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THE OAKS AT SHADY CREEK    
COMMUNITY DEVELOPMENT DISTRICT I AGENDA 

MARCH 20, 2020 AT 10:00 a.m. 
 

The Carlton Lakes Clubhouse  
Located at 11404 Carlton Fields Drive, Riverview, FL 33579 

 
District Board of Supervisors  Chairman    Danny (Dan) Schoonover 

Vice Chairman   Gill Hammond 
      Supervisor    Robin Lush 

Supervisor    Timothy Wersinger 
      Supervisor    Michelle LeBeau-Elrod  

 
District Managers    Meritus     Nicole Hicks    
 
District Attorney    Straley Robin Vericker  John Vericker 
 
District Engineer      Florida Land Design &   Paul Skidmore  

Permitting  
                                                           

All cellular phones and pagers must be turned off while in the meeting room 
 

The meeting will begin at 10:00 a.m. Following the Call to Order, the public has the opportunity to comment on posted 
agenda items during the second section called Audience Questions and Comments on Agenda Items. Each individual 
is limited to three (3) minutes for such comment.  The Board is not required to take action at this time, but will consider 
the comments presented as the agenda progresses. Following public comment, the meeting will proceed with the third 
section called Business Items. This section contains items for approval by the District Board of Supervisors that may 
require discussion, motions, and votes on an item-by-item basis. The fourth section is called Consent Agenda. The 
Consent Agenda section contains items that require the review and approval of the District Board of Supervisors as a 
normal course of business. The fifth section will be Vendor and Staff Reports.  This section will allow Vendors and 
District Engineer and Attorney to update Board on work and to present proposals. Occasionally, certain items for 
decision within this section are required by Florida Statute to be held as a Public Hearing. In the event of a Public 
Hearing, each member of the public will be permitted to provide one comment on the issue, prior to the Board of 
Supervisors’ discussion, motion, and vote. 
 
The final section is called Supervisor Requests. This is the section in which the Supervisors may request Staff to 
prepare certain items in an effort to meet the District’s needs.  
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If 
you are hearing or speech impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the 
District Office. 
 
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting 
is advised that this same person will need a record of the proceedings and that accordingly, the person may need to 
ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is 
to be based.  
 
Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the 
scheduled meeting.  Requests to place items on the agenda must be submitted in writing with an explanation to the 
District Manager at least fourteen (14) days prior to the date of the meeting.   
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The Oaks at Shady Creek Community Development District 
  
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of The Oaks at Shady Creek Community Development District 
will be held on Friday, March 20, 2020 at 10:00 a.m. at The Carlton Lakes Clubhouse located at 11404 Carlton 
Fields Drive, Riverview, FL 33579.  The agenda is included below. 
 
1. CALL TO ORDER/ROLL CALL 
2. PUBLIC COMMENT ON AGENDA ITEMS 
3.  BUSINESS ITEMS 

A. Consideration of Resolution 2020-03; Accepting the Maintenance and Access Easement  
from SouthFork Towers LLC……………………………………………………………………….Tab 01 

B. Discussion on Meeting Dates for Budget Meetings 
C. General Matters of the District 

4.  CONSENT AGENDA  
A. Consideration of Board of Supervisors Meeting Minutes February 21, 2020 ..................................... Tab 02 
B. Consideration of Operations and Maintenance Expenditures February 2020 ..................................... Tab 03 
C. Review of Financial Statements Month Ending February 29, 2020 .................................................... Tab 04 

5.  STAFF REPORTS 
A. District Counsel 
B. District Engineer 
C. District Manager .................................................................................................................................. Tab 05 

i. Community Inspection Report   
 6.  SUPERVISOR REQUESTS 
 7. ADJOURNMENT 
 
 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do not hesitate to 
call us at (813) 873-7300. 
 
Sincerely,  
 
 
Nicole Hicks 
District Manager 
 

3



{00084011.DOCX/2} 

RESOLUTION 2020-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE OAKS AT 
SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
CONSENTING TO, GRANTING, AND ACCEPTING THE TERMS OF A 
MAINTENANCE EASEMENT FOR POND MAINTENANCE AND 
REPAIR.  

