 ColotFocal lzﬂ_| Ofther 230 Cil-p |
Walk Benind Mow | 560 | Wendeat 120 Debris Pkup 180 | Cir-f |
Rider Mo o | Speay 20 | Cilod |
; ciley |
Total Mow Specini Noles
Total Non-Mow Cir-a
Total Travel | Gz |
Total Paid Breaks | Cri-h
Totallaneh [ 320 ] ek |
Total Man-mretes [ 4080 | :

| 3788 | 8267 |Totm Mannours !

Total Pay, Mins.

DISCOVER THE DIFFERENTCE

*Sample to be
reviewed and
agreed upon at
contract start

*We will
coordinate with
the Property
Manager to
develop all
daily/weekly Gantt
charts once the job
is awarded.

The Oaks at Shady Creek CDD




PINE LAKE services

IRRIGATION REPORT & PRICING

Agenda Page 213

Pine Lake Services aty:  |psscription: Jcost: Totak:
Monthly Irrigation Report Job NMumber: Cerersl Lator [s50.00 per ke
JOB NAME: ESTH#: Techrical Labir - mainlin, sleciical|365.00 par be
Technician: Clock: Esnangarey, Afler hours. Overlime  [S65.00 per b
Date: Chack Rain Sensor: Yes/No 6" pop-ug spray (instated) Jsaa71
12" pog-up peay (Irstalled) 57519
lﬁuphr_',e Heplacs S raoken Walve rol
Rur time: |Program: |Mozzie  |Head Pipe operating |t Comments & rebor head flnatalied) 57077
Beaken shrab nser (Installed) 325,32
Sraighlen. Lowes or Rase Head |51ﬂ.13
D line brmidis |
Replsce clomped nozzie |s10.05
Replsce WP Rolalor Nogzds [si7.01
pld 6 pop-us wi pipe wilhin 1¢ [s55.00
el reder i pipe wilhin 107 |s75.00
A baabisler wilhin 10° |ss0.00
Relacale hasd wilfin 5 |s40.00
10 Replsce solanoid [s156.74
11 Replsos 17 walve (retaled) |sa06.52
12 Replsee 1.5 valve (Installed) [seie73
13 Resplsce 27 value (Inslaled) ISBEI.DE
14 Riepai 102" o 4" |aberd lins | FRER)
15 Repal 1710 1 4" laleral line |seaaa
16 Repair 11727 1o 2° abersl line |s158.63
17 Wirshiass raileeze sansoe Jss10.00
18 Wired in rainfresze sensor |5125.Dﬂ
10 Reclangular vabe box IS‘IA‘ID.DD
20 107 rourd valve b |sea.00
21 Mt jol slishans, with nozzhe Jsa0.01
72 MISC: 5
23 Misc s
24
Start Times: Run Days:
A: MTWRFSS
B: MTWRFSS
C: MTWRFSS
D: MTWRFSS Customer Approval; Date:
Additional Comments:
1.
2 Page#  of
4,

DISCOVER

THE DI

FYFCENRESNSCSE

The Oaks at Shady Creek CDD
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CONTACT

Shannon Dyer

656-224-9119|
We look forward to partnering with you!

DISCOVER THE DIFFERENCE


mailto:SHANNON@PINELAKELLC.COM
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The Oaks at Shady Creek
Community Development District

Solicitation for
Landscape & Irrigation Maintenance
Services

Page 1 of 24
4918-8973-9608, v. 1
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1. General Information.

The Board of Supervisors (“Board”) of the (The Qaks at Shady Creek Community Development
District) Community Development District ("District") is requesting proposals for the provision of
Landscape and Irrigation Maintenance Services on a continuing basis (“Proposals”). The District will
accept proposals from all qualified companies interested in providing these services. All proposers
should be experienced in providing landscaping and irrigation services in the State of Florida and hold
any applicable licenses or certifications. Any proposer that is a corporation or other business entity
must be registered with the Florida Department of State, Division of Corporations, authorized to do
business in the State of Florida, and currently in good standing.

2. Questions should be Directed to District Management. Any questions relating to this solicitation
should be directed to District Management via email at alba.sanchez@inframark.com The deadline for
submitting questions is May 15, 2026, at 4pm

3. Submittal of Proposals.
a. Interested persons and firms should submit an electronic copy of their Proposal containing the
information and materials described herein to District Management at the above email address
no later than May 31, 2026, at 4pm

b. Proposals will be securely kept and not reviewed until after the submission deadline.

c. The Board reserves the right to review and accept any Proposals submitted late.

4. Shortlist Review and Invitation to Present to the Board. The Board will be provided the proposals
before the regular meeting on Friday June 19 2026 at 10:00am The board will be doing a selection
of bidders that will be invited to provide 10—15-minute presentations in this meeting. This notice will
be sent out via email.

5. Scope of Services.

The services to the District are generally described in the “Scope of Services” attached hereto as
Exhibit A and is intended to incorporate all services that are necessarily performed by a landscape and
irrigation maintenance vendor (the “Contractor”) in the effective operation of a CDD in compliance
with federal, state, or local regulation. Proposers are strongly encouraged to visit and become familiar
with the landscape and irrigation areas as depicted on the “Landscape Maintenance Map” attached
here to as Exhibit B. If a specific task is not identified in the Scope of Services, but is necessary for
the District’s landscaping maintenance, irrigation maintenance or compliance with federal, state, or
local regulation, it is expected that the landscape vendor will include such task in the performance of
its general landscape and irrigation services unless an additional charge is identified in the Proposal
and agreed to by the District in writing.

6. Interpretation and Addenda of Scope of Services. No verbal interpretations will be made to any
proposer as to the meaning of the Scope of Services. Interpretations, if made, will be written in the
form of an addendum and sent by District Management to all known proposers who have shown interest
in submitting a Proposal.

Page 2 of 24
4918-8973-9608, v. 1
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7. Term and Renewal. The initial term of the service agreement will be 1 year. The agreement will
automatically renew for subsequent 1-year periods until terminated pursuant to the termination
provisions in the agreement. The scope of services and compensation for renewal periods may be

adjusted by mutual written agreement evidenced by a written addendum.

Submittal Requirements. Each Proposal shall include the following information:

a. Company Information

i.
ii.
iil.

Name of company (including any "Doing Business As" names)
Headquarters/parent company locations
Office locations and total number of employees at each

iv. Local address and telephone number
v. History of the company

vi. Organization chart of company

vii. Proof of applicable insurance

viil.

List of any outstanding litigation that would threaten the viability of the proposer or
the performance of services

b. Qualifications and Staffing

i.

ii.

iii.

Number of CDDs the proposer is currently providing landscape maintenance services
for along with the names of those CDDs
Why the proposer is the best qualified to perform the Scope of Services
1. if there will be a subcontractor performing certain services, describe which
services will be subcontracted and include subcontractor’s qualifications
Staff team the proposer will assign to the District, including:
1. the name, title, number of years’ service, specific services each will have
primary responsibility over, and relevant educational and work experiences
2. for the proposed "Site Manager" include:
a. number of CDDs they are responsible for
b. names of the CDDs they represent nearest to the District
c. length of career in serving as a Site Manager
d. professional designations (if any)

iv. How often site visits will be performed and how often the Site Manager will meet with
District Management
v. How any issues arising after business hours will be handled
vi. Backup plan for situations where the Site Manager is unavailable
vii. Escalation procedures and contact information if there are any concerns regarding the

assigned Site Manager or staff

c. Cost of Services. All proposers must submit a separate cost proposal for district management
services (inclusive of all direct and non-direct costs as well as all overhead, fees and profit).
Cost proposals should be written so that they may be incorporated, as modified during
negotiations, as an attachment to an agreement.

i

4918-8973-9608, v. 1

Each cost proposal must include the following:
1. A completed Official Proposal Form for Solicitation of Proposals for Landscape
and Irrigation Maintenance services attached hereto as Exhibit C.
2. The total annual cost of all services described in the Scope of Services (“Total
Annual Price”)
a. if the Total Annual Price will be broken down in equal monthly
installments, list the monthly installment that will be invoiced

Page 3 of 24
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b. if the Total Annual Price will be broken down in another manner, list
such breakdown and include the pricing and when such services will be
invoiced

c. Anitemized price of the services should be included along with the Total
Annual Price.

3. A detailed listing of any other expenses or fees to be reimbursed to the proposer
(excluding those additional services provided below) such as postage, courier
services, printing, binding, travel expenses, etc. Any expenses not specifically
included will not be eligible for reimbursement and must be absorbed by the
Total Annual Price.

4. A fee proposal and detailed explanation for additional services that may be
performed in addition to the items described in the Scope of Services.

a. The fee proposal must clearly identify what types of services will be
separately billed to the District, as opposed to those that are included in
the Total Annual Price

ii. If any of the services described in the “Scope of Services” are not going to be provided
directly by the proposer, then the Proposal should disclose that and provide an estimate
of the costs from a 3"-party vendor to provide such services.

References. All proposers must submit a list of at least 3 references, including the name of the
client entity, the client’s website or general location, and the name, email, and number of a
contact person.

9. Proposal Duration. The Proposal must be in effect for a minimum of 90 calendar days starting with the

day following the submission deadline. During this time, all provisions of the Proposal must be in effect,
including prices.

10. Proposal Evaluation Criteria. Each Proposal will be evaluated using the following criteria:

T FE e a0 T

Responsiveness to each element contained in the Scope of Services and this solicitation
Ability of the proposer

Experience of the proposer

Geographic location of the proposer's headquarters or local office in relation to the District
Past performance of the proposer in other CDDs

Willingness to meet time and budget requirements

Recent, current, and anticipated workloads

Volume of work previously awarded to the proposer

Reasonableness of cost for the total effort

The District reserves the right to consider other factors and the criteria included herein shall
constitute the minimum criteria to be considered

11. Right to Waive Mistakes and Variations.

a.
b.
c.

Proposals may not be modified after the submission deadline.

Mistakes in arithmetic extension of pricing may be corrected by the Board.

The District reserves the right to waive any minor or non-material discrepancies or
technicalities.

The District further reserves the right to request supplementation of any or all Proposals.
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12. Method of Selection, Award, and Right to Reject.

a.

The Board will evaluate each Proposal pursuant to the evaluation criteria in order to determine
which Proposal is in the District’s best interest (low price shall not entitle any proposer to be
awarded the services).

There is no guarantee that a service agreement will be awarded.

The District expressly reserves the right to reject any or all Proposals at any time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided unless
requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. Ifthe negotiations are unsuccessful, the District may negotiate with the next proposer(s)
whose proposal(s) was determined to be in the District’s best interest until such the
negotiation(s) is successful.

If the District elects to move forward with a Proposal, it will be sent to District Counsel to
prepare a Landscape and Irrigation Maintenance Services Agreement (the “Agreement”).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal

solicitation of proposals for services, there are no competitive procurement thresholds and requirements
with respect to the Scope of Services, and thus there is no right to protest any decision by the Board
with respect to this solicitation.

14. No Reimbursement of Preparation Costs. Proposers will not be reimbursed for any cost associated

with responding to this solicitation.

15. Required Disclosure:

a.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all requirements
under Section 287.133, Florida Statutes, on Public Entity Crimes. A representation of
compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of, and in compliance with, all
requirements under Section 287.135, Florida Statutes, on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of, and in compliance with, all requirements under
Section 448.095(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not use coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required by
Section 787.06(13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware of
the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of nor will it consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank you for your interest in the District.
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:
MARCH 1 — NOVEMBER 1 - Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
their sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT CDD’s
Landscape Maintenance Program and general horticultural practices. This training will also include wetland
species identification as it relates to lake banks & wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing/herbicide
applications, etc. Weekend work is permitted, when necessary, upon prior approval. Any lawn that dies
or becomes weak or unsightly (including heavy weed infestation, excessive insect or disease damage,
etc.) shall be replaced at the sole cost of the Contractor. This excludes damage from water restrictions
(only if automatic irrigation is completely and legally banned by the State and/or local authorities). At all
times, Contractor must maintain the perimeters of all natural areas so the growth does not overtake the turf in
open lawns, pond banks, tracts between the edges of the wetland and sidewalks, trails or roadways. Contractor
is expected to regularly cut this material back and dispose of off-site on an as-needed basis. Contractors will
be expected to maintain these tree lines in this trimmed condition throughout the duration of the contract.

1) POND MOWING - All pond banks identified shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of four (4)
to four and one half (4)2) inches. Pond banks will be mowed and/or trimmed to water’s edge or
sod line (if water is not present). Line trimming at water’s edge and line trimming of all drainage
structures shall occur each and every time the pond is mowed. Careful attention must be paid to
mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR
DESIGNATED SECTIONS) MUST BE MOWED., EDGED, LINE-TRIMMED AND ALL
DEBRIS BLOWN OFF ALLL. PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT
TO LEAVE GRASS CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY
SURFACES FOR MORE THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY
EFFORT SHALL BE MADE TO PERFORM THE MOWING SERVICE THE SAME WEEK
(INCLUDING SATURDAYS WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE
CONTRACTOR SHALL PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR
ADD A MOWING EVENT TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL
DETERMINE WHETHER THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE - All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15’ height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10’) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15’
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Myrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15’ in height must be pruned. This includes the removal of all seed pods. Crape Myrtles
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are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Oak at Shady Creek. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms.
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to their negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Hillsborough County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

1) IF IT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF) + PreM

June SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-

season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF + PreM

May SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)
August SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization

programs to ensure that turf areas are kept uniformly GREEN, healthy and into peak condition. It
shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. I'T SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 lbs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 2 pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow-release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at least 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate
K - Sulfur-coated potassium sulfate (may have additional polymer coating)
Mg - Kieserite (magnesium sulfate monohydrate) granules
Mn - Manganese sulfate
Fe - Iron sulfate, FeEEDTA and/or FeDTPA
B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005) Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring they are in slow-release or water-
soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3

PEST CONTROL

Insects and Disease in Turf:

Insect and disease control spraying in turf shall be provided by the Contractor every month with additional
spot treatment as needed. During the weekly inspections the Contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall pay for chemicals.
Please list all chemicals that you will include in your fertilizer applications in the space allocated for
“formula” under the fertilization section in the bid form. Also include the cost of these chemicals as
part of the fertilizer application. Any anticipated additional treatments shall be included in the Pest Control
portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants:

The Contractor is responsible for treatment of insects and diseases for all plants. The appropriate insecticide
or fungicide will be applied in accordance with state and local regulations, and as weather and environmental
conditions permit. Contractor shall pay for chemicals. There are several afflictions that may be detrimental
to the health of many trees and palms. Contractor will be fully responsible in the treatment of such
afflictions. At the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to
Lethal Yellowing and/or Lethal Bronzing. The cost of these inoculations should be included as a separate
line item in your Pest Control price. Contractor is to identify those species of palms susceptible and supply
a list of species and quantities with proposal. Each susceptible palm shall receive quarterly injections. Each
injection site/valve can be used only twice. The third quarterly injection requires a new valve and injection
site. Contractor is asked to provide cost per injection (material & labor) multiplied by quantity of susceptible
palms multiplied by four inoculations per year in bid form. The CDD reserves the right to subcontract
out any and all OTC Injection events. This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary, they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
themself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.
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FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Irrigation Controllers

1. Semi-automatic start of the automatic irrigation controller
Check for proper operation
Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components
Test back up programming support devices

ol

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Irrigation operation time
2. [Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest

coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,
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contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided by
the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and labor,
associated with the irrigation system of 2 inches or less, to include sprinkler heads (includes spray
heads), nozzles, drip, main and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Hillsborough County or any other
governmental agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains
healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in the allotted
time, it will be the Contractor’s responsibility to bring this to the attention of the District representative and
apply for a variance. Violations and/or fines imposed by any local or state agency will be deducted from
the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.
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PART 5

INSTALLATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3” & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be corrected immediately at no
additional cost to District Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic vard/bale and estimated quantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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EXHIBIT B

LANDSCAPE MAINTENANCE MAP
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: Pine Lake Services, LLC

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $54.768
2. Fertilization (Part 2) $5.168
3. Pest Control (Part 3) $1.000
4. Irrigation System Monitoring and Maintenance (Part 4) $5,880
Total Yearky Cost for the first year of the above items $66.816
6. Annuals Maintenance/Installation — 4x yearly rotation $N/A

7.Top Choice Application (Per Year) $ 1.200

8. Mulching for Tree and Shrub/Groundcover Bed Areas $32.998.60

Estimate of total cubic yards proposed to service the property: 306/250
Cost of Mulich Per Cubic Yard $59.35
Irrigation Hourly Rate for items not included in the Scope of Services: $90

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer:  Pine Lake Services, LLC

Title of Authorized Signatory of Proposer:  Business Development

Signature of Authorized Signatory of Proposer: @%MI/HW\ @r
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EXHIBIT D

COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance
Mowing, hard edging, blowing off hard surfaces: $ 600 / event

Pond bank mowing, including line-trimming to water’s edge: $ 150 / event Bed
detailing, including weeding, soft edging, shrub

pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal: $ 600 / event

Tree Lifting: 3 300 /event

Palm Pruning, including seed pods, old flower stalks,
and inflorescence, vines & volunteers: $ 800 / event
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A Mowers w/operator b 4 5 Hour
B. Bush-Hog w/operator 5 145 Hour
C. Tractor w/operator ] 200 Hour
D. Supervisor with Transportation $ 85 Hour
E. Laborer with hand equipment b3 oS Hour
F. Truck w/driver $ 70 Hour
G. Irrigation Tech $ 80 Hour
H. Granular Pesticide Applicator

Person with Drop Spreader b 9 0 Hour
L. Liquid Pesticide Applicator

Person with Spray Truck $ 125 Hour
J. Granular Fertilizer Applicator

Person with Drop Applicator $ 90 Hour
K. Liquid Fertilizer Applicator

Person with Spray Truck $ 125 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $ 9 0 Hour
M. Liquid Weed Control Applicator

Petson with Spray Truck b3 125 Hour
N. Laborer for Additional Trash Pick-Up b} 4 9 Hour
O. Lump Sum Mowing ('), entire community $ 750 Per Mow

Please provide rates for the following items (including overhead and profit} which will be used for any additional work and/or services:
|

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming,
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
Goneral Lappr $ 75 per Hour
Chainsaw  Lapo! $ 85 per Hour
e ﬂl’y fmflf ment Operatrr $ 145 per Hour
8) Debris removal equipment unit costs:
Pume Trugk & Traler g 100 per Hour
Wheel loader X Chippet $ 6 0 per Hour
Gmf’?" Prugit $ 120 per Hour
9) Other emergency/disaster related unit costs:
ﬂumf’ Tfuck/ﬂump Waler $ 300 per dump load  perHour
Gfﬂfpl{ Truck. dum,o lO{d 3 650 per dump load per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District '
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared __ S Adusorl ﬂye/ , who being
duly sworn, deposes and says (the “Affiant”):

1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth
herein.

2. Affiant is the Business Development (Title) of Pine Lake Services. LLC  (the “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD”).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

[ state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

Slggnature of Affiant %

Sworn before me on NWL{ (B o0k ﬂ\VMOQ/ //]W

otary Public Signature

ettt i Gl e - o

. Notary Public State of Florida
A Oina L Schneider
My Commissign HH 483377
[H] .
Expires 1/21/2028

il B o

Notary Stamp
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At Steadfast Contractors Alliance, we are proud to be a premier

provider of full-spectrum Green Industry Solutions across Florida. Founded in
' 2019 by longtime industry leaders John Faulkner and Tony Canorro, Steadfast
was built on a simple yet powerful vision: contractors helping contractors —
combining decades of expertise with a relentless

commitment to quality, service, and integrity.

Today, Steadfast operates through multiple specialized divisions,

offering services in Environmental Solutions, Landscape Maintenance and
Design, Construction, Irrigation, Stormwater Management, and Nursery
Operations. With over 300 dedicated team members, we pride ourselves on
delivering flexible, proactive, and detail-driven solutions for

residential, commercial, and industrial projects.