 
 WHEREAS, Southfork Towers, LLC owns an unplatted parcel which lies adjacent to a 
conservation area located within the boundaries of The Oaks at Shady Creek Community 
Development District (the “District”); 
 
 WHEREAS, Southfork Towers, LLC constructed a pond upon its parcel adjacent to the 
District’s boundaries which encroaches upon the District’s property; 
 
 WHEREAS, Southfork Towers, LLC has requested that the District grant it an easement 
in order to maintain the entire pond, including the portion which encroaches upon the District’s 
property (the “Easement”); and 
 
 WHEREAS, the Board of Supervisors of the District (the “Board”) was presented with 
the Easement and has determined that it is in the District’s best interest to consent to, grant and 
accept the Easement, a recorded copy of which is attached hereto as Exhibit A. 
 
 NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF SUPERVISORS OF 
THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT: 
 

Section 1. The District hereby consents to, grants and accepts the terms of the 
Easement as described above regarding the responsibility of Southfork Towers, LLC 
for maintenance of the pond. 
 

Section 2. The Chair or Vice Chair of the Board is authorized and directed to take any 
such action and execute such other documents as may further be required to carry out 
the intent of the foregoing, subject only to final review and approval by the District's 
legal counsel and the District’s engineer. 

 
  PASSED AND ADOPTED THIS 20TH DAY OF MARCH, 2020. 
 
Attested By: 
 
 
 
       
Nicole Hicks 
Secretary 

The Oaks at Shady Creek 
Community Development District 
 
 
       
Dan Schoonover 
Chairman of the Board of Supervisors 
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Consideration:  $10.00 
Documentary transfer taxes:  $0.70 
 
Prepared by and when 
recorded return to: 
 
Kristen M. Schalter, Esq. 
Straley Robin Vericker 
1510 West Cleveland Street 
Tampa, Florida 33606 
 
Folio No: 077721-4462 

 
MAINTENANCE EASEMENT AGREEMENT 

 
 THIS MAINTENANCE EASEMENT AGREEMENT (the “Agreement”) is made as of March 
___, 2020, by THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT, a 
local unit of special purpose government organized and existing under Chapter 190, Florida Statutes, whose 
mailing address is c/o Meritus Corp, 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607 (the “District” 
or “Grantor”), and SOUTHFORK TOWERS, LLC, a Florida limited liability company, whose address 
is 111 South Armenia Avenue, Suite 201, Tampa, Florida 33609 (“Grantee”), with reference to the 
following facts: 
 

A. Grantor is the owner of Tract R of Oaks at Shady Creek Phase 1, according to the plat 
thereof, as described in Plat Book 125, Pages 17-32, as recorded in the Public Records of Hillsborough 
County, Florida (the “CDD Property”). 
 

B. Grantee is the owner of that certain real property situated in Hillsborough County, Florida, 
which is contiguous to the southeastern boundary of the CDD Property, and which is more particularly 
described on Exhibit “A” attached hereto (“Grantee’s Property”). 
 

C. Grantee desires, and Grantor is willing to grant to Grantee, a perpetual, non-exclusive 
access easement for maintenance, ingress and egress to the Grantee’s Property over, across and through a 
portion of the CDD Property (the “Maintenance Easement Area”), for the benefit of Grantee’s Property, 
as more particularly set forth herein. A description of the Maintenance Easement Area is attached hereto as 
Exhibit “B”.   
  

NOW, THEREFORE, for Ten Dollars ($10.00) in hand paid, and other good and valuable 
consideration, the receipt and adequacy of which are hereby acknowledged, the parties agree as follows: 

 
1. Recitals; Exhibits.  The above recitals are true and correct and, together with and all 

Exhibits attached hereto, are incorporated herein by this reference. 

2. Grant of Easement.  Subject to the terms and conditions set forth in this Agreement, Grantor 
hereby grants to Grantee, for the benefit of, and appurtenant to Grantee’s Property, a perpetual, non-
exclusive easement (“Easement”) over, across and through the Maintenance Easement Area for the 
purposes of access, maintenance, repair, and ingress and egress to and from Grantee’s Property. Grantor 
reserves and retains all rights to use the Maintenance Easement Area for any purpose which does not 
unreasonably interfere with Grantee’s use of the Easement.  