In 2025, Steadfast entered an exciting new chapter through a successful
recapitalization partnership with Clearwell Group, a private investment firm
based in Tampa, Florida. This partnership strengthens our financial
foundation, accelerates our growth, and ensures we can continue to deliver
the highest standard of service to our clients — while maintaining the core
culture of honor, integrity, and excellence that Steadfast was built on.

At Steadfast, you’re not just a client — you’re a valued partner. And we are
steadfastly committed to your success.

Steadfast Mission Statement .
Stewarding the earth with strong backs, creative minds, and a servant’s heart.




WELCOME TO
STEADFAST

Steadfast is your premier provider of

Full-Spectrum Green Industry Solutions. Our
approach to landscape maintenance, design,
and construction is built on a commitment to
excellence and an eye for the details that make
all the difference. We believe the small touches
have a major impact — and we train every
team member to deliver that level of care and
precision on every project. At Steadfast, our
creativity is driven by a passion for enhancing
and maintaining beautiful, functional outdoor
environments.

Founded in January 2019 by industry leader
John Faulkner, Steadfast Contractors Alliance
was created with a clear vision: to elevate
industry best practices, develop exceptional
talent, and build a company rooted in honor,
integrity, and conviction. With over 30 years of
proven leadership — including his success as
the founder and former owner of Cornerstone
Solutions Group — John remains deeply
involved in cultivating Steadfast’s culture
alongside a team of dedicated professionals.

Today, Steadfast is proud to employ over 300
team members, from corporate support staff

to field crews, all united by a shared focus on
excellence, attention to detail, and a passion for
delivering outstanding results every single day.

— kE

At Steadfast, we don’t just do the
hard things — we do them better.

n —

Company Profile

Locations

Corporate Office
30435 Commerce Drive, Unit 102
San Antonio, FL 33576

Nursery Location
34317 Kiefer Rd.
Dade City, FL 33525

San Antonio Location
30349 Commerce Drive
San Antonio, FL 33576

Palmetto Location
411 43rd Street E
Palmetto, FL 34221

Land O Lakes Location
9717 Land O Lakes Blvd
Land O Lakes, FL 34638

Lecanto Location
690 N Enterprise PI
Lecanto, FL 34461

Phone: 844-347-0702
Email: office@steadfastalliance.com

Areas \We Service
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When you choose Steadfast, you’ll discover a partner who doesn’t just meet
expectations — we exceed them. Our commitment to professionalism, proactive
communication, and operational excellence sets us apart.

By combining high-quality people, proven systems,
updated technology, and competitive pricing,
we deliver exceptional results that add real value to your projects.

We look forward to serving you and welcoming you into the Steadfast family.

What makes Steadfast
Different?

At Steadfast, we believe that true success lies in
the details. While many companies offer services,
we deliver partnerships — built on a foundation of
honor, integrity, and conviction. Our difference is
driven by a deep-rooted commitment to quality,
proactive communication, and doing the right thing
even when it’s not easy.

We combine decades of industry expertise with
modern technology, proven systems, and a
hands-on leadership team that remains directly
engaged with every project. Our flexible structure
allows us to scale resources quickly, tackle
complex challenges, and maintain a high level of
responsiveness that clients canrely on.

From landscape maintenance and environmental
services to full construction solutions, Steadfast
isn’t just another contractor — we are a team of
people who care, who notice the small things, and
who take pride in exceeding expectations every
single day. When you partner with Steadfast, you’re
not just getting a service provider — you’re gaining a
true ally committed to your long-term success.

Why Choose Steadfast?

Choosing Steadfast means choosing a partner who is
committed to doing more than just completing a project
— we are committed to your success. With decades

of industry experience, a team of over 300 dedicated
professionals, and a full range of services under one roof,
Steadfast delivers the expertise, quality, and efficiency
you need.

We focus on the details that others miss, using proven
systems, the latest technology, and a proactive approach
to anticipate challenges before they arise. Our leadership
is hands-on, our crews are highly trained, and our culture
is rooted in integrity, honor, and relentless work ethic. We
don’t just meet expectations — we consistently exceed
them.

At Steadfast, you’re not just a client. You’re part of a
family that stands behind its work and believes in building
long-term relationships based on trust, transparency, and
results.
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Every Customer is a Partner

‘ ________________________________

At Steadfast, the most important thing we build is relationships. Over the years, we’ve
forged lasting, mutually rewarding partnerships with clients, CDDs, HOAs, homebuilders,
contractors, developers, architects, vendors, subcontractors, and engineers.

Our partners return to us time and again because of the trust we’ve earned through
experienced consultation, high-quality work, responsive service, and an unwavering
attention to detail. At Steadfast, every customer is more than a project —
they are a valued partner in our ongoing story of excellence.
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LANDSCAPE DESIGN / INSTALLATION

*

At Steadfast, we bring your vision to life with expert landscape design and installation services. Our experienced
design team collaborates closely with county and municipal agencies to create beautiful, code-compliant
landscape and irrigation plans for projects of any size — from residential communities to large-scale commercial
developments. With Steadfast, you’ll get creative, high-quality designs that meet every requirement and exceed
every expectation.

LANDSCAPE MAINTENANCE

J At Steadfast, we understand that your property and facilities are major investments — and maintaining their
appearance is one of the smartest ways to protect and grow that value. Our expert team offers a full range of
landscape maintenance services, tailored to meet the unique needs of your property. From routine care to
custom maintenance programs, we have the skills and resources to keep your landscape looking its absolute
best, year-round. Trust Steadfast to preserve and elevate your investment with precision and pride.

BUSH HOG / BULK MOWING

4

Steadfast has the equipment and expertise to handle large-scale bush hogging and bulk mowing with ease. We
offer flexible scheduling — weekly, bi-weekly, or monthly — to keep your fields, open acreage, and properties
neatly maintained and fully compliant with city codes. Our services also include line trimming and trash removal,
ensuring your property always looks clean, professional, and well cared for. With Steadfast, managing your large
spaces has never been easier.

WATER MANAGEMENT .

| 4

At Steadfast, we help you stay ahead of Florida’s growing water restrictions and rising costs with smart, efficient
water management solutions. Our team designs customized irrigation plans that take into account your soil,
plant and turf types, management practices, and environmental conditions — ensuring your landscape stays
healthy while using water wisely. With Steadfast, you’ll protect your investment, conserve resources, and save
money, all while keeping your property looking its best.

IRRIGATION SYSTEMS
L 4

At Steadfast, we specialize in the installation, maintenance, and management of irrigation systems built for
efficiency and performance. With water conservation more important than ever, we offer expert retrofitting
services to upgrade your existing system for maximum water savings and healthier landscapes. Whether you
need a new system or improvements to an old one, Steadfast delivers smart irrigation solutions that protect your
investment and the environment.

NURSERY OPERATIONS

¢

At Steadfast, our 10-acre nursery operation in Dade City gives us the unique advantage of growing our own
high-quality plant material — allowing us to deliver fresh, vibrant landscapes while helping our clients save
money. By controlling the production process, we ensure healthier plants, greater selection, and faster project
turnaround times. With Steadfast, you get premium plant material directly from our fields to your property —

saving you time, money, and hassle.

ENVIRONMENTAL SERVICES

L 4

Steadfast offers a full range of environmental services to protect and enhance your property. From erosion
control, stormwater management (SWPPP), and wetland mitigation to pond bank restoration and forestry
mulching, we deliver expert solutions tailored to your site’s unique needs. Whether it’s regulatory compliance or
environmental improvement, Steadfast has the experience, equipment, and knowledge to get the job done right
— preserving your land for the future.



Agenda Page 246

LAKE & POND MAINTENANCE

4

At Steadfast, we specialize in professional aquatic lake and pond maintenance to keep your water features
healthy, beautiful, and thriving year-round. Whether you’re dealing with algae blooms, murky water, or overgrown
vegetation, our expert team delivers customized solutions that enhance the beauty and balance of your aquatic
environment. With Steadfast, you can trust that your lake or pond will be expertly cared for — so you can enjoy
clear water, vibrant ecosystems, and lasting peace of mind. Let’s bring your water to life!

HARDSCAPES

4

At Steadfast, we turn your outdoor vision into reality with expertly crafted hardscapes. From elegant entry
monuments and charming gazebos to outdoor patios, kitchens, paver walkways, and arbors, we design and
build stunning spaces that enhance the beauty and functionality of your property. Whatever you’re envisioning,
Steadfast has the creativity, craftsmanship, and experience to bring it to life — creating outdoor environments
that inspire and impress.

e CONSTRUCTION SERVICES

Steadfast is a licensed General Contractor offering a full range of construction services to meet your residential,
commercial, and industrial needs. From repairs and remodeling to complete turn-key construction projects,

we deliver quality craftsmanship, efficient project management, and exceptional results. No matter the size

or scope, you can trust Steadfast to bring expertise, reliability, and attention to detail to every phase of your
construction project.

PEST MANAGEMENT

Steadfast offers comprehensive pest management solutions to keep your property protected and thriving.
From weeds and insects to disease, wildlife, and other pests, we use proven products and strategies to control
and prevent unwanted issues before they become costly problems. With Steadfast, you’ll have peace of mind
knowing your landscape is healthy, beautiful, and well-defended year-round.

SEASONAL COLOR PROGRAMS
L4

Steadfast’s Seasonal Color Programs bring vibrant, eye-catching beauty to your commercial property. Our
expertly designed beds of seasonal annuals create stunning visual accents that elevate your landscape and
leave a lasting impression on employees, visitors, and customers. A colorful, well-maintained property not
only enhances your facility’s appearance but also uplifts the spirit and reinforces positive perceptions of your
brand. Steadfast customizes every flower program to match your landscape’s unique needs and your budget —
delivering maximum impact, season after season.

* LANDSCAPE LIGHTING

At Steadfast, we bring your outdoor spaces to life with professional landscape and architectural lighting. Our
expertly designed lighting solutions highlight the best features of your home or business, creating stunning visual
appeal and added security — day or night. Whether you want to showcase your property’s beauty or enhance its

functionality after dark, Steadfast delivers customized lighting that makes a lasting impression.

DRAINAGE SOLUTIONS .

At Steadfast, we offer reliable drainage solutions to protect your prope ﬁ@/rﬁ\ éagmagé an“d\eroﬁo\n.\v/
From connecting downspouts to main lines, installing drain basins, and re-grading soil to setting up flow wells
and sump pumps, we customize every solution to fit your property’ sped’rﬁ(‘\?pedS\N‘o matter the challenge,
Steadfast has the expertise and equipment to solve your drainage problems and keep your landscape healthy,
stable, and worry-free. S N }
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TRAINING YOUR TEAM TO EXCEED YOUR EXPECTATIONS

L 4

We understand that well trained and tenured team members provide outstanding quality and

customer service. Every landscaper on your team is required to complete our certification program,

which prepares your crew with the skills to perform quality work, safely and to your complete

satisfaction.

A SAFE COMMUNITY AND WORKPLACE IS OUR PRIORITY

The safety and well-being of your properties visitors, the general public, and our employees is of

paramount importance to our operation. Below are measures we employ to maintain a safe working

environment on and off your property.

PRESERVING A SAFE ENVIRONMENT
» Criminal background checks

* E-Verification

* Initial and random driving record checks

* Initial and random drug/alcohol screenings
* Fully uniformed crews with safety vests

* Steadfast logo clearly displayed on vehicles

* “How’s my driving?” stickers on vehicles

CREW SAFETY

 Extensive driver safety certification program

* New hire safety orientation

« Certification required to use all power equipment
* Reward system for safety compliance

* Mandatory Bi-weekly field crew safety meetings
* Weekly management safety calls




Agenda Page 248

' BEST MANAGEMENT PRACTICES
; _E_B I_! I_"\_’ [ l_!_ ]_!
Uem ddricd

-----

We have all our team members complete a GI-BMP Course.

WHAT ARE GREEN INDUSTRIES BEST MANAGEMENT PRACTICES?
Green Industries Best Management Practices (GI-BMPs) is an educational program for people
working in lawn-care and landscape maintenance. The GI-BMP program teaches environmentally

safe landscaping practices that help conserve and protect Florida’s ground and surface waters.

Florida-Friendly "9 |55;
”’.’: UNIVERSITY of FLORIDA Landscaping"n‘a!;.‘r; T v NS
@ Certificate of Training

B Best Management Practices

"“ﬁ I Florida Green Industries

{7nl)
\

The undersigned hereby acknowledges that

Patrick Powell

has successfully completed the Green Industries Best Management Practices Program
developed by the Florida Department of Environmental Protection with the
University of Florida Institutc of Food and Agricultural Sciences,

— /‘ s S 2
el i T. Wichman 6/24/2021 é}*‘ momeL
Tom Wichman Instruetor Date of Class Esen Mamaol, Ph.D.

GI-BMP Statewide Coordinator

Direetor Florida-Friendly Landscaping™ Program

G N2




LET US HELP YOU
WEATHER

THE STORM
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Emergency Storm Cleanup

‘ ______________

No matter what mother
nature may bring you,

STEADFAST IS
LOOKING OUT
FOR YOU!

When a catastrophe occurs such as a
Hurricane, we have the capabilities and
manpower to respond immediately.

Resources from Steadfast will be available
in the event of an emergency to ensure
our customers have access to crews and
equipment quickly.

Safety before and after a storm is our primary
focus. Immediately following the storm, our
teams will ensure:

* Vehicle access is cleared, allowing emergency
personnel access.

* Debris from structural dwellings that may pose
immediate risk is cleared.

* Plant material that may have a chance of
surviving is replanted.

» Hazardous damaged limbs that remain in trees
are trimmed and removed.

* Tree limbs,root balls,or largewood debris
remaining on the ground is chipped and removed.
* Final restoration of any remaining damages or
losses resulting from the storm is performed.



The Steadfast Way
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________________________________ ‘

CONSULTATION

*

We will have an initial meeting to go over the scope of work. At

this first meeting, we will determine if plans are needed. If so, you
can provide your own, Steadfast can also use our inhouse team to
provide them, or we can refer you to a licensed architect with whom
we work regularly.

PROPOSAL

¢

Soon after our first meeting we will provide a preliminary proposal
based on scope of work and/or architectural drawings. We will meet
a second time to go over the proposal. During this meeting you will
receive our product selection sheet, which categorizes and keeps
track of all you product selections and project specifications. We will
also discuss job length and start date.

PROJECT PLANNING

¢

If you are ready to move forward after the second meeting We will
continue to meet as many times as needed to finalize the scope

of work, pricing, and project selection. We will ask that you select
most all of your products and finishes before the project starts. That
enables your project to run smoothly and ensures that there are no
delays. Then permits are secured and materials ordered.

CONSTRUCTION

*

Once your project starts we will have regular progress meetings
based on need and/or your preference.

COMPLETION U i
‘ -

Upon Completion of the job, we will have a final walk thoug éhd’
make sure everything is finished to both your and our satis ction.
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Steadfast Agronomic Calendar

While every season is different, preparation is always
an essential part of effective turfgrass management.
The presence of biotic and abiotic stresses is often
inconsistent and unpredictable, so superintendents have
to find ways to treat their turf effectively. By preparing
and strengthening turf quality in advance of seasonal
stress, turf can recover quicker, enhancing aesthetics

and playability.

JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC

Fertilzation
Crinch Bug Control + Micrenutrienls
Sumrmer Broadleal Weed Conlro

FallWinter/Spring Broadleaf Weed Cortrol ---
Sedge Control As Needed

Crinch Bug Service Call

ST AUGUSTINE TURF - BLACKOUT
Fertilzation

Crinch Bug Control + Micros
Summer Broadleal Weed Contro
FallWinter/Spring Broacleal Weed Control
Sedge Control

Crinch Bug Service Call

Fertil zation
Broadleal Weed Conlrol
Sedge Conlrol

BERMUDA TURF
Fertil zation with Preemergence weed cortrol
Fertilzation

Broadleat Weed Control

sedge Control

BAHIA TURF

Fertilizalion _
ORNAMENTAL
Fertil zation

Palm Drenches
Azalea Drench for lacebugs
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The 811 Promise

Wy C—

Because | value the safety of my family, friends, neighborhood and co-workers,
| pledge to always:
Call 811 two full business days befaore digging in my yard or at a job site.
Wait those two days so utilities can mark with paint and flags.
Verify each utility’s response by checking the Positive Response System.
Keep the marks visible during my entire project.

Call 811 again if the marks are destroyed.

Dig carefully within 24 inches of the marks.
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Client References

Current and Past Clients

Awaiting updated text!

tam, non nimusam, optam con pro

in exerchilit dolupta qui omnisquatur,
con ni adit, ommoluptur, estiume nam,
autem vit is es consequature volorib
usdandi nulles il ipide eiust magnimus
ad eribus aceat fugit vid ut landis digen-
de scimust faceatum imil ipidem eaque
esto cum quatur re, isit, sum hicatur mil
iumquuntis es sunto incipsant officius,
odios es as inveliquis nullabora sus
doluptat expelen dustestrum atur arcip-
sa quati doloriam, od ea quidis ditatus
exerfer speritis duci core esed molo
molumquis rerum qui id modis unt quis
eum asperem uta venimag nisinvelit
landandae lamus seque licabore officiu-
ment enis corumquo bea is debis quam
ut ullaborit optia naturiae net ullaborei-
um et quiandunt.

It et eius maionse rferum qui quis reper-
spit, is at quatusci quiatem porrum non-
estios ex eum quam et minciet ommodi-
at veliquat faccus mod et idellab oriore
Coneceptaqui sequibus si sunt, eo-
ssunt, ea niatur? Leseditatus, optatum

— & ipsant di doleseq uundus aute lacerio
The employees are very rempos sint voloreptatio mi, escia ea
friendly and helpful. The volorrunt lici voluptas doluptas eatur?

customer service is very great. Ebitium quat faccum sectia core sequa-
1) mu sdandi ut arumquidunt desed ma

accaepel incto ium simus accum quia
sundi ut que nosae id etur? Ga. Ut et




Client References

Current and Past Clients

Landscape Maintenance Customers:
Terra Management

Leland Management

Range Water Real Estate

Avli at Crosstown Center
Avalon Park West Townhomes
Bexley CDD

Crocketts Towing

Cypress Mills CDD

Cushman and Wakefiled
Unique Property Service
Global Turf

Greenacere Properties

Resipro

Haven Bend HOA

Hawthorne Meadows HOA
Infamark

Hilton Garden Inn, Lutz
Landing at Belle Lake HOA
Legacy at Highwoods Preserve
Lexus of Wesley Chapel

Main Event Wesley Chapel
Nathan Square Townhomes Association
Elite Management

Persimmon Park HOA

Rose Cottage at Connerton
Starkey Ranch Parcels

Tampa Honda

Wesley Chapel Honda

Wesley Chapel Toyota

The Sanctuary at Carrollwood Village
Valri Park HOA

Wesley Chapel Commons
Willow Square Townhomes
National Fleet Services

Home River Group

Compass Pointe Townhomes
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Environmental Customers:

Mirada CDD

Superior Construction
Right of Way Construction
Pepper Contracting
DPFG, Inc.