3. Use and Maintenance of the Maintenance Easement Area.  Grantee’s use of the 
Maintenance Easement Area shall be limited to the purposes described in Section 2 above and as more 
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particularly described by this Section 3.  Grantee shall at all times maintain in a neat and attractive condition, 
in good condition and repair, at its sole cost and expense, the Maintenance Easement Area and any 
improvements installed by Grantee therein.  Grantee’s use and maintenance of the Maintenance Easement 
Area shall consist of aquatic management, pond repair, mowing, fertilizing, application of turf 
pesticide/herbicide and pest control, and maintenance of the irrigation. Grantee shall periodically inspect 
the pond, perform water treatments for the pond, and remove and replace, and/or mow overgrowth of grass 
or aquatic plants of any sort, and make repairs to the pond banks when necessary.  Grantee shall water, 
fertilize and otherwise care for and maintain the sod and aquatic plants located around the pond bank and 
in the pond’s waters.  Grantee shall not allow any algae, plants, foliage or ground cover to become unsightly 
or unhealthy for the pond’s water levels. All pond maintenance shall be performed by Grantee in accordance 
with industry standards and best management practices for ponds.  

4. Compliance with Law.  Grantee shall observe and comply with all District rules and 
policies, which may be adopted and amended from time to time, and shall observe and comply with all 
requirements of applicable local, State, and Federal laws, rules, regulations, or ordinances. The Grantee 
will be responsible for any fines or penalties assessed against the District as a result of the Grantee’s actions.  

5. Damage to the Maintenance Easement Area. In the event that Grantee causes damage to 
the Maintenance Easement Area, Grantee shall promptly reimburse the District for the cost of restoration 
to, as nearly practical, the original condition of the Maintenance Easement Area. Grantee shall have the 
right to fix the damage to the Maintenance Easement Area itself, at Grantee’s sole cost and expense, 
provided that Grantee shall obtain all required permits, approvals and consents from Hillsborough County, 
and any other governmental authority having jurisdiction over, or private party having rights to, the 
Maintenance Easement Area.   

6. Insurance.  Grantee shall at all times maintain commercial general liability insurance, 
affording protection against any and all claims for personal injury, death or property damage arising directly 
or indirectly out of the exercise of the rights and privileges herein granted.  Such insurance shall name 
Grantor as additional insured.  Upon request, Grantee shall provide a certificate of such insurance to Grantor 
prior to entering the Maintenance Easement Area and shall provide to Grantor a replacement or renewal 
certificate at least thirty (30) days prior to any expiration of such policy. 

7. Liens.  Grantee shall not permit any lien for labor services or materials to attach to the 
Maintenance Easement Area in connection with Grantee’s improvement thereof or maintenance or repair 
of Grantee’s improvements.  In the event that any claim of lien is filed against the Maintenance Easement 
Area arising from any act of Grantee, its agents, employees, contractors, guests or invitees (collectively, 
the “Grantee Parties”), Grantee shall cause such claim of lien to be released of record within thirty (30) 
days after Grantee becomes aware of such lien or written notice from Grantor, whichever occurs first, by 
either satisfying such lien or transferring such lien to bond.   

8. Indemnification.  Grantee shall indemnify, defend, and hold harmless Grantor, and 
Grantor’s  partners, affiliates, employees, contractors, agents, successors and assigns, from and against any 
and all claims, actions, suits, liability, damages, penalties, fines, costs and expenses, whether personal 
injury, property damage, liens arising in connection with, or in any way related to the use and exercise of, 
the easement rights granted hereby and/or the acts or omissions of Grantee or the Grantee Parties. Further, 
Grantee acknowledges and hereby assumes any and all risks incident to the installation, repair, or 
maintenance of the Maintenance Easement Area now or hereafter installed in the Maintenance Easement 
Area, not arising from Grantor’s gross negligence or willful misconduct. In addition, except to the extent 
arising from Grantor’s gross negligence or willful misconduct, Grantee shall defend, indemnify and hold 
Grantor harmless from any claim, demand, lawsuit or cause arising from death or injury to any person or 
loss, damages or injury to any property directly caused by, arising from, or otherwise growing out of or 
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resulting directly from Grantee’s installation, repair of, maintenance of, or failure to inspect the 
Maintenance Easement Area, including costs, attorney's fees (at trial or on appeal) and all other reasonable 
expenses incurred in defending any such claim, subject to the limitations of Section 768.28, Florida Statutes, 
or such similar or successor statutes. The parties acknowledge that nothing contained herein shall constitute 
a waiver of Grantor’s sovereign immunity protections. 