Avid Property Management
Meritus

Gloger Construction
Rizzetta & Company
Longleaf CDD
Ceaderwood Village

City Center CDD

Hawks Point CDD
Heritage Harbor CDD
Lakeshore Ranch CDD
Waterchase CDD
Townhomes at Parkside
Townhomes of Country Run HOA
Countrywalk CDD
Suncoast CDD

Ryker Services

Cross Construction

The Groves CDD

Zephyr Lakes CDD




Creekside Nursery
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Vendor References

Trade & Credit References

Creekside Nursery
16316 Bellamy Brothers Blvd
Dade City, FL 33523
352-588-1078

774

cherrylake

Cherry Lake Nurseries
7836 Cherry Lake Road
Groveland, FL 34736
850-567-0854

\

\\m
UPLIF[ING AIR

Uplifting Air and Services
12231 Main Street #1196

San Antonio, FL 33576
813-681-1600

A

Accurate Drilling Solutions
9507 Palm River Road

éc(c)uI’iALEE'][')IR(l)U[J\]Ng Tampa FL 33616
813-643-6161
WHITAKER Whitaker Design Group

DESIGN GROUP

landscape architecture

12547 Spring Hill Drive
Spring Hill, FL 34609
855-810-0855

Bfan(dﬁart

GARDEN CENTER

Handcart Garden Center
9239 Handcart Road

Dade City, FL 33525
813-771-8905

National Companies:

& SiteOne

LANDSCAPE SUPPLY

)
ELWINEG

Irrigation & Landscape Supply

Palmdale
OlIL COMPANY

FFE_
Fverglades

Since 1963 Egquipment Group




ACORD’ CERTIFICATE OF LIABILITY INSURANCE Agenda Pag@ZBaBRYYY)
L 10/14/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT

The Baldwin Group Southwest LLC SSMEACT Ashley Smalley
5 Ridge Rd, St 333 A% oy 972-771-4695

2255 Ridge Rd, Ste 333 (RIC:No, £xt): 972-771-4071
Rockwall TX 75087 ADBRESs: certs2.southwest@baldwin.com

INSURER(S) AFFORDING COVERAGE NAIC #
License#: BR-1796913| INSURER A : BITCO General Insurance Corpor 20095

INSURED _ STEACON-02] |\ surer 8 : CERTAIN UNDERWRITERS OF LLOYDS (LLOYD'S | 1126006
Stzgg;ggt E,?Citrlgﬁrtr?éiévyl?i%e' LLC INSURER C : Hiscox Insurance Company 10200

HC Property Maintenance, LLC INSURER D :
30435 Commerce Drive, Suite 102 INSURERE :
San Antonio FL 33576

INSURER F:

COVERAGES CERTIFICATE NUMBER: 1627622896 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A COMMERCIAL GENERAL LIABILITY CLP3755945 3/29/2025 3/29/2026 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X | poLicy S’ng |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY CAP3755944 3/29/2025 | 3/29/2026 | (E3 accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED !
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur CUP3755947 3/29/2025 3/29/2026 | EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ‘ X ‘ RETENTION $ 10 000 $
A | WORKERS COMPENSATION WC3755946 312002025 | 3/20/2026 (X | BERi e | [ SFF
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE [y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? - N7A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Leased/Rented Equipment CLP3755945 3/29/2025 3/29/2026 | Max. / Per Item 300,000 / 100,000
C | Professional Liability (CPRO) ANE5275256.24 12/20/2024 | 12/20/2025 |CPRO Per Claim / Agg. 2,000,000/ 2M
B | Pollution Liability (CPOL) CPL00013001 3/29/2024 | 3/29/2026 | CPOL Per Claim / Agg. 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

General Liability, Business Auto, Professional Liability and Pollution Liability policies include blanket automatic additional insured endorsements that provide
additional insured status to the certificate holder only when there is a written contract between the named insured and the certificate holder that requires such
status.

General Liability, Business Auto, Professional Liability and Pollution Liability policies contain an endorsement with “Primary and Noncontributory” wording.
General Liability, Business Auto, Workers' Compensation, Professional Liability and Pollution Liability policies include blanket automatic waiver of subrogation
endorsements that provide this feature, only when there is a written contract between the named insured and the certificate holder that requires it.

Umbrella overlays the General Liability, Business Auto Liability and Employers’ Liability policies.

*ALWAYS REFER TO THE POLICY FORMS FOR SPECIFIC WORDING OF SUCH COVERAGE, LIMITS, CONDITIONS AND EXCLUSIONS.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

=

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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STEADFAST
vv

Steadfast Alliance

S
STEADFAST

vv

Reporting Package

For the Month and TTM Period Ending January 31, 2026

Prepared February 20, 2026

This report is for the exclusive use of the officers, directors and lending partners of Steadfast Alliance (SA) and is not to be shown or given to any person other than those
recipients. This reportis proprietary and confidential and must not be forwarded, transmitted, distributed, copied or otherwise reproduced or communicated to any
other person in any manner whatsoever without prior written consent of SA.
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STEADFAST

Ordinary Income/Expense
Income
4000 - Company Sales
Total Income
Cost of Goods Sold
Total Direct Costs
Total 5800 - Labor
Total 6000 - Indirect Costs
Total COGS
Gross Profit
Total Expense
Net Ordinary Income

Net Other Income
Net Income
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Confidential

Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 TOTAL
3,472,015.55 5,531,193.17 5,075,336.10 4518,542.45 553417716 5,587,211.20 5,556,688.15 5,702,524.96 5,040,520.95 5,452237.33 4,555 47272 4,818,751.07 61,956,070.83
1,841,871.72 2,684,206.91 272329191 2,250,036.40 2,512,820.04 296513428 2,5935,450.87 3,118,363.13 3,065,845.34 2,743,765.58 2,447 B867.83 2,454 63485 31,888, 318.87
1,050,941.51 971,637.45 1,357 60465 1,228 878,67 1,255,467.23 1,440,608.19 1,355,780.77 1,390,911.00 1,366,671.33 1,045,793.16 1,222,260.38 1,227,104.56 14,913,658.90
114,931.59 131,700.2% 132,946.75 136,158.73 161,331.47 184,657.23 211,703.54 180,481.77 204,166.81 164,918.28 173,580.80 208,362.72 2,014 579.98
3,007, 74482 3,787,544.85 4,213,843.31 3,615,093.80 402551874 450043570 4,506,945.18 4 689 755.90 4 637 ,683.48 3,954 477.02 3,843,705.01 3,830,102.14 48,816,957.75
464 270.74 1,743 648.52 861,492.75% 1,003,448.65 1,504,558.42 985,771.50 1,045 74297 1,013,1659.06 1,402,837.48 1,497 760.31 722,783.71 888,648.93 13,1359,113.08
725,222 62 985,523.59 472,616.08 851,288.16 907,126.98 503,181.02 1,027 ,258.40 808,757.27 962,689 46 93524277 1,165,130.55 1,027,883 47 10,875,960.37
-264,951.88 758,124.93 388,876.71 152,160.45% 587,431.44 83,590.48 2244457 104,411.7% 440,148.02 552,517.54 -447 386.84 -139,234.54 2,263,152.71
371.37 10,023.86 175277 548.07 171.09 0.44 2,793.33 0.00 -11,640.1% 28,037.37 35,774.44 1,850.00 70,730.55
-264,580.51 768,148.79 390,629.48 152,706.56 597,602.53 83,590.92 25,237.90 104,411.79 428,507.83 590,654.91 -405,592.40 -137,284.54 2,333,933.26

11
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STEADFAST

ASSETS
Total Checking/Savings
Total Accounts Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
1810 - Land
1810.01 - Keifer Rd Property
Total 1810 - Land
1820 - Buildings
1830 - Furniture Fixtures and Equip
1840 - Vehicles-Trailers
1850 - Construction Equipment
Total 1800 - Fixed Assets
Total 1900 - Accumulated Depreciation
Total Fixed Assets
1955 - Security Deposit on Lease
1956 - WEX PREPAID DEPOSIT
1957 - Leasehold Improvements
Total 1958 - Right of Use
1960 - Goodwill
1960.01 - Goodwill - Clearwell
1960.02 - Accum Amort - Goodwill CW
1960.04 - Goodwill - JPM
1960.05 - Accum Amort - Goodwill JPM
1960.06 - Goodwill - Wasterside
Total 1960 - Goodwill
1965 - Investment In Acquistions
1965.01 - Investment in JPM
1965.02 - Investment in Waterside
Total 1965 - Investment In Acquistions

Total Other Assets
TOTAL ASSETS
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SA TTM Balance Sheet

25-Feb 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug 25-S5ep 25-Oct 25-Nov 25-Dec 26-Jan
2,535,41.29 2,890,925.16 2,825,293.97 1,800,473.21 2,148,475.49 3,088,503.49 1,253,713.66 3,562,685.40 1,484 627.70 2,184 ,623.00 2.5926,729.67 2,124,044 55
6,057 644 .45 7,190,371.48 7,548,122.57 7,031,072.03 7,792,932.87 7,702,345.17 9,208,081.26 7,981,171.86 10,529, 859564 10,437 571.50 2,384 43962 8,737,816.16
2,732,823.45 2,581,584 98 2,626,586.10 3,089,212.01 2,866,433.59 3,031,517.03 3,196,910.02 3,276,936.10 2,942 408.50 3,393,678.91 3,439,233.83 5,377,253.90
11,325,8659.21 12,662 895.62 13,004,002.54 11,900,757.25 12,807,845.95 13,822 365.69 13,658,704.594 14,820,797.35 14,966 531.84 16,016,273.41 14,750,403.12 16,239,114.61
13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00
13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00 13,700.00
10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68 10,203.68
28,785.43 29,785.43 28,785.43 29,785.43 28,785.43 29,785.43 28,785.43 28,785.43 2978543 29,785.43 2978543 29,785.43
344188571 3,617,047.58 3,714,828.72 3,797,575.38 4,012,426.03 4,268,501.28 4,255 682.99 441362540 4,583,700.18 4,533,450.18 4,533 450,18 4,555 545.81
1,337,510.00 1,533,220.21 1,582,302.46 1,582,302.45 1,671,026.10 1,794,148.80 1,819,168.37 1,839,581.93 1,859 92817 1,867,740.35 1,867, 740.35 1,870,187.10
4,833,088.82 5,203,956.88 5,350,920.2% 5,433,566.95 5,737,141.24 6,116,339.19 5,138,540 .47 5,306,856 .44 5,457,317 .45 5,454 87954 5,454 87564 5,585,722.02
-278,099.356 -354,920.54 -518,334.73 -543 402.07 -773,643.35 -910,781.53 -1,048 722 22 -1,151,824.12 -1,337,130.83 -1,482 187.50 -1,635 438 87 -1,801,307.82
4,554 98546 4,809,036.34 4,832,585.56 4,750,164.88 4,953,457 .85 5,205,557.66 5,088,818.25 5,115,072.32 5,160,186.63 4595265214 481844077 5,088 41420
5,250.00 §,250.00 5,250.00 5,250.00 5,250.00 5,250.00 5§,250.00 5,250.00 §,250.00 5,250.00 §,250.00 5,250.00
6,000.00 §,000.00 §,000.00 §,000.00 §,000.00 §,000.00 §,000.00 6,000.00 6,000.00 5,000.00 5,000.00 5,000.00
11,122.00 11,122.00 11,122.00 11,122.00 11,122.00 11,122.00 11,122.00 11,122.00 70,050.96 25240002 272,385.23 272,389.23
555,930.48 505,824.69 488,963.18 47202127 454 95861 443 56957 432,072.52 414 878.48 403,277.34 474,551.30 450,605.13 445 234 22

11,980,548.11

11,880,548.11

11,880,548.11

11,880,548.11

11,880,548.11

11,880,548.11

11,880,548 .11

11,880,548.11

11,880,548.11

11,880,548.11

11,880,548.11

11,980,548.11

0.00 29951370 -399,351.60 -499,189.50 -599,027.40 595,855.30 798,703.20 898,541.10 998379.00 108821650  -119805480 120739270
0.00 0.00 0.00 0.00 0.00 92072353 920,723.53 92072353 920,723.53 92072353 920,723.53 92072353
0.00 0.00 0.00 0.00 0.00 0.00 767270 -15,345.40 23,018.10 -30,690.80 -38,363.50 _45,035.20
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 708,453,185
1198054811 1168103441 1158119551 1148135861 1138152071 1220240634 12,004 39574 11098738514 1187987454 1177236394 1186435334  12,263,805.92
0.00 0.00 0.00 0.00 0.00 1,100,000.00  1,100,000.00 1,100,000.00  1,100,000.00 1,100,000.00  1,100,000.00 1,100,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £00,000.00
0.00 0.00 0.00 0.00 0.00 1,00,000.00  1,100,000.00 1,100,000.00  1,100,000.00 1,00,000.00  1,100,000.00 1,500,000.00
12550,850.50 1221023110 12,003,53160 1197675188 1185089132 1376034791 1385034026 1352563562 1346545284 1362157526 1351009770 1480457937
28,440,709.26  29,682,163.06  20,930,119.80  28,667,674.01  20,631,235.16  32,797,2711.26  32,397,863.45  33,461505.30  33,692571.31  34,600,540.81  33,076,04159  36,222,208.18

12
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STEADFAST
v‘

LIABILITIES & EQUITY
Liabilities
Total Accounts Payable
Total Credit Cards
2320 - Suspense Liabilities
2330 - Lease Liabilities
2360 - Accrued Payroll
2361 - Accrued PTO
2375 - Accrued Tax Liablity
Total 2380 - Retentions Payable
2392 - Accrued Expenses
2405 - Cobra Liabilities
Total 2430 - Deferred Income
Total 2450 - Due to Officers/Owners
Total 2490 - Other Current Liabilities
2495 - Closing Transactions- Clearwell
2495.01 - Closing Transactions Clearwell
2495.02 - Seller Payable
2495.03 - Due to 5F Landscape Management
2495.04 - Closing Statement Adjustments
2495.05 - Amortized Financing Costs
Total 2495 - Closing Transactions- Clearwell
Total 2497 - Closing Transactions - JPM
Total 2498 - Closing Transactions - Watersid
Total 2300 - Other Current Liability
Total Current Liabilities
Total Long Term Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
3030 - Intercompany Equity - JPM
3031 - Intercompany Equity - Waterside
32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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2,514 58562 2,681,758.22 3,134 716.86 2,315,538.00 260096577 3,176,798.74 3,044 59716 3,677 49768 3,798,552 60 3,414 24887 3,105,280.34 2,851,926.59
236,444 55 172,790.83 171,619.14 79,342 58 114,228.20 160,222 22 163,536.93 180,485.17 213,647.06 156,316.32 188,942 77 252 462 .41
0.00 0.00 0.00 0.00 0.00 0.00 0.00 -24,003.07 5,750.00 0.00 0.00 0.00
176,012.85 161,343.80 156,401.40 141,560.78 122 43683 107,331.77 §5,6831.92 106,316.63 142 724 59 170,204.28 172 479.75 172 47975
20104894 267 014.80 437 99712 31280086 412,030.35 B65,200.21 367,538.88 50270547 33855197 248 806.41 350,686.28 33444313
194 24139 191,379.05 205,704.05 20908719 188,307.31 208,294 79 216,895.87 22070248 230,783.29 235,501.04 233 85258 238 43918
128,266 21 128,286.21 128 28621 128,266.21 128,266.21 128,286 21 128,286.21 12828621 128 266.21 128,266.21 128,286.21 12828621
0.00 0.00 " 0.00 " 0.00 " 0.00 r 0.00 3272788 78,496.51 " 114,081.068 " 139,574.58 r 143,843.14 " 143 48828
6,640.38 0.00 24 226.00 24 226.00 -25,987.64 24 19738 31,469.38 67,352.38 103,235.38 13,099.38 -21,395.62 0.00
0.00 0.00 0.00 0.00 0.00 31.37 62.74 9411 0.00 0.00 0.00 0.00
r 0.00 r 0.00 r 194,210.25 r 194,210.25 r 9,011.80 r 9,011.80 r 8,200.00 8,200.00 r 0.00 75,.361.21 80,260.73 r 124,084.98
1,065,879.30 1,065,879.30 710,586.20 355,293.10 355,293.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00
415,060.07 549,862 13 657,505.08 650,097.90 690,916.26 1,360,784.T1 1,344 798.25 1,359,221 .44 1,381,26672 1,856,186.08 1,145,167.20 1,429,059.39
1,044.78 1,044.76 13,048.29 13,048.29 13,043.29 13,048.29 13,048.29 13,048.29 13,048.29 13,048.29 13,048.29 13,048.29
758,347.38 758,347.38 758,347.38 758,347.38 75834738 T758,347.38 758,347.38 758,347.38 302,732 46 202,782.46 0.00 0.00
3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09 3,050,021.09
-972,731.00 -972,731.00 -972731.00 -972731.00 -972,731.00 -972,731.00 -972731.00 -972731.00 -972731.00 -972,731.00 -972,731.00 -972731.00
-439 360.60 -432 49559 -425 63058 -418 78557 -411,900.56 -405,035.55 -398,170.54 -391,305.53 -384 44052 -377,575.51 -370,710.50 -363,845 49
2,397 321 63 2,404 186.64 242305518 242992019 2,436,785.20 2,443 650.21 2,450,515.22 2,457,380.23 200868032 1,915,545.33 1,719,627.88 1,726,492.89
0.00 0.00 0.00 0.00 0.00 550,000.00 550,000.00 550,000.00 500,000.00 450,000.00 450,000.00 450,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00
4 584 344593 4 767 93193 4937 951.4% 4 445 452 48 4 317 055942 5,496 758 .45 5,226,1068.35 5,454 73238 4953335854 5,230,544 52 44472 72815 4995 753.81
8,585,909.30 8,873,015.18 8,916,526.97 7,512 58252 7654 49287 9,506,028.89 9,106,479.92 995495472 9,637 776.68 9,473,34519 8,409 250,74 10,573,687.29
11,658 096.14 11,843 B65.20 11,829 54872 11,818,340.73 12,042 389.00 12,173,298 16 12,148 201.42 12,228 946 62 12,278,690.90 12,860,534 .98 12,808 626.61 13124 74119
20,244 005.44 20,716,880 .47 20,745 075.69 19,330,923.25 19,696 881.87 21 679,327.05 21,254 681.34 22213,911.40 21916 460,58 22,333 88417 M 217 877.35 23608 428 .48
5,926 577.15 §,927,007.13 §,755,139.26 6,755,130.26 §,755,130.26 §,755,139.26 875513926 §,755,139.26 §,755,130.26 §,755,139.26 §,755,139.26 §,755,139.26
0.00 0.00 0.00 0.00 0.00 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,005,924.98
-1,729,873.33 -0961,724 54 -571,095.06 -418,388.50 179,214.03 262,804 .95 288,042.85 392 45464 820,962 47 1,411 517.38 1,005,924.98 -137,284 54
8,196,703.82 8,965,282.59 9,184,044.20 9,336, 750.76 9,934,353.29 11,117,944 21 11,143,182.11 11,247,593.90 11,676,101.73 12,266 656.64 11,861,064.24 12,523,779.70
28,440,709.26  29,682,163.06  29,930,119.89  28,667,674.01 29,631,235.16  32,797,271.26  32,397,863.45  33,461,50530  33,592,571.31 34,600,540.81 33,078,941.59  36,222,208.18
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SA TTM Cash Flow Statement

TTM Consolidated Statement of Cash Flows - Steadfast  2/28/2025 313172025 4/30/2025 5131/2025 6/30/2025 7/31/2025 08/31/2025 9/30/2025 10031/2025 113002025  12031/2025 113112026

OPERATING ACTIVITIES
Net Income -264,580.51 76814879 390,629.48 15270656 597,602.53 83,590.92 2523790 10441179 428 507.83 59055491 -405592.40 -137284.54
Adjustments to reconcile Net Income
Net cash provided by operations: 1,032,260.74 73,756.13 31,399.06 -835,236.51 -160,146.29% 1,860,631.20 -2,045440.15 2,181,539.13 -2,184 63351 66,779.15 53828511 -264,244.60
Net cash provided by Operating Activities 1,032,260.74 73,756.13 31,399.06 -336236.51 -160,146.29% 1,860,631.20 -2,04544015 2,131,539.13 -2,184 63361 66,779.15 53828611 -264,244.60

INVESTING ACTIVITIES
Net cash provided by investing activities: -258,345.08 85,572.61 83,150.1%  158,200.4%  -55,472.45 -2,151,516.36 235 747.06 58,450.57 15,068 .47 4137207  255728.83 -1,654,555.10

Net cash provided by Investing Activities -258,345.08 55,572.61 93,150.19 15520045  -56,472.45 -2,151,516.36  235,747.08 5845057 15,068.47 4137207  255728.93 -1,854,555.10

FINANCING ACTIVITES

Met cash provided by Financing Activities: 138,836.24  186,199.13 -185,184.44  -11,207.99 22404827 1,230,909.16 -25096.74 8074526 4974422 581,844.08  -51,908.37 1,116,114.58
Net cash provided by Investing Activities 138,836.24  186,199.13 -186,184.44 1120789 224048327 1723080916 -3508674 8074526 4974427 58134408  -51,90837 1,116,114.58

Met cash increase for period 912,751.90 355527.87  -51,635.19 -588,244.0 742953  940,024.00 -1,834 789.83 2,350,734.96 -2,119,820.92  689,995.30 74210857 -B02,885.12
Cash at beginning of period 1622,649.39 2,535,401.29 2,890,929.18 2,829,293.97 2,141,049.95 2,148.479.49 3,088503.49 125371366 3,61444862 149452770 2,184,523.00 2,926,729.67
Cash at end of period 2,535401.20 2,890,929.16 2,829,293.97 2,141,049.96 2,148,479.49 3,088,503.49 1,253,713.66 3,614,448.62 1,494,627.70 2,184,623.00 2,926,729.67 2,124,044.55

14
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Ordinary Income/Expense
Income
4000 - Company Sales
Total Income
Cost of Goods Sold
Direct Costs
5800 - Labor
6000 - Indirect Costs
Total COGS
Gross Profit
Expense
8000 - General Expenses
9060 - Non-Operating Expenses
9100 - Stock Sale Associated Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7000 - Other Income
Total Other Income

Net Other Income
Net Income

Agenda Page 262
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P&L by Department

100 Hardscapes 200 Land=scape 300 Irrigation 400 Maintenance 500 Aquatics 600 Environmental TOTAL
475,223.05 1,742 933.83 638,280.89 1,145582.12 139,015.16 177,616.02 4 818,751.07
075,223.05 1,742 933.83 638,280.89 1,145 88212 139,015.16 177,616.02 4 818751.07
548 80221 1,128,918.04 515,876.68 204 588 49 45,181.98 51,267.45 2,454 53485
62 173.77 356,917.39 257, 785.70 471,027.587 40, 412.00 38,788.03 1,227,104.55
10,603.39 7420923 31,189.52 7952578 5,725.04 7,109.76 208,362.72
621 579.37 1,560,044.65 204,851.50 755,141.94 51,319.02 57,165.25 3,530,102.14
35364368 18288517 -166,571.01 350,540.18 47 559514 80 450,77 888 64893
164 06525 276,809.69 108,679.72 231,834.65 26 637.51 33,723.69 241, 751.51
451555 8,070.27 285542 530482 64368 22241 2231215
33,154.00 5925334 21,699.20 38548597 4725595 6,038.31 163,819.81
201,735.80 344 133.30 133,334 34 276,088 44 3200718 40,584 41 1,027,883 47
151,907.88 -161,244.13 -289 505.35 114 451.74 15,628.96 359,866.35 -1309 234 54
0.00 0.00 0.00 950.00 0.00 1,000.00 1,950.00
0.00 0.00 0.00 550.00 0.00 1,000.00 1,950.00
0.00 0.00 0.00 550.00 0.00 1,000.00 1,950.00
151,907.88 -161,244.13 -299,905.35 115,401.74 15,688.96 40,866.36 -137,284.54
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North River Ranch Improvement Stewardship District
Solicitation for Landscape & Irrigation Maintenance Services

Company Information

Name of Company:

Submittal Requirements

Steadfast Contractors Alliance, LLC

Headquarters/parent company locations:

30435 Commerce Drive Suite 102 San Antonio, FL 33525

Office Locations and total number of employees at each:

Steadfast Contrggtans.kiance, LLC
30435 Commerce Drive, Suite 102

San Antonio, FL 33576

844-347-0702 | office@steadfastalliance.com

Office Name Location Number of Employee

Corporate 30435 Commerce Drive Suite | 56
102 San Antonio, FL 33576

Nursery Location 34317 Kiefer Road Dade City, | 86
FL 33525

San Antonio Location 30349 Commerce Drive San 138
Antonio, FL 33576

Palmetto Location 411 43 Street E Palmetto, FL | 52
34221

Land O Lakes Location 917 Land O Lakes Blvd Land 23
O Lake, FL 34638

Lecanto Location 690 N Enterprise Pt Lecanto, | 18
FL 34461

Local Address to serve North River Ranch:

San Antonio Location: 411 43" Street E Palmetto, FL 34221 Phone: 844-347-0702

History of the company:

At Steadfast Contractors Alliance, we are proud to be a premier provider of full-spectrum Green
Industry Solutions across Florida. Founded in 2019 by longtime industry leaders John Faulkner
and Tony Canorro, Steadfast was built on a simple yet powerful vision: contractors helping
contractors — combining decades of expertise with a relentless commitment to quality, service,

and integrity.

Today, Steadfast operates through multiple specialized divisions, offering services in
Environmental Solutions, Landscape Maintenance and Design, Construction, Irrigation,
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Stormwater Management, and Nursery Operations. With over 300 dedicated team members,
we pride ourselves on delivering flexible, proactive, and detail-driven solutions for
residential, commercial, and industrial projects.

Steadfast Contrggtans.fkiance, LLC
30435 Commerce Drive, Suite 102

San Antonio, FL 33576

844-347-0702 | office@steadfastalliance.com

In 2025, Steadfast entered an exciting new chapter through a successful recapitalization
partnership with Clearwell Group, a private investment firm based in Tampa, Florida. This
partnership strengthens our financial foundation, accelerates our growth, and ensures we can
continue to deliver the highest standard of service to our clients — while maintaining the core
culture of honor, integrity, and excellence that Steadfast was built on.

At Steadfast, you’re not just a client — you’re a valued partner. And we are steadfastly
committed to your success.

Organization Chart of Company:

Operational Or Chart
Jahn Faulkner
CEO
Tomy Canorra Mirande Faulkner Smith
[s4] CEO
Greg Osweld
Prasdont
saleg Logistics Landscape & Irrigation Construction Maintenanrce Environmental
Jabn Hewton Chns Wallen Joa Hamilton
Diroctar of Logsbes Diractor af Martananes DFsctns af EmEmnmentsl
Erin Hermann
Steven Howard lahn Vallejo Adam Cople Jo= Champian Special Projocts Manager Havin Led
Businass Davslaprment Purchasing Manager Canstruetan Manager Bintagst | Falmattn Bramch ENY Managar
Diectn e Aouatics Manages
San Antaniy Paimetty Land O Lakes Lacanig
Amanoa Potorson Brot Pemy Ralph Girard Juan Ramirez Michaol Davidson Pan Powall A Ndiche. . sl Daad Smoltz Freston Philips
Sates and Design Lugistics Assbstan | 50 Project Manager Landsc e Manzger Piigect Manager S ANtOAD Falmettn Land O Lakes Lacamin Aqual; Techilcian RECount M ager Prijact
Conaultant BrarchManager EBranch Managsr Branch Masager Eranch Manager Coondirator
ki Bock TI Snyder Thomas Adriessen lzmas Davidson d g Th Joshua Britto
Froject Copsinztnt PChasTRILOBSICS | Poject Masager Landscape Construceon ALCOUN Manager Arcaum Manager REErnt Manager AT TeoRRician Flt Datations Managar
Assstant Supeririandent Supssintendant
Canisia Mastine: JasanRnodan Tim Sowarsex Panio Rameraz OrearRedriguaz \nictar Figaaroa Jashua Baichar Richar Parea Matthaw Geldrick
Sales Cosrdingter Flast M. i o igati Prcject Manager Aceeunt Manager Account Mansger Pieuetion Aquatic Techrician hecount Manager
Managar wanager
Austin Becker Marcels Simone Tyler Comett Nick Surden Hevin Hiller lames Muckenthaler Hicholns Holler Mazen DaBaets
Learl Mecranic Projert Managar Irfigaton Asistant Construcean ACCOUN Manager Bernunt Manager BqUETIC Techmizian AU Tecanician
Supesintendant
Daltan South Blas Ramirez g
Pioject Marager Purseny Manager Construcsan ACCOUIY Manager FInnuChon Manager
Supeintendent
Mariusz Bereweki Yavani Cerdero Frank Coffaro
Constructon San Amnain Faimettn
Supesintendant iriigation Menser Irigation Manager

Selvedor Martines
Fraductian Mansges

Padro Poace
Producon Menager




‘ Steadfast Contrggtans.fkiance, LLC

e N 30435 Commerce Drive, Suite 102

S T E A D FAS T San Antonio, FL 33576

- Ty 844-347-0702 | office@steadfastalliance.com

Proof of Insurance:

N DATE (MMIDDH YY)
ACORLS CERTIFICATE OF LIABILITY INSURANCE [ o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIWELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BEETWEEN THE ISSUING INSURER{E). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerificate holder is an ADDITIONAL INSURED, the policy|ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBRODGATION I3 WAIVED, subject to the terms and conditions of the palicy, certain palicies may require an endorsement, A statement on

this ceriificate does not confer rights to the certificate holder in lies of such endorsementis).

PRODUGER CONTACT
. Ashley Smallz
The Baldwin Group Southwest LLG m‘i - FER
2255 Ridge Rd. Ste 333 4G ti, Bty ST2-T71-4071 AT, oy 972-771-4595
Reckwall TX 75087 EiHEss: cerisz southwestgbalgwin.com
INSURER{S) AFFORDING COVERAGE HAG &
Licansa#: BR-1796813| INsURER A: BITCO General Insurance Corpar 20095
R ot Gontractors Aliance. LLG STEARON-PY \surer 8: CERTAIN UNDERWRITERS OF LLOYDS (LLOYD'S | 1126008
gteadfasl A ——— LLC' msurer ©: Hiscox Insurance Company 10200
HC Froperty Maintenance, LLC INSURER D:
A0d35 Cammerce Drive, Suite 102 NSURER E:
Zan Antonio FL 33576
INSURER F -
COVERAGES CERTIFICATE NUMBER: 15276226895 REVISION NUMBER:

THIS |& TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE EEEM IBSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INGICATED. HOTWITHSTANCING AMNY REQUIREMENT. TERM GR COMDITICH OF ANY COMTRACT OR OTHER DOCUMERNT WITH RESPECT TO WHCH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMCE AFFORDED BY THE POLICES DESCRIBED HEREIM 16 SUBJECT TO ALL THE TERMS
EXCLUSIDMNS AND COMDITIONS OF SUCH POLICIES. LIMITS SHCWA MAY HAVE BEEM RECLICED BY PAID CLAIME,

INER ADDLSUBR POLIGY EFF  FOLICY EXP
LTR TYPEOF INSURANCE INED Wb POLICY NUVBER: (MO0 YY) (WADEYY YY) LIMITS
COMMERGIAL GENERAL LISBILITY CLP3755945 I2W025 V29026 o IRRENCE 1,000,000
cLals-ManE | X | coour CISES [ ceeiencer | $100000
— AT G [PerECn] $10,000
PRI AL & ALY Uy $1,000.000
GENL AESRIGATE L MIT #PFLIES PER GEHERAL A2 3R IZATE £2,000.000
% opover | XGRS | Loz FRODUCTS - SOMPACS A3E | 32,000,000
TTHER: ¢
A | AUTONDBILE LISBILITY CAP3T35944 Femanes  aemroEe TSR MEEUAT e 000000
W OANY ALTD EOLILY IRUURY e paraant i3
o a0 BODILY 1MUY Fer acident; | §
[its] PROPERTZDANATE i
TR (Par accdarti
i
a ¥ UWMBRELLALIAE x IR CUPE735947 2972025 2972026 Catl DoCURRONCE 35,000,000
EXEESS LIAR SLAMEAADE ARGREBATE $5,000,000
oro X | RETCMTICM S 40 ey i
4 |WORKERS ! oy FEF aT+
WORKERS COMPENSATION n WOITHEE4E 2025 1292026 X | S e
AIYPREPRIETCRPAR T ZREXECLTIVE EL EfCH SSTICERT 1,000,000
CIRFICERL EMEE S =XC UDE II' WA
{ha HH) EL DISEASE - 24 EMPLOYEE| $1,000.000
= L LISEASE - FOLIZT LI $ 1,000,000
A CLP3755045 229/2025 3292025 W 00,000 | IIUU.UOU
L ke Lla ANESZ7TS2E6.24 2202024 1 2026 000,000 1 ZM
5 | P E CPLODD13001 3001004 G0GR00  CPoL P Chan g 5,000,000

DESCRIPTION OF DFERATIONS | LOGATIDNS ! VEHIGLES {ACORD 104, Additional Renarks Schedule, may b4 attiched i more space is requirad)

General Lability, Busiress Auta. Professional Liability and Pollution Liabilty policies include blanket aulomatic additional insured encorserments that provide
additional insured status to the certificatz holder anly when there is a writtzn contract between the nared insured and the certificate nolder that requirss such
status.

General Lability, Busiress Aute. Professional Liability and Pollution Liabilty policies contain an endarsement with “Primary snd Nancontributery” wording.
Ganaral Lability, Busiress Auta. Workers' Compensation, Professianal Liability and Pollition Liabifty policies includs blanket automatic waiver of subrogation
endorsemants that provide this feature, only when there is a written contract between the named insured and the certificate holder that requires it.

Umbrella avardays the General Liahility, Business Auto Lability and Employers' Lizbility pobcies

“ALVUAYS REFER TO THE POLICY FORMS FOR SPECIFIC WORDING OF SUCH COVERAGE, LIMITS, CONDITIONS AND EXCLUSIONS.
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHCRIZED REPRESENTATIVE
P a

©1988-2015 ACORD CORFORATION. Al rights reserved.
ACORD 25 {2016/03) The ACORD name and lego are registered marks of ACORD




m Steadfast Contrggtans.fkiance, LLC
30435 Commerce Drive, Suite 102

STEADFAST San Antonio, FL 33576
) o 844-347-0702 | office@steadfastalliance.com

List any outstanding litigation that would threaten the viability of the proposer or the
performance of services: None

Qualifications and Staffing

Steadfast currently serves 18 Community Development District.

Statement of Qualifications:

Steadfast Contractors Alliance is uniquely positioned to deliver exceptional results across
the full scope of services outlined, thanks to our deep-rooted expertise, proven track
record, and highly specialized team. Our leadership and field personnel bring decades of
combined experience in Community Development District (CDD) management, green
industry operations, and large-scale infrastructure development.

We offer comprehensive in-house capabilities that span the installation, enhancement, and
maintenance of common areas — including landscape, irrigation, aquatics, and
environmental services. Our team has successfully executed projects ranging from
subdivision improvements and HOA/CDD landscaping to stormwater infrastructure, erosion
control, and wetland restoration. We understand the regulatory requirements, safety
standards, and communication expectations that come with maintaining high-visibility
public and private spaces.

What truly sets Steadfast apart is our commitment to excellence, responsiveness, and
accountability. We follow Florida Best Management Practices (BMPs), invest in continuing
education and certifications for our team, and utilize modern technologies like remote
irrigation platforms, real-time work tracking, and data-driven reporting. From design-build
to ongoing maintenance, our divisions work in synergy to ensure long-term performance,
cost control, and community satisfaction.

At Steadfast, we don’t just maintain properties — we protect investments, enhance
environments, and deliver service with integrity.

Corey Wilbur
Title: Account Manager
Years of Service: 20+ years in the green industry

Primary Areas of Responsibility:
Landscape maintenance operations
Client relations and service reporting



m Steadfast Contrggtans.fkiance, LLC
30435 Commerce Drive, Suite 102
S T E A D F A S T San Antonio, FL 33576

V 844-347-0702 | office@steadfastalliance.com

Site supervision and crew leadership
Integrated pest management and plant health diagnostics
Quality assurance and customer satisfaction for assigned CDD/HOA accounts

Certifications:
BMP Certified (Florida Best Management Practices)
FNGLA Certified (Florida Nursery, Growers and Landscape Association)

Summary:

Corey Wilbur began his career in the landscape industry while working in fertilization and
insect control sales for TruGreen. Corey expanded his experience with a local landscape
company, managing sales, crew operations, pest control, and fertilization services. During
this time, he also launched his own pest control company, operating it part-time while
continuing to build his expertise in the green industry. Corey held certifications in Aquatic
and Mosquito Control, Structural Pest Control, and Turf Management.

After successfully operating his company for three years, he sold the business and relocated
to Florida. During his six years in Florida, he has earned additional certifications in BMP and
FNGLA. Corey currently serves as an Account Manager at Steadfast Alliance, where he
continues to support landscape professionals and contribute to the industry.

Length of Career as Site Manager:
Over 20 years of experience in the green industry, with extensive time served in account and
site management roles across residential, commercial, and CDD-maintained properties.

Frequency of Site Visits & Meetings with District Management

The assigned Site Manager will perform site visits 3 times a week to ensure the ongoing quality
and performance of landscape, irrigation, and maintenance services. Additionally, the Site
Manager is available to meet with District Management as often as needed to review service
outcomes, address concerns, and ensure open, effective communication.

Handling of After-Hours Issues

Corey Wilbur, the assigned Site Manager, is available by phone after business hours to address
any urgent issues that may arise. In the event that Corey is temporarily unavailable, the
Palmetto Branch Manager will serve as the backup point of contact to ensure uninterrupted
support and immediate response to emergency needs.

Backup Plan for Site Manager Unavailability
If the Site Manager is unavailable for any reason, all concerns or service coordination requests
should be directed to the Branch Manager or the Steadfast main office at:



m Steadfast Contrggtans.kiance, LLC
30435 Commerce Drive, Suite 102
S T E A D F A S T San Antonio, FL 33576

v 844-347-0702 | office@steadfastalliance.com

e Phone: 844-347-0702
¢ Backup Contact: Richard Smith, Palmetto Branch
Manager

Escalation Procedures & Contact Information
Should any concerns arise regarding the Site Manager or project performance, all issues should
be escalated to the Palmetto Branch Manager:

¢ Name: Richard Smith

o Title: Branch Manager, Palmetto

e Email: rsmith@steadfastalliance.com

e Phone: 813-924-2965
Steadfast is committed to responsiveness, accountability, and proactive communication at
every level of service delivery.

Use of Subcontractors

Yes, Steadfast Contractors Alliance will utilize a select group of licensed, insured, and highly
qualified subcontractors to perform specialized services outside of our core in-house
capabilities. These partners are either trusted sister companies or established professionals
with proven track records in their respective trades. Each subcontractor is thoroughly vetted to
ensure alignment with Steadfast’s standards of quality, safety, and responsiveness.

Subcontracted Services & Qualifications

Terrapin Lawn Care

Service: Fertilization and ornamental pest control

Relationship: Sister company to Steadfast

Qualifications: State-licensed and fully insured; extensive experience in turf and plant health
programs tailored to Florida environments.

Bloom Masters

Service: Seasonal annual flower installation

Qualifications: Professional landscape enhancement vendor with a strong portfolio in
commercial color programs and property beautification projects.

Arborist Aboard

Service: Out-of-scope or specialty tree work

Qualifications: Licensed and insured arborists specializing in large tree removals, corrective
pruning, and arbor consultations; fully compliant with ANSI A300 and OSHA standards.

Accurate Drilling Solutions

Service: Well construction and well-related repairs
___________________________________________________________________________________________________________________________________________________________________________________
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Steadfast Contrggtans.fkiance, LLC
30435 Commerce Drive, Suite 102

San Antonio, FL 33576

844-347-0702 | office@steadfastalliance.com

Qualifications: Licensed well contractor with experience in both potable and non-potable
systems; reliable partner for irrigation wells and water source upgrades.

Uplifting Air and Services

Service: Electrical work and A/C-related services for pump stations or enclosed utility spaces

Relationship: Sister company to Steadfast

Qualifications: State-certified contractor; licensed, insured, and experienced in HVAC and

electrical systems related to landscape infrastructure.