9.  “As Is” Grant.  The Maintenance Easement Area is delivered to and accepted by Grantee 
in its “AS IS” condition and without any warranty or representation, express or implied by Grantor, as to 
the title thereto or condition or suitability for Grantee’s purposes whatsoever, and subject to all pre-existing 
easements, covenants, restrictions and other matters of record.   

10. Covenants Running With the Land; Binding Effect.   The Easement and the other covenants 
of the parties set forth in this Agreement shall be deemed appurtenant and a benefit to the Grantee’s 
Property, and a burden against the Maintenance Easement Area, and shall constitute covenants running 
with the land, binding upon, and inuring to the benefit of the respective successors and assigns of the parties. 
Prior to any conveyance of the Grantee’s Property, Grantee shall deliver a copy of this Agreement to any 
proposed successor in title. In addition, Grantee shall transmit the contact information of any successor in 
title to the Grantee’s Property to the District within thirty days of the conveyance.  

11. No Third Party Beneficiaries; No Public Dedication.  This Agreement is for the benefit of 
the parties hereto only, and may not be relied upon, or enforced by any third parties not specifically named 
as parties to this Agreement.  Nothing in this Agreement shall constitute a dedication to the public or any 
governmental agency, and no member of the public or any governmental agency shall have any rights 
hereunder. 
 

12. No Waiver; Entire Agreement.  No waiver of any provision hereof, obligation of any party 
hereto, or breach or default of any party hereto, shall be implied or deemed effective against the party 
entitled to the benefit of such provision, satisfaction of such obligation, or performance, unless such waiver 
is specifically set forth in writing signed by the party benefited thereby, or entitled thereto or the 
enforcement thereof.  No single waiver shall constitute a continuing waiver or a waiver of any subsequent 
or differing obligation, performance, breach, default, right of enforcement, or otherwise. 

13. Entire Agreement; Amendment. This Agreement sets forth the entire agreement of the 
parties with respect to the specific subject matter hereof, and supersedes all prior agreements as to the 
Easement, and may not be modified, except in writing, executed by both parties hereto, or their respective 
successors or assigns, and recorded in the Public Records of Hillsborough County, Florida.  

 
14. Severability. If any provision of this Agreement, or portion thereof, or the application 

thereof to any person or circumstances, shall, to any extent be held invalid, inoperative or unenforceable, 
the remainder of this Agreement, or the application of such provision or portion thereof to any other persons 
or circumstances, shall not be affected thereby; it shall not be deemed that any such invalid provision affects 
the consideration for this Agreement; and each provision of this Agreement shall be valid and enforceable 
to the fullest extent permitted by law. 
 

15. Attorneys’ Fees.  In the event of any litigation between the parties arising out of this 
Agreement, the prevailing party shall be entitled to recover all costs incurred, including without limitation 
reasonable attorneys' and paralegals' fees and costs, whether such fees and costs are incurred at trial, on 
appeal or in any bankruptcy or post-judgment proceeding. 

16. No Violation of Bond Covenants; No Impact on Public Facility. Nothing contained in this 
Agreement shall operate to violate any of the covenants set forth in any document related to the District’s 
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issuance of tax-exempt bonds (the “Bond Documents”). In the vent any or all of the obligations contained 
in this Agreement would constitute a violation of the District’s bond covenants, trust indenture, or other 
Bond Documents, as may be supplemented from time to time, the parties agree to negotiate revisions to this 
Agreement to avoid such violations while maintaining the parties’ intent in entering into this Agreement. 

17. Notices. All notices, requests, and other communications under this Agreement 
(“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, postage prepaid, 
certified/registered mail, or overnight delivery services, to the parties at the address listed above. Either 
party may notify the other party of any change in name or address to which Notices shall be sent by 
providing the same on five (5) days written notice to the parties and addressees listed above. If the Grantee 
has any concerns regarding the Maintenance Easement Area, they shall notify the District. The District shall 
provide reasonable notice in the event that District maintenance or repairs in or near the Maintenance 
Easement Area would prevent Grantee’s use of the Maintenance Easement Area.  

18. Public Records. The Grantee understands and agrees that all documents of any kind 
provided to the District in connection with this Agreement may be public records and shall be treated as 
such in accordance with Florida law. As such, the parties shall comply with any applicable laws regarding 
public records, including but not limited to the provisions of Section 119.0701, Florida Statutes, the terms 
of which are incorporated herein.  

IF THE GRANTEE HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE GRANTEE’S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (8130 397-5120, 
OR BY EMAIL AT NICOLE.HICKS@MERITUSCORP.COM, OR BY 
REGULAR MAIL AT 2005 PAN AM CIRCLE, SUITE 300, TAMPA, 
FLORIDA 33607. 

19. Governing Law; Venue.  This Agreement shall be governed in accordance with Florida 
law.  Venue for any dispute arising under this Agreement shall lie exclusively in the courts located in 
Hillsborough County, Florida. 

20. Authorization. The execution of this Agreement has been duly authorized by the 
appropriate body or official of the Grantor and the Grantee, both the Grantor and Grantee have complied 
with all requirements of law, and both the Grantor and Grantee have full power and authority to comply 
with the terms and provisions of this Agreement.  

21. Counterparts.  This Agreement may be executed in counterparts, each of which shall be 
deemed an original, and all of which when taken together, shall constitute one and the same instrument. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and 
year set forth above. 
 
 
WITNESSES: 
 
 
_____________________________________ 
Printed name: _________________________ 
 
_____________________________________ 
Printed name: __________________________ 

 
GRANTOR: 
 
 
THE OAKS AT SHADY CREEK 
COMMUNITY DEVELOPMENT DISTRICT,  
a local unit of special purpose government organized 
and existing under Chapter 190, Florida Statutes 
 
By:_________________________________ 
Dan Schoonover 

 
 

Chairman      
 

 
 
 
STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 
 

The foregoing instrument was acknowledged before me this ______ day of March 2020, by Dan 
Schoonover, as Chairman of The Oaks at Shady Creek Community Development District, a local unit of 
special purpose government organized and existing under Chapter 190, Florida Statutes, on behalf of the 
District.  He [___] is personally known to me and has appeared before me by physical presence or [___] 
has produced ________________ for identification. 
 
       ____________________________________ 
       Signature of Notary Public 
 
       ____________________________________ 
(Seal)       (Print, Type or Stamp Name) 
       My Commission Expires: 
 
 
 
 

 
 
 
 
 

[Signatures and Acknowledgements continued on following pages.] 
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[Grantee’s signature page to Easement Agreement.] 
 

 
WITNESSES: 
 
 
 
___________________________________ 
Printed name: _______________________ 
 
 
___________________________________ 
Printed name: _______________________ 

GRANTEE: 
 
 
SOUTHFORK TOWERS, LLC, 
a Florida limited liability company 
  
  
 By:  _______________________________                  
 Jeffery S. Hills 
 Manager 

  
STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 
 
 
 The foregoing instrument was acknowledged before me this ______ day of March, 2020, by Jeffery 
S. Hills, as Manager of Southfork Towers, LLC, a Florida limited liability company He [___] is personally 
known to me and has appeared before me by physical presence or [___] has produced 
__________________________ as identification. 
 
 
       ____________________________________ 
       Notary Public, State of Florida 
 
       ____________________________________ 
(Seal)       (Print, Type or Stamp Name) 
       My Commission Expires: 
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Exhibit “A” 

GRANTEE’S PROPERTY 
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Exhibit “B” 

THE MAINTENANCE EASEMENT AREA PROPERTY 
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THE OAKS AT SHADY CREEK 
COMMUNITY DEVELOPMENT DISTRICT

February 21, 2020 Minutes of Regular Meeting 1 
2 

Minutes of the Regular Meeting 3 
4 

The Regular Meeting of The Oaks at Shady Creek Community Development District was held on 5 
Friday, February 21, 2020 at 10:00 a.m. at the Offices of Lennar Homes, located at 4600 W. 6 
Cypress Street, Suite 200, Tampa, Florida 33607. 7 

8 
9 

1.  CALL TO ORDER/ROLL CALL10 
11 

Nicole Hicks called the Regular Meeting of The Oaks at Shady Creek Community Development 12 
District to order on Friday, February 21, 2020 at 10:03 a.m.  13 