Client References

1. Kelly Evans

Title: Director of Community Management

Company: Lennar

Email: Kelly.Evans@Lennar.com

Mobile: 813-731-7048

Address: 4301 W Boy Scout Blvd, Suite 600, Tampa, FL 33607

2. Ellen Johnson

Title: Project Coordinator

Company: GreenPointe Developers, LLC

Email: ejohnson@GreenPointelLLC.com

Phone: 352-397-2922

Address: 19850 Southern Hills Blvd, Brooksville, FL 34601
Website: www.GreenPointeLLC.com

3. Michael Piendel

Title: Land Development Director, Tampa Division
Company: Taylor Morrison

Email: MPiendel@taylormorrison.com

Office: 813-499-0492

Mobile: 813-447-1106

Website: www.taylormorrison.com

4. Allison Martin

Title: Community Governance Manager
Company: Homes by WestBay

Email: amartin@westbaytampa.com
Mobile: 941-773-6413

Office: 813-938-1250 x1004



http://www.greenpointellc.com/
http://www.taylormorrison.com/

J m Steadfast Contrggtans.aibiance, LLC
T~ 30435 Commerce Drive, Suite 102
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1 -347- office@steadfastalliance.com
<

Address: 4065 Crescent Park Dr, Riverview, FL 33578
Website: www.homesbywestbay.com



http://www.homesbywestbay.com/

Proposal
Forms
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The Oaks at Shady Creek
Community Development District

Solicitation for
Landscape & Irrigation Maintenance
Services
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1. General Information.

The Board of Supervisors (“Board”) of the (The Oaks at Shady Creek Community Development
District) Community Development District ("District") is requesting proposals for the provision of
Landscape and Irrigation Maintenance Services on a continuing basis (“Proposals”). The District will
accept proposals from all qualified companies interested in providing these services. All proposers
should be experienced in providing landscaping and irrigation services in the State of Florida and hold
any applicable licenses or certifications. Any proposer that is a corporation or other business entity
must be registered with the Florida Department of State, Division of Corporations, authorized to do
business in the State of Florida, and currently in good standing.

2. Questions should be Directed to District Management. Any questions relating to this solicitation
should be directed to District Management via email at alba.sanchez@inframark.com The deadline for
submitting questions is May 15, 2026, at 4pm

3. Submittal of Proposals.
a. Interested persons and firms should submit an electronic copy of their Proposal containing the
information and materials described herein to District Management at the above email address
no later than May 31, 2026, at 4pm

b. Proposals will be securely kept and not reviewed until after the submission deadline.

c. The Board reserves the right to review and accept any Proposals submitted late.

4. Shortlist Review and Invitation to Present to the Board. The Board will be provided the proposals
before the regular meeting on Friday June 19 2026 at 10:00am The board will be doing a selection
of bidders that will be invited to provide 10—15-minute presentations in this meeting. This notice will
be sent out via email.

5. Scope of Services.

The services to the District are generally described in the “Scope of Services” attached hereto as
Exhibit A and is intended to incorporate all services that are necessarily performed by a landscape and
irrigation maintenance vendor (the “Contractor”) in the effective operation of a CDD in compliance
with federal, state, or local regulation. Proposers are strongly encouraged to visit and become familiar
with the landscape and irrigation areas as depicted on the “Landscape Maintenance Map” attached
here to as Exhibit B. If a specific task is not identified in the Scope of Services, but is necessary for
the District’s landscaping maintenance, irrigation maintenance or compliance with federal, state, or
local regulation, it is expected that the landscape vendor will include such task in the performance of
its general landscape and irrigation services unless an additional charge is identified in the Proposal
and agreed to by the District in writing.

6. Interpretation and Addenda of Scope of Services. No verbal interpretations will be made to any
proposer as to the meaning of the Scope of Services. Interpretations, if made, will be written in the
form of an addendum and sent by District Management to all known proposers who have shown interest
in submitting a Proposal.
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7. Term and Renewal. The initial term of the service agreement will be 1 year. The agreement will
automatically renew for subsequent 1-year periods until terminated pursuant to the termination
provisions in the agreement. The scope of services and compensation for renewal periods may be

adjusted by mutual written agreement evidenced by a written addendum.

Submittal Requirements. Each Proposal shall include the following information:

a. Company Information

i.
ii.
iii.

Name of company (including any "Doing Business As" names)
Headquarters/parent company locations
Office locations and total number of employees at each

iv. Local address and telephone number
v. History of the company

vi. Organization chart of company

vii. Proof of applicable insurance

viil.

List of any outstanding litigation that would threaten the viability of the proposer or
the performance of services

b. Qualifications and Staffing

i.

ii.

iii.

Number of CDDs the proposer is currently providing landscape maintenance services
for along with the names of those CDDs
Why the proposer is the best qualified to perform the Scope of Services
1. if there will be a subcontractor performing certain services, describe which
services will be subcontracted and include subcontractor’s qualifications
Staff team the proposer will assign to the District, including:
1. the name, title, number of years’ service, specific services each will have
primary responsibility over, and relevant educational and work experiences
2. for the proposed "Site Manager" include:
a. number of CDDs they are responsible for
b. names of the CDDs they represent nearest to the District
c. length of career in serving as a Site Manager
d. professional designations (if any)

iv. How often site visits will be performed and how often the Site Manager will meet with
District Management
v. How any issues arising after business hours will be handled
vi. Backup plan for situations where the Site Manager is unavailable
vii. Escalation procedures and contact information if there are any concerns regarding the

assigned Site Manager or staff

c. Cost of Services. All proposers must submit a separate cost proposal for district management
services (inclusive of all direct and non-direct costs as well as all overhead, fees and profit).
Cost proposals should be written so that they may be incorporated, as modified during
negotiations, as an attachment to an agreement.

i
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Each cost proposal must include the following:
1. A completed Official Proposal Form for Solicitation of Proposals for Landscape
and Irrigation Maintenance services attached hereto as Exhibit C.
2. The total annual cost of all services described in the Scope of Services (“Total
Annual Price”)
a. if the Total Annual Price will be broken down in equal monthly
installments, list the monthly installment that will be invoiced
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b. if the Total Annual Price will be broken down in another manner, list
such breakdown and include the pricing and when such services will be
invoiced

c. Anitemized price of the services should be included along with the Total
Annual Price.

3. A detailed listing of any other expenses or fees to be reimbursed to the proposer
(excluding those additional services provided below) such as postage, courier
services, printing, binding, travel expenses, etc. Any expenses not specifically
included will not be eligible for reimbursement and must be absorbed by the
Total Annual Price.

4. A fee proposal and detailed explanation for additional services that may be
performed in addition to the items described in the Scope of Services.

a. The fee proposal must clearly identify what types of services will be
separately billed to the District, as opposed to those that are included in
the Total Annual Price

ii. If any of the services described in the “Scope of Services” are not going to be provided
directly by the proposer, then the Proposal should disclose that and provide an estimate
of the costs from a 3™-party vendor to provide such services.

References. All proposers must submit a list of at least 3 references, including the name of the
client entity, the client’s website or general location, and the name, email, and number of a
contact person.

9. Proposal Duration. The Proposal must be in effect for a minimum of 90 calendar days starting with the

day following the submission deadline. During this time, all provisions of the Proposal must be in effect,
including prices.

10. Proposal Evaluation Criteria. Each Proposal will be evaluated using the following criteria:

—rERome a0 TR

Responsiveness to each element contained in the Scope of Services and this solicitation
Ability of the proposer

Experience of the proposer

Geographic location of the proposer's headquarters or local office in relation to the District
Past performance of the proposer in other CDDs

Willingness to meet time and budget requirements

Recent, current, and anticipated workloads

Volume of work previously awarded to the proposer

Reasonableness of cost for the total effort

The District reserves the right to consider other factors and the criteria included herein shall
constitute the minimum criteria to be considered

11. Right to Waive Mistakes and Variations.

a.
b.
c.

Proposals may not be modified after the submission deadline.

Mistakes in arithmetic extension of pricing may be corrected by the Board.

The District reserves the right to waive any minor or non-material discrepancies or
technicalities.

The District further reserves the right to request supplementation of any or all Proposals.
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12. Method of Selection, Award, and Right to Reject.

a.

The Board will evaluate each Proposal pursuant to the evaluation criteria in order to determine
which Proposal is in the District’s best interest (low price shall not entitle any proposer to be
awarded the services).

There is no guarantee that a service agreement will be awarded.

The District expressly reserves the right to reject any or all Proposals at any time or until such
time as an agreement is fully executed.

If the Board intends on awarding the services to a proposer, it will announce the proposer they
desire to engage with at a public meeting. No written notice of the award will be provided unless
requested by a proposer.

The selected proposer shall promptly enter into negotiations with the District to finalize any
terms or details.

i. Ifthe negotiations are unsuccessful, the District may negotiate with the next proposer(s)
whose proposal(s) was determined to be in the District’s best interest until such the
negotiation(s) is successful.

If the District elects to move forward with a Proposal, it will be sent to District Counsel to
prepare a Landscape and Irrigation Maintenance Services Agreement (the “Agreement”).

13. No Protest of Board Decisions: By submitting a proposal, proposers acknowledge this is an informal

solicitation of proposals for services, there are no competitive procurement thresholds and requirements
with respect to the Scope of Services, and thus there is no right to protest any decision by the Board
with respect to this solicitation.

14. No Reimbursement of Preparation Costs. Proposers will not be reimbursed for any cost associated

with responding to this solicitation.

15. Required Disclosure:

a.

Public Entity Crimes: Proposers should be aware of, and in compliance with, all requirements
under Section 287.133, Florida Statutes, on Public Entity Crimes. A representation of
compliance will be included in the Agreement.

Scrutinized Companies: Proposers should be aware of, and in compliance with, all
requirements under Section 287.135, Florida Statutes, on Scrutinized Companies. A
representation of compliance will be included in the Agreement.

E-Verify: Proposers should be aware of, and in compliance with, all requirements under
Section 448.095(2)(c), Florida Statutes, on E-Verification requirements. A representation of
compliance will be included in the Agreement.

Anti-Human Trafficking: Pursuant to Section 787.06, Florida Statutes, proposer represents
that it does not use coercion for labor or services as defined in the statute. In addition to being
part of the Agreement, proposer is required to provide an affidavit, signed by an officer or a
representative of the proposer with this representation, addressed to the District, as required by
Section 787.06(13), Florida Statutes. A sample Affidavit for Anti-Human Trafficking is
attached hereto as Exhibit G.

Public Records: All Proposals are considered public records pursuant to Chapter 119, Florida
Statutes.

No Consideration of social, political, or ideological interests. You are hereby made aware of
the provisions of Section 287.05701, Florida Statutes. The District is not requesting
documentation of nor will it consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor or when awarding a contract.

Thank you for your interest in the District.
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:
MARCH 1 — NOVEMBER 1 — Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
their sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT CDD’s
Landscape Maintenance Program and general horticultural practices. This training will also include wetland
species identification as it relates to lake banks & wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing/herbicide
applications, etc. Weekend work is permitted, when necessary, upon prior approval. Any lawn that dies
or becomes weak or unsightly (including heavy weed infestation, excessive insect or disease damage,
etc.) shall be replaced at the sole cost of the Contractor. This excludes damage from water restrictions
(only if automatic irrigation is completely and legally banned by the State and/or local authorities). At all
times, Contractor must maintain the perimeters of all natural areas so the growth does not overtake the turf in
open lawns, pond banks, tracts between the edges of the wetland and sidewalks, trails or roadways. Contractor
is expected to regularly cut this material back and dispose of off-site on an as-needed basis. Contractors will
be expected to maintain these tree lines in this trimmed condition throughout the duration of the contract.

1) POND MOWING - All pond banks identified shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of four (4)
to four and one half (42) inches. Pond banks will be mowed and/or trimmed to water’s edge or
sod line (if water is not present). Line trimming at water’s edge and line trimming of all drainage
structures shall occur each and every time the pond is mowed. Careful attention must be paid to
mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR
DESIGNATED SECTIONS) MUST BE MOWED. EDGED, LINE-TRIMMED AND ALL
DEBRIS BLOWN OFF ALLL. PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT
TO LEAVE GRASS CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY
SURFACES FOR MORE THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY
EFFORT SHALL BE MADE TO PERFORM THE MOWING SERVICE THE SAME WEEK
(INCLUDING SATURDAYS WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE
CONTRACTOR SHALL PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR
ADD A MOWING EVENT TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL
DETERMINE WHETHER THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE — All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15’ height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10’) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15’
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Myrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15 in height must be pruned. This includes the removal of all seed pods. Crape Myrtles
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are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Oak at Shady Creek. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms.
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to their negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Hillsborough County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

1) IF IT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF) + PreM

June SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-

season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF + PreM

May SRN (Slow-Release Nitrogen applied at 1.0 Ibs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)
August SRN (Slow-Release Nitrogen applied at 1.0 1bs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization

programs to ensure that turf areas are kept uniformly GREEN, healthy and into peak condition. It
shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. I'T SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 1bs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 2 pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow-release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at least 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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Element Recommended Sources: *
Agenda Page 284
N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate
K - Sulfur-coated potassium sulfate (may have additional polymer coating)
Mg - Kieserite (magnesium sulfate monohydrate) granules
Mn - Manganese sulfate
Fe - Iron sulfate, FeEEDTA and/or FeDTPA
B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005) Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring they are in slow-release or water-

soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3

PEST CONTROL

Insects and Disease in Turf:

Insect and disease control spraying in turf shall be provided by the Contractor every month with additional
spot treatment as needed. During the weekly inspections the Contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall pay for chemicals.
Please list all chemicals that you will include in your fertilizer applications in the space allocated for
“formula” under the fertilization section in the bid form. Also include the cost of these chemicals as
part of the fertilizer application. Any anticipated additional treatments shall be included in the Pest Control
portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants:

The Contractor is responsible for treatment of insects and diseases for all plants. The appropriate insecticide
or fungicide will be applied in accordance with state and local regulations, and as weather and environmental
conditions permit. Contractor shall pay for chemicals. There are several afflictions that may be detrimental
to the health of many trees and palms. Contractor will be fully responsible in the treatment of such
afflictions. At the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to
Lethal Yellowing and/or Lethal Bronzing. The cost of these inoculations should be included as a separate
line item in your Pest Control price. Contractor is to identify those species of palms susceptible and supply
a list of species and quantities with proposal. Each susceptible palm shall receive quarterly injections. Each
injection site/valve can be used only twice. The third quarterly injection requires a new valve and injection
site. Contractor is asked to provide cost per injection (material & labor) multiplied by quantity of susceptible
palms multiplied by four inoculations per year in bid form. The CDD reserves the right to subcontract
out any and all OTC Injection events. This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary, they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
themself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.
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FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Trrigation Controllers
1. Semi-automatic start of the automatic irrigation controller

2. Check for proper operation

3. Program necessary timing changes based on site conditions
4. Lubricate and adjust mechanical components

5. Test back up programming support devices

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. [Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest

coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,

Page 16 of 24
4918-8973-9608, v. 1



Agenda Page 288

contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided by
the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and labor,
associated with the irrigation system of 2 inches or less, to include sprinkler heads (includes spray
heads), nozzles, drip, main _and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Hillsborough County or any other
governmental agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains
healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in the allotted
time, it will be the Contractor’s responsibility to bring this to the attention of the District representative and
apply fora variance. Violations and/or fines imposed by any local or state agency will be deducted from
the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.

Page 17 of 24
4918-8973-9608, v. 1



Agenda Page 289

PART 5

INSTALLATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3” & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be corrected immediately at no
additional cost to District Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic vard/bale and estimated quantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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EXHIBIT B

LANDSCAPE MAINTENANCE MAP
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: Steadfast Contractors Alliance, LLC.

In accordance with the solicitation of proposals issued by the (The Oaks at Shady Creek Community
Development District) Community Development District the undersigned proposes to provide all work
necessary to perform the scope of services as described in the Solicitation for Proposals for Landscape and
Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $_45.290.69

2. Fertilization (Part 2) $__ 6.600.00

3. Pest Control (Part 3) g included in part 2
4. Irrigation System Monitoring and Maintenance (Part 4) $  6,912.00
Total Yearly Cost for the first year of the above items $ 62,440.19

6. Annuals Maintenance/Installation — 4x yearly rotation $

7.Top Choice Application (Per Year)

$ 3,637.50
8. Mulching for Tree and Shrub/Groundcover Bed Areas $
Estimate of total cubic yards proposed to service the property:
Cost of Mulch Per Cubic Yard $_ 60.00
Irrigation Hourly Rate for items not included in the Scope of Services: $_ 8500

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: John Faulkner

Title of Authorized Signatory of Proposer: CEO
CON S
Signature of Authorized Signatory of Proposer: O\l
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COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces: $ 341.90

42 / event

Pond bank mowing, including line-trimming to water’s edge: $353.57

42 /event Bed detailing,

including weeding, soft edging, shrub
pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal: $1,104.05 12 / event
Tree Lifting: $2,000.00 1 /event
Palm Pruning, including seed pods, old flower stalks,

and inflorescence, vines & volunteers: $ _416.00 2 / event
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator $60.00 Hour
B. Bush-Hog w/operator $ Per Service Hour
C. Tractor w/operator $ Per Service Hour
D. Supervisor with Transportation $ 60.00 Hour
E. Laborer with hand equipment $ 60.00 Hour
F. Truck w/driver $ 60.00 Hour
G. Irrigation Tech $85.00 Hour
Granular Pesticide Applicator

Person with Drop Spreader $ 60.00 Hour
L Liquid Pesticide Applicator

Person with Spray Truck $ 60.00 Hour
L Granular Fertilizer Applicator

Person with Drop Applicator $ 60.00 Hour
K Liquid Fertilizer Applicator

Person with Spray Truck $ 60.00 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $ 60.00 Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $ 60.00 Hour
N. Laborer for Additional Trash Pick-Up $ 60.00 Hour
0. Lump Sum Mowing (1), entire community $ 1,078.35 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
I

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$200.00 per Hour
$85.00 per Hour
$60.00 per Hour
8) Debris removal equipment unit costs:
$75.00 per Hour
$ Disposal fee $250.00 Per load per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
$ 6 Hour Minimum Labor per Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared _John Faulkner , who being
duly sworn, deposes and says (the “Affiant”):

1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth

herein.

2. Affiant is the CEO (Title) of Steadfast Contractors Alliance(the “Company”)
and as such is authorized to make this Affidavit for and on behalf of the Company, its directors and
officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the The Oaks at Shady
Creek Community Development District (“CDD”).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.
I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of perjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stated in it are true.

A

Signa{turé of Affiant

Sworn before me on __ May 28 , 2026 Tl Q@L

Notary Public Signature

MELISSA ROSE

: MY COMMISSION # HH 430995
¥ EXPIRES: October 21, 2027

o
EEhS

Notary Stamp
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CORPORATE OFFICERS

Steadfast Contractors Alliance

Company Name:

Date:

Provide the following information for Officers of the Proposer and parent company, if any:
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05/07/2026

NAME FOR PROPOSER POSITION OR TITLE CORPORATE RESPONSIBILITIES | INDIVIDUAL’S RESIDENCE
CITY/STATE
John Faulkner CEO Oversee all divisional growth for Steadfast Dade City, FL
Tony Canorro COO Oversee all field operations for Steadfast Brandon, FL
Miranda Faulkner CFO Oversee financial & administrative Divisions |Dade City, FL

FOR PARENT COMPANY
(if applicable)
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THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT DISTRICT

INVITATION TO QUOTE
LANDSCAPING AND IRRIGATION MAINTENANCE SERVICES

PERSONNEL & EXPERIENCE

1. Personnel

(E.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

| Chris Wallen 20 Director of Maintenance Oversee all aspects of Landscape
2‘ Erin Herman 20 Branch Manager Oversee daily operations for Branch
3. Francesco Coffaro 20 Irrigation Manager Oversee Irrigation Maintenance

4‘ Corey Wilbur 20 Account Manager Oversee crews while on property

5. Victor Bueso 10 Account Manager Oversee crews while on property

Proposed Staffing Levels

12 2
Landscape Maintenance staff will include laborers, Supervisors, and

2 Technical personnel. In addition, list any personnel with technical expertise that will be
utilized on this project. (Such as pesticide, herbicide application, arborists, turf specialist, horticulturist,
etc.)