14 
Board Members Present and Constituting a Quorum at the onset of the meeting: 15 
Danny Schoonover Chair 16 
Gill Hammond Vice Chair 17 
Kelly Evans Supervisor 18 
Robin Lush Supervisor 19 
Tim Wersinger Supervisor 20 

21 
Staff Members Present: 22 
Nicole Hicks District Manager, Meritus 23 
Gene Roberts District Manager, Meritus 24 
John Vericker District Counsel, Straley Robin Vericker 25 
Kristen Schalter District Counsel, Straley Robin Vericker 26 
Paul Skidmore  District Engineer, Florida Land Design & Permitting 27 

28 
There were no audience members in attendance. 29 

30 
31 

2.  PUBLIC COMMENT ON AGENDA ITEMS32 
33 

There were no audience comments on agenda items. 34 
35 
36 

3.   BUSINESS ITEMS37 
A. Acceptance of Board Resignation38 

39 
Supervisor Evans went over her resignation from the Board of Supervisors. 40 

41 

DR
AF
T
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THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

February 21, 2020 
Page 2 

 42 
MOTION TO: Approve Kelly Evans’s resignation from the Board.  43 
MADE BY:  Supervisor Hammond 44 
SECONDED BY: Supervisor Wersinger 45 
DISCUSSION: None further 46 
RESULT:  Called to Vote: Motion PASSED 47 
 4/0 - Motion passed unanimously 48 

 49 
 B.  Discussion on Resumes for Board of Supervisor Seat 50 
 51 
The Board discussed the resumes for the open seat. 52 
 53 

MOTION TO: Appoint Michelle Lebeau-Elrod to the Board.  54 
MADE BY:  Supervisor Hammond 55 
SECONDED BY: Supervisor Wersinger 56 
DISCUSSION: None further 57 
RESULT:  Called to Vote: Motion PASSED 58 
 4/0 - Motion passed unanimously 59 

 60 
Supervisor Lebeau-Elrod recited the Oath of Office. Ms. Schalter provided an overview of Sunshine 61 
Laws and guidelines for Supervisors.  62 
 63 
The Board discussed the election process. Ms. Hicks said they spoke with the Supervisor of 64 
Elections, and they will need to hold a landowner’s election instead of going through the general 65 
election process this year. The Board discussed further what will happen as part of the landowner’s 66 
election in November. 67 
 68 
 C.  Appointment of Officers  69 
 D.  Consideration of Resolution 2020-02; Re-Designating Officers 70 
 71 
The Board discussed the officer positions and agreed they would like for Supervisor Schoonover to 72 
remain as Chair and for Supervisor Hammond to remain as Vice Chair.  73 
 74 

MOTION TO: Approve Resolution 2020-02 as discussed.   75 
MADE BY:  Supervisor Hammond 76 
SECONDED BY: Supervisor Schoonover 77 
DISCUSSION: None further 78 
RESULT:  Called to Vote: Motion PASSED 79 
 5/0 - Motion passed unanimously 80 

 81 
  82 

83 
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THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

February 21, 2020 
Page 3 

E.  Discussion with District Engineer  84 
 85 
Supervisor Hammond asked about the issue on Tropical Kingbird.  86 
 87 
Mr. Skidmore said the sod is higher than the sidewalk. There are two options: put in a drain or 88 
change out the sod. Supervisor Schoonover said the ground is spongey underneath and the area 89 
remains wet. The Board continued to discuss, and Mr. Skidmore said he would need to look at the 90 
construction plans. 91 
 92 
 F.  Discussion on Landscape Services  93 
 94 
Supervisor Hammond said the HOA hired Millennium. The Board discussed Millennium’s proposal 95 
for the CDD. There is a decrease of $120 a month with a 2-year contract. Ms. Hicks said she and 96 
Mr. Roberts have concerns with Millennium because they have a habit of coming in as the low 97 
bidder and then charge excessive rates for irrigation repairs and services. The Board discussed 98 
further and would like verbiage added to the contract that Millennium cannot do any work without 99 
management’s approval. Counsel will review and adjust the contract.  100 
 101 

MOTION TO: Terminate Landcare and hire Millennium to start April 102 
1, 2020.  103 

MADE BY:  Supervisor Hammond 104 
SECONDED BY: Supervisor Schoonover 105 
DISCUSSION: None further 106 
RESULT:  Called to Vote: Motion PASSED 107 
 5/0 - Motion passed unanimously 108 