Name Years Exp.  Position/Certifications Duties and Responsibilities

Kevin Oliva 40 Owner/ Operator Terrapin Oversee all daily operations
1.

Josh Oliva 20 Owner/ Operator Terrapin Oversee all daily operations
2.

Mark Hughes 20 Arborist Aboard Oversee all daily operations
3.

4,
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2. Experience and Available Equipment

(Please provide a list regarding the Proposer’s Equipment that will be used in connection with this
project.

(E.g., past & current record and experience of the respondent in similar projects, volume of work
previously awarded to the firm; past performance in any other contracts; subcontractor listing, inventory
of all equipment, and available equipment, number of trained operators, etc.)

1. Project Name/Location: Connerton CDD

Contact: Scott Brizendine 813-514-0400

Contact Phone:

Project Type/Description: CDD Landscape & Irrigation Maintenance

Dollar Amount of Contract: $630.505.20

Your Company’s Detailed Scope of Services for Project; ~rovide total landscape and

irrigation maintenance service including, but not limited to: mowing edging, weeding,

line trimming, mulching, plant and tree install / maintenance, fertilization / pest control,

irrigation wetchecks / maintenance.

Duration of Contract: START DATE: April 2022 END DATE: Current

2. Project Name/Location: Zeman Homes

Contact: Ken Ross Contact Phone: /27-277-5924
Resort Landscape & Irrigation Maintenance

Project Type/Description:

Dollar Amount of Contract: $699.783.00

Your Company’s Detailed Scope of Services for Project; ~rovide total landscape and

irrigation maintenance services including, but not limited to: mowing, edging, weeding,

line trimming, mulching, plant and tree install/ maintenance, fertilization/ pest control,

irrigation wetchecks / maintenance.

Duration of Contract: START DATE: 2021 END DATE: Current
3. Project Name/Location: Prosperity Lakes
Contact: Kelly Evans Contact Phone: 813-791-7048

Project Type/Description: CDD & HOA Landscape & Irrigation Maintenance

Dollar Amount of Contract: $249.702.00
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Your Company’s Detailed Scope of Services for Project: Provide total landscape

and irrigation maintenance services including, but not limited to: mowing, edging, weeding,

line trimming, mulching, plant and tree install/ maintenance, fertilization/ pest control

irrigation wet checks/ maintenance.

Duration of Contract: START DATE: 2923 END DATE: Current

Project Name/Location: Spencer Creek CDD

t: Michael Perez 656-209-7919

Contac Contact Phone:

Project Type/Description: CDD Landscape & Irrigation Maintenance
t: $462,084.00

Dollar Amount of Contrac

Your Company’s Detailed Scope of Services for Project: Provide total landscape

and irrigation maintenance services including but not limited to: mowing, edging, weeding,

line trimming, mulching, plant and tree install/ maintenance, fertilization / pest control,

irrigation wetchecks/ mainteance

Duration of Contract: START DATE: 2923 END DATE: Current

Project Name/Location: Southern Hills

t: Ellen Johnson 352-573-3309

Contac Contact Phone:

CDD& HOA

Project Type/Description:
Dollar Amount of Contract: $462,084.00

Your Company’s Detailed Scope of Services for Project: Provide total landscape

and irrigation maintenance services including but not limited to: mowing, edging, weeding,

line trimming, mulching, plant and tree install / maintenance, fertilization / pest control, irrigation

wet checks/ maintenance.

Duration of Contract: START DATE: 2924 END DATE: Current




COMPANY OWNED MAJOR EQUIPMENT
TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: Steadfast Contractors Alliance
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QUANTITY DESCRIPTION* # OF PROJECTS DEDICATED TO STORAGE AND WORK SITE
LOCATIONS
6 4 -Toro 72" 2-52" Grand Stand 2 Palmetto, FL 34221
6 Stihl Line Trimmers 2 Palmetto, FL 34221
4 Stihl Stick Edgers 2 Palmetto, FL. 34221
6 Stihl BR 600's Blowers 2 Palmetto, FL 34221
2 Ford F450's Dovetail 2 Palmetto, FL 34221
4 Stihl Hedge Trimmers 2 Palmetto, FL 34221
6 Stihl SG20 Backpack Sprayers 2 Palmetto, FL 34221
2 7 X 14 Dump Trailers 2 Palmetto, FL 34221
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The Oaks At Shady Creek Tree
Eval

Tuesday, 28 April 2026
Prepared For Jr Estrada

8 Issues ldentified
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Starting At The Corner Of Painted Bunting And
Purple Martin. Remove Turkey Oak. Reduced
Canopy. Branch Dieback. Remove All Vines From
The Surrounding Area Too..

Remove All Debris
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Oak Needs Cleaning Up. Remove Spanish Moss
And Any Crossed Or Dying Branches.

Remove Vines, Moss And Debris
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Vines Need To Be Removed In Order To Evaluate
These Trees.

Vines, Moss And Debris Need To Be Removed.
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Recommend Removal Of Oak. Heavy Branch
Dieback In The Canopy. | Am Unable To See The
Base Of The Tree Due To The Vines Etc.

In Order To Evalute The Tree The Debris Needs
Removing.

Maria Muhlhahn. Regional Horticultural Director, Mainscape,Inc, ISA Certified Arborist #
FL-6112A, UF/IFAS GI-BMP Instructor, FCHP, FCLIST, FCLT, FCLMT, FCEJ, ISA TRAQ,

Mainscape, Inc
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MINUTES OF MEETING
THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of The Oaks at Shady Creek Community
Development District was held on Friday, May 15, 2026, at 10:00 a.m. at the Purple Martin Clubhouse

located at 10779 Purple Martin Boulevard, Riverview, FL 33578.

Present and constituting a quorum were:

Robin Lush Chairperson
Michelle LeBeau-Elrod Vice Chairperson
John Bentley Assistant Secretary
Amy Brown Assistant Secretary
Vivian Rothstein Assistant Secretary

Also present either in person or via electronic communications were:
Alba Sanchez District Manager
Christian Mumme P.E. Apex

This is not a certified or verbatim transcript but rather represents the context and summary
of the meeting. The full meeting is available in audio format upon request. Contact the District

Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
Ms. Sanchez called the meeting to order and called the roll. A quorum was established.

SECOND ORDER OF BUSINESS Motion to Approve the Agenda

On MOTION by Ms. Rothstein, seconded by Ms. LeBeau-Elrod, with
all in favor, the agenda was approved as presented.

THIRD ORDER OF BUSINESS Audience Comments
There were no audience comments.

A guest speaker from Apex, Christian Mumme, P.E., was present and is working closely with Charles Reed
on the firm’s rebranding to APEX. The speaker provided an introduction to the Board and addressed several

high-level questions regarding the District.
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FOURTH ORDER OF BUSINESS Staff Reports
A. District Counsel
i.  Reminder of Form 1 Submission
Ms. Sanchez reminded the Board of the deadline for completion of their Form 1 and referenced the

instructions included in the agenda package for their review.

B. District Manager
i.  Information on the Number of Registered Voters - 873
Ms. Sanchez stated that there are 873 registered voters within the District.

C. District Engineer
No report.

FIFTH ORDER OF BUSINESS Business Items
A. Presentation of Fiscal Year 2027 Proposed Budget
The Board discussed the Fiscal Year 2026 proposed budget and agreed to keep it flat.

i.  Consideration of Resolution 2026-04, Approving the Fiscal Year 2027 Proposed
Budget

On MOTION by Ms. Lush, seconded by Mr. Bentley, with all in favor,
Resolution 2026-04, Approving a Proposed Operation and
Maintenance Budget for Fiscal Year 2026/2027 with no increase;
Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing
Transmittal, Posting, and Publication Requirements; and Providing for
an Effective Date was adopted.

B. Discussion of Utility Cost Sharing Agreement between the HOA and the CDD

On MOTION by Ms. Lush, seconded by Ms. LeBeau-Elrod, with all in
favor, dissolution of the Utility Cost Sharing Agreement between the
HOA and the CDD was approved.

C. General Matters of the District
General matters were discussed.

SIXTH ORDER OF BUSINESS Consent Agenda
A. Consideration of the Minutes from the Regular Meeting held on April 17, 2026

On MOTION by Ms. Lush, seconded by Mr. Bentley, with all in favor,
the Minutes from the Regular Meeting held on April 17, 2026, were
approved as presented.
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B. Consideration of Operation and Maintenance Expenditures for April 2026

On MOTION by Ms. Lush, seconded by Mr. Bentley, with all in favor,
the O&M Expenditures for April 2026 were approved.

C. Approval of the Check Register as of April 2026

On MOTION by Ms. Lush, seconded by Mr. Bentley, with all in favor,
the Check Register as of April 2026 was approved.

SEVENTH ORDER OF BUSINESS Board of Supervisors’ Requests and
Comments
A Supervisor reported that the irrigation system near the pump area activates at approximately

4:30 a.m., resulting in a geyser effect due to a missing sprinkler head. It was also reported that a sprinkler
has caused puddling near the electrical box by the second light post at the entrance and requires repair.
Additionally, the uplighting by the pillar on the right-hand side, upon entering the District, requires

repair.

EIGHTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Bentley, seconded by Ms. Brown, with all in
favor, the meeting was adjourned at 10:55 a.m.

Alba Sanchez Robin Lush
Secretary/Assistant Secretary Chairperson/ Chairperson
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THE OAKS AT SHADY CREEK CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract
INFRAMARK LLC
MAINSCAPE

Monthly Contract Subtotal

Utilities
BOCC

TECO

TECO

TECO

TECO

TECO

TECO

Utilities Subtotal

Regular Services

ADP INC

APEX COMPANIES LLC
INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

MAINSCAPE

STEADFAST ENVIRONMENTAL, LLC
STRALEY ROBIN VERICKER

Regular Services Subtotal

Additional Services

Invoice
Date

5/1/2026
5/1/2026

5/18/2026

4/22/2026

4/22/2026

4/22/2026

5/21/2026

5/21/2026

5/21/2026

5/1/2026
5/15/2026
5/1/2026
5/1/2026
5/6/2026
5/14/2026
4/30/2026
5/1/2026
5/15/2026

Invoice/Account

Number

178485
1330663

051826-9919

042226-7634-
ACH

042226-5159-
ACH

042226-7436-
ACH

052126-5159-
ACH

052126-7436-
ACH

052126-7634-
ACH

050126-1870
9311
178485
178485
1166807
179207
1331029
SA-22869
28459

Amount

$125.00
$5,220.74
$5,345.74

$140.75

$6,530.50

$194.94

$45.15

$181.29

$42.84

$6,529.43

$13,664.90

$23.00
$2,376.25
$3,012.75
$350.00
$175.00
$22.39
$474.55
$290.00
$427.00
$7,150.94

Invoice Vendor
Total Total
$13,524.15
$3,560.14

Comments/Description

MANAGEMENT FEE
LANDSCAPE SERVICES

BILL PRD 9/16-10/16/24

ELECTRIC

ELECTRIC

ELECTRIC

ELECTRIC

ELECTRIC

ELECTRIC

adp

legal

MANAGEMENT FEE
MANAGEMENT FEE
MANAGEMENT FEE APRIL 2024
MANAGEMENT FEE APRIL 2024
IRRIGATION REPAIRS
AQUATIC MAITENANCE
PROFESSIONAL SERVICES
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THE OAKS AT SHADY CREEK CDD

Summary of Operations and Maintenance Invoices

Vendor

THE OAKS AT SHADY CREEK CDD
Additional Services Subtotal

TOTAL

Invoice Invoice/Account Amount Invoice Vendor
Date Number Total Total
4/7/2026 04072026-769 $3,497.33
$3,497.33

$29,658.91

Comments/Description

SERIES 2015 FY26 TAX DIST ID 769
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 178485 5/1/2026
CUSTOMER ID NET TERMS
2L 1O C2315 Due On Receipt
The Oaks at Shady Creek CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/1/2026
United States
Services provided for the Month of: May 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management 1 Ea 3,012.75 3,012.75
Website Maintenance / Admin 1 Ea 125.00 125.00
Dissemination Services 1 Ea 350.00 350.00
Subtotal 3,487.75
Subtotal $3,487.75
Tax $0.00
Total Due $3,487.75

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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o UPDATE PLEASE NOTE OUR
e NEW REMITTANCE

ADDRESS EFFECTIVE

IMMEDIATELY. .

M NSCAPE® ALL PAYMENTS SHOULD BE Invoice Number 1330663
SENT TO:
Mainscape Inc. Payment Due 5/31/2026
|NVO|CE PO Box 10689 ,
Fort Wayne, IN 46853 Invoice Date 5/1/2026
(800) 481-0096

www.mainscape.com Terms Net 30 Days
Contract ID 70903

Billing Address Work Order ID

THE OAKS AT SHADY CREEK CDD
c\o Inframark

2005 Pan Am Circle Ste 300
TAMPA, FL 33607

Sales Tax Amount Due

Service Type PO # Price
MAY 2026 INSTALLMENT $5,220.74 $0.00 $5,220.74

TERMS: 2% per month will be charged on past due accounts. Any cost, including reasonable attorneys fees, incurred in the collection of this
contract are to be paid by the purchaser.

Please remit top portion of invoice with payment

IMPORTANT REMITTANCE UPDATE
PLEASE NOTE OUR NEW REMITTANCE ADDRESS EFFECTIVE IMMEDIATELY.
ALL PAYMENTS SHOULD BE SENT TO:
Mainscape Inc.
PO Box 10689
Fort Wayne, IN 46853

Questions or concerns about your bill, please contact Customer Service at 1-800-481-0096 or email customerservice@mainscape.com.
Feel free to pay your invoice online at www.mainscape.com. Fees may apply.

Mainscape’s terms and conditions are incorporated herein, and supersede any provisions herein that are
inconsistent with those terms and conditions. See http://www.mainscape.com/termsandconditions




IMPORTANT REMITTANCE Invoice Number
UPDATE PLEASE NOTE OUR Agenda Page 1330663

""/ng,‘:ﬁ«.“,é NEW REMITTANCE Payment Due 5/31/2026
winlasion ADDRESS EFFECTIVE .
MAINSCAPE oo enes
® ALL PAYMENTS SHOULD BE
Terms
SENT TO: Net 30 Days

Mainscape Inc.
PO Box 10689
Fort Wayne, IN 46853
(800) 481-0096

Billing Address FAX (317) 577-3161 Service Location
www.mainscape.com

THE OAKS AT SHADY CREEK CDD THE OAKS AT SHADY CREEK CDD
c\o Inframark 10805 PURPLE MARTIN BLVD
2005 Pan Am Circle Ste 300 RIVERVIEW, FL 33579

TAMPA, FL 33607

Invoice Detail

Description PO# Invoice Amount
2025-2026 LANDSCAPE MAINTENANCE (May 2026 Installment) $5,220.74
Tax Amount $0.00

Invoice Amount Due $5,220.74

IMPORTANT REMITTANCE UPDATE
PLEASE NOTE OUR NEW REMITTANCE ADDRESS EFFECTIVE IMMEDIATELY.
ALL PAYMENTS SHOULD BE SENT TO:
Mainscape Inc.
PO Box 10689
Fort Wayne, IN 46853

Questions or concerns about your bill, please contact Customer Service at 1-800-481-0096 or email customerservice@mainscape.com.
Feel free to pay your invoice online at www.mainscape.com. Fees may apply.

Mainscape’s terms and conditions are incorporated herein, and supersede any provisions herein that are
inconsistent with those terms and conditions. See http://www.mainscape.com/termsandconditions




CUSTOMER NAME ACCOUNT NUMBER [ BILL DATE |  DUE DATE

THE OAKS AT SHADY CREEK CDD 7015729919 05/18/2026 > '06/08/2026
o Service Address: 14099 TROPICAL KINGBIRD WAY
Hillsborough
COLII"Ity S-Page 1 of 1
METER PREVIOUS PREVIOUS PRESENT PRESENT CONSUMPTION READ METER
NUMBER DATE READ DATE READ TYPE DESCRIPTION
53984411 04/16/2026 46762 05/15/2026 46870 10800 GAL ACTUAL WATER
Service Address Charges Summary of Account Charges
Customer Service Charge $6.54 Previous Balance $129.15
Purchase Water Pass-Thru $32.62 Net Payments - Thank You $-129.15
Water Base Charge $89.49 Total Account Charges $140.75
Water Usage Charge $12.10
| AMOUNT DUE $140.75|

| Important Message |

Worried about wasting water from an inefficient irrigation system?
To see if you qualify for a free irrigation evaluation that can help
conserve water, call UF/IFAS Extension Hillsborough County,
813-744-5519 X 54133

Effective 6/1/2026, AutoPay drafts will be updated from 7 days after
bill issue to occurring on the bill due date. No action is required to
maintain your enrollment. If you are not currently enrolled, you can
sign up at https://www.govone.com/waterbill/

Notice Consumption History
* DO NOT PAY * YOU ARE ENROLLED IN OUR AUTO PAY PROGRAM. THE 0. ooo
TOTAL AMOUNT OF THIS BILL WILL BE DEDUCTED FROM YOUR BANK 50,000
ACCOUNT 7 DAYS FROM THE BILLING DATE. IF YOU HAVE A DISPUTE,
PLEASE CALL (813) 272-6680 PRIOR TO THAT DATE. 0,000 4
40,000 -
20,000 -
|:| -
6ME 414 BMT 344 144 1246 144 10M8 BME BMd4 TME 4 AME
2026 2025
Make checks payable to: BOCC
ELECTRONIC PAYMENTS BY CHECK OR VISA
ACCOUNT NUMBER: 7015729919 y "’*‘%
Automated Payment Line: (813) 307-1000
o Internet Payments: HCFL.gov/WaterBill Discover| maa
; . o Additional Information: HCFL.gov/Water R
Hillsborough
County
THANK YOU!
DUE DATE 06/08/2026
SOTL T X CU U T T A Y [T T RO B T TR T
THE OAKS AT SHADY CREEK CDD 18670 Auto Pay Scheduled
2005 PAN AM CIR STE 300 DO NOT PAY
TAMPA FL 33607-6008

0070157299192 00000140756
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AT ECO OAKS AT SHADY CREEK COMM
301 US HIGHWAY 3015 Amount Due: $6,530.50

TAMPA ELECTRIC TAMPA. FL 33619
AN EMERA COMPANY

Due Date: May 13, 2026
Account #: 211005987634

TampaElectric.com

DO NOT PAY. Your account will be drafted on May 13, 2026

Account Summary

" Current Service Period: March 18, 2026 - April 16, 2026 W
Previous Amount Due $6,533.10
Payment(s) Received Since Last Statement -56,533.10
g Current Month's Charges $6,530.50 HE Scan here to view
p ¢8yz your account online.
g Amount Due by May 13, 2026 $6,530.50
g Amount not paid by due date may be assessed a late payment charge and an additional deposit.
g
g
8
Saving
Log in or create an online account to
get personalized energy insights and
recommendations to help lower your bill.
To ensure prompt credit, please return stub portion of this bill with your payment.
e I ECO Account #: 211005987634
TAMPA ELECTRIC
AN EMERA COMPANY — e Due Date: May 13, 2026
MEMRIE LI Wi [n
115 W 15U Wik
. . " 1, Amount Due: $6,530.50
Pay your bill online at TampaElectric.com | PR 97 2026
See reverse side of your paystub for more ways to pay. | AP: |
—|| Payment Amount: S
Go Paperless, Go Green! Visit TampaElectric.com/Paperiess to enroll pow.
By 634100662638
kR OAKS AT SHADY CREEK COMM Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.
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A TECO. Service For:

TAMBA ELECTRIG 301 US HIGHWAY 3015
AN EMERA COMPANY TAMPA, FL 33619

Agenda Page 316 Page 2.0f3

Account #: 2110059287634
Statement Date: April 22, 2026

Charges Due: May 13, 2026

Service Period: Mar 18, 2026 - Apr 16, 2026 Rate Schedule: Lighting Service

Charge Details

o Electric Charges

Lighting Service Items LS-1 (Bright Choices) for 30 days

Lighting Energy Charge 2415 kWh @ S0.03411/kWh
Fixture & Maintenance Charge 17 Fixtures

Lighting Pole / Wire 117 Poles

Lighting Fuel Charge 2415 kWh @ $0.03452/kWh
Storm Protection Charge 2415 kWh @ S0.00574/kWh
Clean Energy Transition Mechanism 2415 kWh & $S0.00043/kWh
Storm Surcharge 2415 kwh @ $0.01230/kWh

Florida Gross Receipt Tax

$82.38
$2384.73
$3930.03
$83.37
$13.86
$1.04
$29.70
$5.39

L Lighting Charges

$6,530.50

Total Current Month's Charges $6,530.50

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill

@ Bank Draft e In-Person 9 Mail A Check
Visit TECOaccount.com for Find list of Payments:

free recurring or one time Payment Agents at TECO
payments via checking or TampaElectric.com P.0. Box 31318
savings account. Tampa, FL 33631-3318

Mail your payment in

the enclosed envelope.
Credit or Debit Card Phone
Pay by credit Card Toll Free: All Other

using KUBRA EZ-Pay B66-689-6469 Correspondences:
at TECOaccount.com. Tampa Electric
Convenience fee will P.O. Box M

be charged. Tampa, FL 33601-0M

Contact Us

Online:

TampaElectric.com

Phone:

Commerclal Customer Care:
866-8B32-6249

Residential Customer Care:
813-223-0800 (Hillsborough)
863-299-0800 (Polk County)
888-223-0800 (All Other Counlies)

Hearing Impaired/TTY:
7-111

Power QOutage:
B77-588-1010
Energy-Saving Programs:
813-275-3909

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying somecne who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment

charges to your account or service discennection.
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ATECO OAKS AT SHADY CREEK COMM
10707 PURPLE MARTIN BLVD Amount Due: $194.94
R e RIVERVIEW, FL 33579-0000
AN EMERA COMPANY

Due Date: May 13, 2026

TampaElectric.com
Account #: 211020235159

- -

DO NOT PAY. Your account will be drafted on May 13, 2026 Your Energy Insight

Your average daily kWh used
was 14.29%: lower than the same

period last year.

Account Summary

o ; i Your average daily kWh used was
Current Service Perlod: March 18, 2026 - April 16, 2026 !
{ 0% higher than it was in your

previous period.

Previous Amount Due $190.86
Payment(s) Received Since Last Statement -5190.86
e Current Month's Charges $194.94 ( [=] 35 ﬁllm Scan here to view
= |y : your account online.
& Amount Due by May 13, 2026 $194.94
8
§ Amount not paid by due date may be assessed a late payment charge and an additional deposit.
Monthly Usage (xwn) B zos W 2026
1400
made simple
840
il Log in or create an online account to
get personalized energy insights and
280 I recommendations to help lower your bill.
g PRy SR
Sep Dcl Nov Dec TECO - S
Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com
To ensure prompt credit, please return stub portion of this bill with your payment,
; w A I ECO Account #: 211020235159
TAMPA ELECTRID
i A ECh Due Date: May 13, 2026
; " : Amount Due: $194.94
Pay your bill online at TampaElectric.com
See reverse side of your paystub for more ways to pay.
Payment Amount: S
Go Paperless, Go Green! Visit TampaElectric.com/Paperiess to enroll now. \
694593N6771
I | b
00005967 FTECO104222622554310 00000 02 00000000 12828 006 )
Sk OAKS AT SHADY CREEK COMM Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607-6008 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.
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ATECO Sk Eye Account #: 211020235159

P 8 S e e e S ﬁ;g;:l‘;:‘p'i ";‘::TT;”’O?)'&ED Statement Date: April 22, 2026
AN EMERA COMBANY - Charges Due: May 13, 2026

Meter Read
Service Period: Mar 18, 2026 - Apr 16, 2026 Rate Schedule: General Service - Non Demand
Read Date Current .. Previous Total Used Multiplier Billing Period
Reading Reading 9
1000497018 04/16/2026 82,587 81,51 1,076 kWh 1 30 Days
Charge Details Avg kWh Used Per Day

lectric Charges

{ r— - '— 50 42 kWh
o E 315

Daily Basic Service Charge 30 days @ $0.66000 $19.80 &

Energy Charge 1,076 kWh @ 5§0.09202/kWh $99.01 125

Fuel Charge 1,076 kWh @ $0.03516/kWh §37.83 kWh

Storm Protection Charge 1,076 kWh @ $0,00568/kWh $6.11 Apr 2025 Apr 2026
Clean Energy Transition Mechanism 7,076 kWh @ $0.00418/kWh $4.50

Storm Surcharge 1,076 kWh @ $0.02121/kWh $22.82

Florida Gross Receipt Tax 54.87

Electric Service Cost $194.94

Total Current Month's Charges $194.94

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill Contact Us
Online: Hearing Impaired/TTY:

@ Bank Draft 9 In-Person 9 Mall A Check TampaElectric.com 7141

Visit TECOaccount.com for Find list of Payments: Phone: Power Qutage:

free recurring or one time Payment Agents at TECO Commercial Customer Care: 877-588-1010

payments via checking or TampaElectric.com P.0. Box 31318 866-832-6249 Energy-Saving Programs:

savings account. Tampa, FL 33631-3318 Residential Customer Care: 813-275-3909

Mail your payment In 813-223-0800 (Hillsborough)

e Credit or Debit Card e Phone kit 863-299-0800 (Polk County)

Pay by credit Card Toll Free: All Other B88-223-0800 (All Other Counties)

using KUBRA EZ-Pay B&66-689-6469 Correspondences:

at TECOaccount.com. Tampa Electric

Convenience fee will P.0O. Box 1M

be charged. Tampa, FL 33601-011

Please Note: |f you choose to pay your bill at a location not listed on cur website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment te Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment
charges to your account or service disconnection.



Statement Date: April 22, 2026

Agenda P
ATECO QAKS AT SHADY CREEK COMM
. 10508 PURPLE MARTIN BLVD Amount Due:
TEREATN LR ETTINIG RIVERVIEW, FL 33579-0000
AN EMERA COMPANY

Due Date: May 13, 2026
Account #: 211005987436

TampaElectric.com

DO NOT PAY. Your account will be drafted on May 13, 2026 Your Energy Insight

Your averaqe daily kWh used was
8.57% lower than the same

i}erlod Iast yesr

Account Summary

Current Service Period: March 18, 2026 - April 16, 2026 Your average dally kWh used was
0% higher than it was in your
previous period.
Previous Amount Due $44.30
Payment(s) Received Since Last Statement -$44.30
f Current Month's Charges $45.15 A= E Scan here to view
o L your account online.
é’ Amount Due by May 13, 2026 $45.15
§ Amount not paid by due date may be assessed a late payment charge and an additional deposit.
8
28
g8
Monthly Usage kiwn) o W 202
350
280
210
- Log in or create an online account to
get personalized energy insights and
70 I recommendations to help lower your bill.
0 3 W ‘.: y 5. o
Aug Sep Oct Nov Dec £
Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com
To ensure prompt credit, please return stub portion of this bill with your payment.
A TTECO. Account #: 211005987436
TAMPA ELECTRIC
S G RAE EARRR Due Date: May 13, 2026
2 " Amount Due:
Pay your bill online at TampaElectric.com
See reverse side of your paystub for more ways to pay.
Payment Amount: S
Go Paperiess, Go Green! Visit TampaElectric.com/Paperiess to enroll now, \
634100662637
EoRE OAKS AT SHADY CREEK COMM Mail payment to:
: 2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.
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&

Meter Read
Service Period: Mar 18, 2026 - Apr 16, 2026

Meter

Number

TECO.

TAMPA ELECTRIC
AN EMERA COMPANY

Read Date

Page 2 of 3

Service For:
10508 PURPLE MARTIN BLVD
RIVERVIEW, FL 33579-0000

Account #: 211005987436

Statement Date: April 22, 2026
Charges Due: May 13, 2026

Rate Schedule: General Service - Nen Demand

Current Previous
Reading Reading

Total Used Multiplier | Billing Period

1000497017

Charge Details

o Electric Charges

Dally Basic Service Charge

Energy Charge
Fuel Charge

Storm Protection Charge
Clean Energy Transition Mechanism

Storm Surcharge
Florida Gross Receipt

Tax

04/16/2026

9,277 9,124 153 kWh 1 30 Days

Avg kWh Used Per Day

Electric Service Cost

10
5 7 kWh
30 days @ $0.66000 $19.80
153 kWh @ $0.09202/kWh $14.08
153 kWh @ $0.03516/kWh $5.38
153 kWh @ $0.00568/kWh $0.87 Apr 2025 Apr 2026
153 kWh @ $0.00418/kWh $0.64
153 kWh @ $0.02121/kWh $3.25
$1.13
$45.15

Total Current Month’s Charges $45.15

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill

Q
©

Bank Draft

Visit TECOaccount.com for
free recurring or one time
payments via checking or
savings account,

Credit or Debit Card
Pay by credit Card
using KUBRA EZ-Pay

at TECDaccount.com.
Convenience fee will

be charged.

©
o

Contact Us
Online: Hearing Impaired/TTY:
In-Person 9 Mail A Check Tampatlectric.com 711
Find fist of Payments: Phone: Power Outage:
Payment Agents at TECO Commercial Customer Care: B77-588-1010
TampaElectric.com P.0. Box 31318 866-832-6249 Energy-Saving Programs:
Tampa, FL 336313318 Residential Customer Care: 813-275-3909
Mail your payment in 813-223-0800 (Hillsborough)
Phote the enclosed envelope. 863-299-0800 (Polk County)
Toll Free: All Other 888-223-0800 (All Other Counties)
B66-689-6469 Correspondences:
Tampa Electric
P.O. Box
Tampa, FL 336071-0M

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying semeone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unautheorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric s not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment
charges to your account or service disconnection,
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ATECO OAKS AT SHADY CREEK COMM

10707 PURPLE MARTIN BLVD Amount Due: $181.29
AR S LEE RS RIVERVIEW, FL 33579-0000
AN EMERA COMPANY

. Due Date: June 11, 2026
TampaElectric.com
Account #: 211020235159

DO NOT PAY. Your account will be drafted on June 11, 2026 Your Energy Insight

Your average daily kWh used
was 2.86% lower than the same
period last year.

Account Summary

Your average daily kWh used was
5.56% lower than it was in your
previous period.

Current Service Period: April 17, 2026 - May 15, 2026

, e
®

Previous Amount Due $194.94
Payment(s) Received Since Last Statement -$194.94
o ' . 1 2] i
urrent Month's Charges $181.29 %‘- i[=] %i? chrgutr?tvclﬁ‘l,;lne
] ’
Amount Due by June 11, 2026 $181.29 r ":E.
L)
Amount not paid by due date may be assessed a late payment charge and an additional deposit. E " 3
r
DON'T TOUCH
Monthly Usage (kwh) Mz W2 (R POLES
1400

Assume downed power

1120 lines and poles are
840 energized, stay away,
call 911, then call us at
260 877-588-1010.
280 I
0 |
Jan Feb Mar Apr May Jun J

o A S o0 Nov  Dec TampakElectric.com/PowerLineSafety

Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com

To ensure prompt credit, please return stub portion of this bill with your payment.

A TECO

Account #: 211020235159
TAMPA ELECTRIC
AN EMERA COMPANY Due Date: June 11, 2026

Amount Due: $181.29

Pay your bill online at TampaElectric.com
See reverse side of your paystub for more ways to pay.

Payment Amount: $
Go Paperless, Go Green! Visit TampaElectric.com/Paperless to enroll now.

687186815934
Your account will be
drafted on June 11, 2026
OAKS AT SHADY CREEK COMM Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.



Service For:
10707 PURPLE MARTIN BLVD
RIVERVIEW, FL 33579-0000

A TECO.

TAMPA ELECTRIC
AN EMERA COMPANY

Meter Read

Service Period: Apr 17, 2026 - May 15, 2026

Rate Schedule: General Service - Non Demand

Meter Current _ Previous

Number Reading Reading
1000497018 05/15/2026 ‘ 83,583 82,587 996 kWh ‘
Charge Details
o Electric Charges

Daily Basic Service Charge 29 days @ S0.66000 $19.14
Energy Charge 996 kWh @ $0.09202/kWh $91.65
Fuel Charge 996 kWh @ $0.03516/kWh $35.02
Storm Protection Charge 996 kWh @ $0.00568/kWh $5.66
Clean Energy Transition Mechanism 996 kWh @ $S0.00418/kWh $4.16
Storm Surcharge 996 kWh @ $0.02121/kWh $21.13
Florida Gross Receipt Tax $4.53
Electric Service Cost $181.29

$181.29

Total Current Month's Charges

Page 2 of 2
Agenda Page 322
Account #: 211020235159
Statement Date: May 21, 2026
Charges Due: June 11, 2026

Billing Period
1 29 Days

Avg kWh Used Per Day

40 35 kWh 34-kWh
30
20
10
kWh
May 2025 May 2026

Important Messages

Be Prepared This Storm Season

Visit FloridaDisaster.org or your county's
emergency management website for
emergency plans, evacuation and flood
zones, emergency shelter locations,
government alerts, flood insurance,
property protection and more.

Quarterly Fuel Source Update

Tampa Electric's fuel mix for the 12-month
period ending March 2026 includes 78%
natural gas, 12% solar, 10% purchased
power and 0% coal.

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill Contact Us
. Online: Hearing Impaired/TTY:
Bank Draft In-Person Mail A Check TampaElectric.com 7
Visit TECOaccount.com for Find list of Payments: Phone: Power Outage:

free recurring or one time
payments via checking or
savings account.

e Credit or Debit Card
Pay by credit Card

Payment Agents at TECO
TampaElectric.com P.O. Box 31318
Tampa, FL 33631-3318
Mail your payment in
e the enclosed envelope.
Phone
Toll Free:

All Other
using KUBRA EZ-Pay 866-689-6469 Correspondences:
at TECOaccount.com. Tampa Electric
Convenience fee will P.O. Box 111

Tampa, FL 33601-0111

be charged.

Commercial Customer Care:
866-832-6249

Residential Customer Care:
813-223-0800 (Hillsborough)
863-299-0800 (Polk County)
888-223-0800 (All Other Counties)

877-588-1010
Energy-Saving Programs:
813-275-3909

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment

charges to your account or service disconnection.



%::ng 21,2026

ATECO OAKS AT SHADY CREEK COMM

10508 PURPLE MARTIN BLVD Amount Due:
SARROE PR SRR RIVERVIEW, FL 33579-0000
AN EMERA COMPANY
. Due Date: June 11, 2026
TampaElectric.com

Account #: 211005987436

DO NOT PAY. Your account will be drafted on June 11, 2026

Your Energy Insight

Your average daily kWh used was
Account Summary seer.iizt’l/; slf‘;,v:; rt.han the same

-

Current Service Period: April 17, 2026 - May 15, 2026 Your average daily kWh used was
0% higher than it was in your
previous period.

Previous Amount Due $45.15

Payment(s) Received Since Last Statement -$45.15

Current Month's Charges $42.84 Fiy

[®] Scan here to view
4. your account online.

Amount Due by June 11, 2026 $42.84

Amount not paid by due date may be assessed a late payment charge and an additional deposit.

DON'T TOUCH
DOWNED
POWER LINES

Monthly Usage «wh) Moz [ 2026 OR PﬂlES

350 Assume downed power

280 lines and poles are

210 energized, stay away,
call 911, then call us at

140 877-588-1010.

70 I
0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TampaEIectrIc.comlPowerLlneSafety

Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com

To ensure prompt credit, please return stub portion of this bill with your payment.

A TECO

Account #: 211005987436
TAMPA ELECTRIC
AN EMERA COMPANY Due Date: June 11, 2026

Amount Due:

Pay your bill online at TampaElectric.com
See reverse side of your paystub for more ways to pay.

Payment Amount: $
Go Paperless, Go Green! Visit TampaElectric.com/Paperless to enroll now.

643977173992
Your account will be
drafted on June 11, 2026
OAKS AT SHADY CREEK COMM Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.



A TECO.

TAMPA ELECTRIC
AN EMERA COMPANY

Meter Read
Service Period: Apr 17, 2026 - May 15, 2026

Meter

Page 2 of 2
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Account #: 211005987436
Statement Date: May 21, 2026
Charges Due: June 11, 2026

Service For:
10508 PURPLE MARTIN BLVD
RIVERVIEW, FL 33579-0000

Rate Schedule: General Service - Non Demand

Current _ Previous

Billing Period

Number Reading Reading
1000497017 05/15/2026 ‘ 9,420 9,277 143 kWh ‘ 1 29 Days
Charge Details Avg kWh Used Per Day
10
. 7 kWh
o Electric Charges 75 5 KWh
Daily Basic Service Charge 29 days @ $S0.66000 $19.14 5
Energy Charge 143 kWh @ $0.09202/kWh $13.16 25
Fuel Charge 143 kWh @ $0.03516/kWh $5.03 kWh
Storm Protection Charge 143 kWh @ $0.00568/kWh $0.81 May 2025 May 2026
Clean Energy Transition Mechanism 143 kWh @ S0.00418/kWh $0.60 Important Messages
Storm Surcharge 143 kWh @ $0.02121/kWh $3.03
Florida Gross Receipt Tax $1.07 Be Prepared This Storm Season
Visit FloridaDisaster.org or your county's
Electric Service Cost $42.84 emergency management website for

emergency plans, evacuation and flood

Total Current Month's Charges

zones, emergency shelter locations,
government alerts, flood insurance,
$42,84 property protection and more.

Quarterly Fuel Source Update

Tampa Electric's fuel mix for the 12-month
period ending March 2026 includes 78%
natural gas, 12% solar, 10% purchased
power and 0% coal.

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill

In-Person

@ Bank Draft e
Visit TECOaccount.com for Find list of

Payment Agents at
TampaElectric.com

e Phone
Toll Free:

866-689-6469

free recurring or one time
payments via checking or
savings account.

e Credit or Debit Card
Pay by credit Card

using KUBRA EZ-Pay
at TECOaccount.com.
Convenience fee will
be charged.

Contact Us
. Online: Hearing Impaired/TTY:
Mail A Check TampaElectric.com 711
Payments: Phone: Power Outage:

TECO

P.O. Box 31318

Tampa, FL 33631-3318
Mail your payment in
the enclosed envelope.

Commercial Customer Care:
866-832-6249

Residential Customer Care:
813-223-0800 (Hillsborough)
863-299-0800 (Polk County)
888-223-0800 (All Other Counties)

877-588-1010
Energy-Saving Programs:
813-275-3909

All Other
Correspondences:
Tampa Electric

P.O. Box 111

Tampa, FL 33601-0111

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment

charges to your account or service disconnection.



%:\ng 21,2026

ATECO OAKS AT SHADY CREEK COMM

301 US HIGHWAY 3015 Amount Due: $6,529.43
TAMPA ELECTRIC TAMPA, FL 33619
AN EMERA COMPANY

. Due Date: June 11, 2026
TampaElectric.com
Account #: 211005987634

DO NOT PAY. Your account will be drafted on June 11, 2026

Account Summary

-

Current Service Period: April 17, 2026 - May 15, 2026

Previous Amount Due $6,530.50
Payment(s) Received Since Last Statement -$6,530.50
Current Month's Charges $6,529.43 [E]3EEA [E]  Scan here to view

your account online.

Amount Due by June 11, 2026 $6,529.43

Amount not paid by due date may be assessed a late payment charge and an additional deposit.

DON'T TOUCH
DOWNED
POWER LINES
OR POLES.

Assume downed power
lines and poles are
energized, stay away,
call 911, then call us at
877-588-1010.

TampakElectric.com/PowerLineSafety

Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com

A TECO

Account #: 211005987634
TAMPA ELECTRIC
AN EMERA COMPANY Due Date: June 11,2026

To ensure prompt credit, please return stub portion of this bill with your payment.

Amount Due: $6,529.43

Pay your bill online at TampaElectric.com
See reverse side of your paystub for more ways to pay.

Payment Amount: $
Go Paperless, Go Green! Visit TampaElectric.com/Paperless to enroll now.

643977173993
Your account will be
drafted on June 11, 2026
OAKS AT SHADY CREEK COMM Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.O. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.
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A_-_;, I'ECO. Service For: Account #: 211005987634

301 US HIGHWAY 301S
Statement Date: May 21, 2026
TAMPA ELECTRIC TAMPA, FL 33619 y
AN EMERA COMPANY

Charges Due: June 11, 2026

Service Period: Apr 17, 2026 - May 15, 2026 Rate Schedule: Lighting Service
Charge Details Important Messages
Be Prepared This Storm Season
Visit FloridaDisaster.org or your county’s
o Electric Charges emergency management website for
L . . . emergency plans, evacuation and flood
Lighting Service Items LS-1 (Bright Choices) for 29 days zones, emergency shelter locations,
Lighting Energy Charge 2375 kWh @ $0.03411/kWh $81.01 government aIerFs, flood insurance,
Fixture & Maintenance Charge 117 Fixtures $2387.24 property protection and more.
Lighting Pole / Wire 117 Poles $3930.03 Quarterly Fuel Source Update
Lighting Fuel Charge 2375 kWh @ $0.03452/kWh $81.99 Tampa Eler_:tric’s fuel mix fqr the 12-month
Storm Protection Charge 2375 kWh @ $0.00574/kWh $13.63 period ending March 2026 includes 78%
. . natural gas, 12% solar, 10% purchased
Clean Energy Transition Mechanism 2375 kWh @ $0.00043/kWh $1.02 power and 0% coal.
Storm Surcharge 2375 kWh @ $0.01230/kWh $29.21
Florida Gross Receipt Tax $5.30
Lighting Charges $6,529.43

Total Current Month's Charges $6,529.43

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill Contact Us
. Online: Hearing Impaired/TTY:

@ Bank Draft e In-Person 9 Mail A Check TampaElectric.com 7

Visit TECOaccount.com for Find list of Payments: Phone: Power Outage:

free recurring or one time Payment Agents at TECO Commercial Customer Care: 877-588-1010

payments via checking or TampaElectric.com P.O. Box 31318 866-832-6249 Energy-Saving Programs:

savings account. Tampa, FL 33631-3318 Residential Customer Care: 813-275-3909

Mail your payment in 813-223-0800 (Hillsborough)

e Credit or Debit Card e Phone the enclosed envelope. 863-299-0800 (Polk County)

Pay by credit Card Toll Free: All Other 888-223-0800 (All Other Counties)

using KUBRA EZ-Pay 866-689-6469 Correspondences:

at TECOaccount.com. Tampa Electric

Convenience fee will P.O. Box 111

be charged. Tampa, FL 33601-0111

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment
charges to your account or service disconnection.
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GREGORY SARKISSIAN
THE OAKS AT SHADY CREEK CDD
6 Inquiries 2005 PAN AM CIR

STE 300

TAMPA, FL 33607-6008

_I;_or Product/Service inquiries, please contact your Client Service
eam,

CURRENT CHARGES

Processing Charges for
Period Ending Date: 04/17/2026

Workforce Now Payroll Solution Bundle 5 $2.60 each ' $13.00
Includes:
Enhanced Payroll :
Delivery 1 $10.00 each ’ $10.00
TOTAL CHARGES FOR COMPANY CODE: 0062-10-KJZ $23.00
Total Debited $23.00

WE APPRECIATE YOUR BUSINESS! - NO PAYMENT REQUIRED.

This amount will be processed for debit from your account # XXXXXXXXX3422 on
05/08/2026 or the next banking day. Please confirm the debit was completed with your
banking institution to ensure the invoice is paid in full.

3 6£9800 110QQL2SH (¥2L00 S



Invoice Apex Companies, LLC, by and through its wholly

owned subsidiary "Johnson Engineering, LLC."
PO Box 69142; Baltimore, MD 21264-9142
Payment by EFT: M&T Bank, Buffalo, NY
ABA/Routing #022000046, Account #259000073

Agenda Page 328

A

y 4
APEX.

Alba Sanchez Invoice Date: May 15, 2026
Oaks at Shady Creek Community Development Project No: 20203281-000
District Invoice No: 9311
2005 Pan Am Circle
Suite 300
Tampa, FL 33607
Additional Information:
Contract No: Facility:
Proposal No: GSA Sin No:
Project Manager: Charles R. Reed Store/Unit No:
Project 20203281-000 Oaks at Shady Creek CDD
Professional Services from April 11, 2026 to May 8, 2026
Task 1.0 Engineering Services
Professional Personnel
Hours Rate Amount
Administrative 1
Leonard, Carrie 4/16/2026 .50 60.00 30.00
Project assistance.
Professional 6
Reed, Charles 4/15/2026 .50 170.00 85.00
the Oaks at Shady Creek / Landscaping Map - coordination
Reed, Charles 4/30/2026 .50 170.00 85.00
Oaks at Shady Creek CDD / SWFWMD O&M Inspection -
coordination for certification
Reed, Charles 5/5/2026 4.00 170.00 680.00
Oaks at Shady Creek / SWFWMD O&M Pond Inspections
Reed, Charles 5/6/2026 3.00 170.00 510.00
Oaks at Shady Creek / SWFWMD O&M Pond Inspections
Professional 3
Mumme, Christian 4/23/2026 .50 125.00 62.50




- Review email from CR (PM) regarding the annual O&M

inspection report.

Agenda Page 329

Mumme, Christian 4/30/2026 .25 125.00 31.25
- Staff consult w/ CR re: conducting inspection of stormwater
system.
Totals 9.25 1,483.75
Total Labor 1,483.75
Total this Task $1,483.75
Task 2.0 Special Services
Professional Personnel
Hours Rate Amount
Technician 3
Marino, Brian 4/13/2026 2.00 85.00 170.00
Located project; Located aerials; Reviewed Plats;
Marino, Brian 4/14/2026 4.25 85.00 361.25
Created aerial Base map; Located and downloaded multiple
shapefiles for Hillsborough County; Added shapefiles to exhibit;
Revised shapefiles;
Marino, Brian 4/15/2026 4.25 85.00 361.25
Created Maintenance Areas exhibit; Created maintenance areas
shapefile; Separated maintenance areas by ownership; Created
shapefiles; Labelled all maintenance areas; calculated acreages;
Created excel files for each maintenance area
Totals 10.50 892.50
Total Labor 892.50
Total this Task $892.50
Total this Invoice $2,376.25
Billings to Date
Current Prior Total
Labor 2,376.25 6,702.50 9,078.75
Totals 2,376.25 6,702.50 9,078.75

Page 2



@INFRAMARK

Inframark, LLC
2002 West Grand Parkway North, Suite 100
Katy, Texas 77449

Agenda Page 330

Client ID Number

Invoice Number 1166807
(281) 578-4200 Invoice Date 5/6/2026
Due Date 6/5/2026
To: The Oaks at Shady Creek CDD
2005 Pan Am Cir Ste 300
Tampa, FL 33607-6008
Service Total
Description
Maintenance Services $175.00
Subtotal $175.00
Sales Tax $0.00
Please Pay This Amount Total $175.00

Remit To: Inframark, LLC, P.O. Box 733778, Dallas, Texas 75373-3778

To pay by Credit Card, contact us at 281-578-4299, 9:00am - 5:30pm EST, Mon - Fri. A surcharge fee may apply

To Pay via ACH or Wire, please refer to our banking information below:
Account Name : INFRAMARK, LLC
ACH - Bank Routing Number : 111000614 / Account Number 912593196
Wire - Bank Routing Number : 021000021 / SWIFT Code : CHASUS33 / Account Number: 912593196

Please include the Project ID and the Invoice Number on the check stub of your payment.



INFRAMARK, LLC

DISTRICT : THE OAKS AT SHADY CREEK CDD

INVOICE NO. 1166807 - DETAIL

INVOICE DATE: 5/6/2026

Work Type / Sub Date

Category Complete

wo

Number

Task Details

Equipment
Costs

Labor
Costs

Agenda Page 331

06 May 2026 03:20:17PM CST

Go Green! Think before you print.

Materials/Other
Service Costs

Sales Tax
Total

Total Costs = B/C

IMS Billable Work

Order
General
Maintenance &
Repairs
5/4/2026 4542470 OSCCDD General Porter Service; Dog Waste $0.00 $0.00 $175.00 $0.00 $175.00| N
District Area Removal-May 2026
General Maintenance & Repairs $0.00 $0.00 $175.00 $0.00 $175.00
Total
BWO Total $0.00 $0.00 $175.00 $0.00 $175.00
Invoice Total $0.00 $0.00 $175.00 $0.00 $175.00

Page 1 of 1
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 179207 5/14/2026
CUSTOMER ID NET TERMS
2L 1O C2315 Due On Receipt
The Oaks at Shady Creek CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/14/2026
United States
Services provided for the Month of: April 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Postage 2 Ea 11.20 22.39
Subtotal 22.39
Subtotal $22.39
Tax $0.00
Total Due $22.39

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



IMPORTANT REMITTANCE
UPDATE PLEASE NOTE OUR
NEW REMITTANCE

Agenda Page 333

Invoice Information

—— ADDRESS EFFECTIVE
IMMEDIATELY. .
M NSCAPE® ALL PAYMENTS SHOULD BE Invoice Number 1331029
SENT TO:
Mainscape Inc. Payment Due 5/30/2026
|NVO|CE PO Box 10689 ,
Fort Wayne, IN 46853 Invoice Date 4/30/2026
(800) 481-0096
www.mainscape.com Terms Net 30 Days
Contract ID 64092
Work Order ID 1775759

Billing Address

THE OAKS AT SHADY CREEK CDD
c\o Inframark

2005 Pan Am Circle Ste 300
TAMPA, FL 33607

Amount Due

Service Type PO # Price Sales Tax
IRRIGATION SERVICES - REPAIR $474.55 $0.00 $474.55

TERMS: 2% per month will be charged on past due accounts. Any cost, including reasonable attorneys fees, incurred in the collection of this
contract are to be paid by the purchaser.

Please remit top portion of invoice with payment

IMPORTANT REMITTANCE UPDATE
PLEASE NOTE OUR NEW REMITTANCE ADDRESS EFFECTIVE IMMEDIATELY.
ALL PAYMENTS SHOULD BE SENT TO:
Mainscape Inc.
PO Box 10689
Fort Wayne, IN 46853

Questions or concerns about your bill, please contact Customer Service at 1-800-481-0096 or email customerservice@mainscape.com.
Feel free to pay your invoice online at www.mainscape.com. Fees may apply.

Mainscape’s terms and conditions are incorporated herein, and supersede any provisions herein that are
inconsistent with those terms and conditions. See http://www.mainscape.com/termsandconditions




IMPORTANT REMITTANCE Invoice Number
UPDATE PLEASE NOTE OUR Agenda Page $831029

‘/;i\g,‘zg’.“,’; NEW REMITTANCE Payment Due 5/30/2026
winlasion ADDRESS EFFECTIVE .
MAINSCAPE oo vaniz0ze
® ALL PAYMENTS SHOULD BE
Terms
SENT TO: Net 30 Days
Malnscape Inc. Complete Date 4/30/2026

PO Box 10689
Fort Wayne, IN 46853
(800) 481-0096
FAX (317) 577-3161

Billing Address www.mainscape.com Service Location

THE OAKS AT SHADY CREEK CDD THE OAKS AT SHADY CREEK CDD
c\o Inframark 10805 PURPLE MARTIN BLVD
2005 Pan Am Circle Ste 300 RIVERVIEW, FL 33579

TAMPA, FL 33607

Invoice Detail

Description PO# Invoice Amount
IRRIGATION SERVICES - REPAIR $474.55

Commons at Entrance
Zone 10 found not working from the controller. Tracked valve location and determined by testing that the decoder was defective. Installed
new decoder.

NonTaxable Sales $474.55
Taxable Sales $0.00

Tax Amount $0.00

Invoice Amount Due $474.55

IMPORTANT REMITTANCE UPDATE
PLEASE NOTE OUR NEW REMITTANCE ADDRESS EFFECTIVE IMMEDIATELY.
ALL PAYMENTS SHOULD BE SENT TO:
Mainscape Inc.
PO Box 10689
Fort Wayne, IN 46853

Questions or concerns about your bill, please contact Customer Service at 1-800-481-0096 or email customerservice@mainscape.com.
Feel free to pay your invoice online at www.mainscape.com. Fees may apply.

Mainscape’s terms and conditions are incorporated herein, and supersede any provisions herein that are
inconsistent with those terms and conditions. See http://www.mainscape.com/termsandconditions




m Steadfast Alliance Date

30435 Commerce Drive, Suite 102

Agenda Page 33i .
nvoice
Invoice #
5/1/2026 SA-22869

STEADFAST
vv

San Antonio, FL 33576

Bill To

The Oaks at Shady Creek CDD
c/o Inframark, LLC

2005 Pan Am Circle, Ste 300
Tampa, FL 33607

844-347-0702 | ar@steadfastalliance.com

Please make all Checks payable to:
Steadfast Alliance

Ship To

SE1027
10779 Purple Martin Blvd
Riverview, FL 33579

P.O. No. W.O. No. Account # Cost Code Terms Project
Net 30 SE1027 The Oaks at Shady Creek CDD Aqu...
Quantity Description Rate Serviced Date Amount
Routine Aquatic Maintenance (Pond Spraying) for the 290.00 290.00
month dated on this invoice.
Accounts over 60 days past due will be subject to credit hold and services may be
suspended. All past due amounts are subject to interest at 1.5% per month plus costs of Total $290.00
collection including attorney fees if incurred.
Payments/Credits $0.00
Balance Due $290.00




Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

Agenda Page 336

The Oaks at Shady Creek CDD ng 15, 2026
c/o Inframark Client: 001450
Matter: 000001
2005 PAN AM CIRCLE, SUITE 300 Invoice #: 28459
Tampa, FL 33607
Page: 1
RE: General
For Professional Services Rendered Through April 30, 2026
SERVICES
Date Person Description of Services Hours Amount
4/10/2026 WAS REVIEW AGENDA PACKAGE FOR BOARD OF 0.4 $122.00
SUPERVISORS MEETING.
4/13/2026 WAS REVIEW INQUIRY FROM C. REED REGARDING 0.3 $91.50
AGREEMENT WITH HOA FOR MAINTENANCE
RESPONSIBILITY, REVIEW FILES AND UTILITY COST
SHARE AGREEMENT AND COMMUNICATIONS WITH C.
REED AND A. SANCHEZ REGARDING SAME.
4/15/2026 WAS REVIEW EXECUTED UTILITY COST SHARE 0.3 $91.50
AGREEMENT WITH HOA AND COMMUNICATIONS WITH
A. SANCHEZ REGARDING SAME.
4/20/2026 WAS REVIEW AND RESPOND TO CORRESPONDENCE FROM 0.4 $122.00

A. SANCHEZ REGARDING INVOICES FOR CDD COST
SHARE AGREEMENT WITH HOA AND POTENTIAL
TERMINATION OPTIONS.

Total Professional Services

1.4 $427.00



May AganddR8ge 337

Total Services

Total Disbursements

Total Current Charges

Previous Balance
Less Payments

PAY THIS AMOUNT

Please Include Invoice Number on all Correspondence

Client: 001450
Matter: 000001
Invoice #: 28459
Page: 2
$427.00
$0.00
$427.00
$1,025.00
($1,025.00)
$427.00
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THE OAKS AT SHADY CREEK CDD

DISTRICT CHECK REQUEST

Today's Date 4/7/2026

Check Amount $3,497.33

Payable To The Oaks at Shady Creek CDD

Check Description Series 2015 - FY 26 Tax Dist. ID Dist 769

(3/1 - 3/31/26)

Special Instructions: Mail check with US Bank letter

(Please attach all supporting documentation: invoices, receipts, etc.)

Steplren Rudd

Authorization

DM Alba Sanchez
Fund 203

G/L 103200

Object Code

Chk # Date
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THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT DISTRICT

District Office # 2005 Pan Am Circle, Suite 300 ¢ Tampa, Florida 33607
Oftice (813) 873-7300 ¢ Fax (813) 873-7070

April 7, 2026

Wells Fargo Bank — CTS Payment Processing (Computershare)
Lockbox Services 856470

1801 Parkview Dr, 1st Floor

Shoreview, MN 55126

Re: Debt Service Checks for Deposit
To whom it may concern:

The Oaks at Shady Creek Community Development District is requesting the enclosed

checks deposited into our Series 2015, account as follows:

Series 2015 Revenue account # 84127000 in the amount of $3,497.33.

If you have any questions, please do not hesitate to contact me directly at

srudd@inframark.com.

Sincerely,
Stepten Rudd

CDD Staff Accountant Il



THE OAKS AT SHADY CREEK

Community Development District

Agenda Page 340

Payment Register by Bank Account
For the Period from 5/1/26 to 5/31/26
(Sorted by Check / ACH No.)

g?: :g:c,:(oll Date PT?f: Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::il;nt
TRUIST BANK - (ACCT# XXXXX3422)
Check 021630 05/21/26 Vendor THE OAKS AT SHADY CREEK CDD 04072026-769 SERIES 2015 FY26 TAX DIST ID 769 SERIES 2015 FY26 TAX DIST ID 769 103200 $3,497.33
Manual Che 100125 05/11/26 Vendor STEADFAST ENVIRONMENTAL, LLC SA-22869 Aquatic Maint May 2026 AQUATIC MAITENANCE 001-531085-53908 $290.00
Manual Che 100126 05/11/26 Vendor MAINSCAPE 1331029 IRRIGATION REPAIR APRIL 2026 IRRIGATION REPAIRS 001-546930-53908 $474.55
Manual Che 100126 05/11/26 Vendor MAINSCAPE 1330663 Landscape Maint Contract May 2026 LANDSCAPE SERVICES 001-546300-53908 $5,220.74
Manual Che 100127 05/11/26 Vendor INFRAMARK LLC 1166449 April Dog station MANAGEMENT FEE APRIL 2024 001-546036-53908 $175.00
Manual Che 100127 05/11/26 Vendor INFRAMARK LLC 178485 Management fee May 2026 MANAGEMENT FEE 001-531150-51301 $3,012.75
Manual Che 100127 05/11/26 Vendor INFRAMARK LLC 178485 Management fee May 2026 MANAGEMENT FEE 001-549936-51301 $125.00
Manual Che 100127 05/11/26 Vendor INFRAMARK LLC 178485 Management fee May 2026 MANAGEMENT FEE 001-531142-51301 $350.00
Manual Che 100127 05/11/26 Vendor INFRAMARK LLC 1166807 dog station May 2026 MANAGEMENT FEE APRIL 2024 001-546036-53908 $175.00
Manual Che 100128 05/21/26 Vendor APEX COMPANIES LLC 9311 Engineer services May 2026 legal 001-531147-51301 $2,376.25
Manual Che 100129 05/21/26 Vendor STRALEY ROBIN VERICKER 28459 Legal SERVICES May 2026 PROFESSIONAL SERVICES 001-531146-51301 $427.00
Manual Che 300065 05/13/26 Vendor TECO 042226-7634-ACH TECO April 2026 ELECTRIC 001-543041-53100 $6,530.50
Manual Che 300066 05/13/26 Vendor TECO 042226-5159-ACH TECO ach April 2026 ELECTRIC 001-543041-53100 $194.94
Manual Che 300067 05/13/26 Vendor TECO 042226-7436-ACH TECO April 2026 ELECTRIC 001-543041-53100 $45.15
Manual Che 300068 05/20/26 Vendor BOCC 051826-9919 BOCC SEWAGE May 2026 BILL PRD 9/16-10/16/24 001-543018-53600 $140.75
ACH DD192 05/07/26 Vendor ADP INC 050126-1870 ADP processing adp 001-554020-51301 $23.00
Account Total $23,057.96

Total Amount Paid

$23,057.96 |
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