 109 
 G.  Discussion on Dog Waste Station Proposal  110 
 111 
The Board reviewed the proposal. The price for four dog waste stations is $1,001.84, and the 112 
installation cost would be approximately $120. The Board discussed possible locations. They also 113 
discussed using the current vendor for waste removal, or seeing if the landscaping vendor will 114 
remove while they are onsite. 115 
 116 

MOTION TO: Approve the purchase and installation of four additional 117 
dog waste stations.  118 

MADE BY:  Supervisor Hammond 119 
SECONDED BY: Supervisor Wersinger 120 
DISCUSSION: None further 121 
RESULT:  Called to Vote: Motion PASSED 122 
 5/0 - Motion passed unanimously 123 

 124 
       125 

126 
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THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

February 21, 2020 
Page 4 

H.  General Matters of the District  127 
 128 

Ms. Hicks discussed moving the meeting location. The Board discussed and agreed they would like 129 
to move the meeting location to the South Fork Lakes clubhouse. They will keep all meetings with 130 
the same date and time for now. The May and August budget meetings will be discussed at the next 131 
meeting. 132 
 133 
 134 

4.  CONSENT AGENDA 135 
 A.  Consideration of Board of Supervisors Meeting Minutes January 17, 2020 136 
 137 
The Board reviewed the meeting minutes.  138 

 139 
MOTION TO: Approve the January 17, 2020 minutes. 140 
MADE BY:  Supervisor Hammond 141 
SECONDED BY: Supervisor Wersinger 142 
DISCUSSION: None Further 143 
RESULT: Called to Vote: Motion PASSED 144 
 5/0 – Motion Passed Unanimously 145 

 146 
 B.  Consideration of Operations and Maintenance Expenditures January 2020 147 
 148 
The Board reviewed the January 2020 O&Ms. Supervisor Hammond asked if the Landcare 149 
irrigation repair should be paid by the HOA. 150 

 151 
MOTION TO: Approve the January 2020 O&Ms. 152 
MADE BY:  Supervisor Wersinger 153 
SECONDED BY: Supervisor Hammond 154 
DISCUSSION: None Further 155 
RESULT: Called to Vote: Motion PASSED 156 
 5/0 – Motion Passed Unanimously 157 

 158 
 C.  Review of Financial Statements Month Ending January 31, 2020 159 

 160 
The financials were reviewed and accepted.  161 
 162 

 163 
5.   STAFF REPORTS 164 

A. District Counsel 165 
B. District Engineer 166 

 167 
There were no additional updates from Counsel or the Engineer at this time.  168 
 169 

170 
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THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

February 21, 2020 
Page 5 

C. District Manager 171 
             i.   Aquatics Report 172 
  ii.   Community Inspection Report  173 
 174 
Mr. Roberts went over the management reports with the Board. Supervisor Hammond asked if they 175 
can do something other than annuals. Mr. Roberts said the annuals are part of the new contract with 176 
Millennium. 177 
 178 
 179 
6.  SUPERVISOR REQUESTS AND AUDIENCE COMMENTS 180 
 181 
There were no supervisor requests or audience comments at this time.  182 
 183 
 184 
7.  ADJOURNMENT 185 
  186 

MOTION TO: Adjourn. 187 
MADE BY:  Supervisor Hammond 188 
SECONDED BY: Supervisor Schoonover 189 
DISCUSSION: None Further 190 
RESULT: Called to Vote: Motion PASSED 191 
 5/0 – Motion Passed Unanimously 192 

   193 
 194 
 195 
 196 

197 DR
AF
T
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THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

February 21, 2020 
Page 6 

*Please note the entire meeting is available on disc.  198 
 199 
*These minutes were done in a summary format. 200 
 201 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered 202 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 203 
including the testimony and evidence upon which such appeal is to be based. 204 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 205 
meeting held on _______________________. 206 
 207 
             208 
Signature      Signature 209 
 210 
             211 
Printed Name      Printed Name 212 
 213 
Title:       Title:     214 
□ Chair       □ Secretary 215 
□ Vice Chair      □ Assistant Secretary 216 
 217 
      Recorded by Records Administrator 218 
       219 
             220 
      Signature 221 
 222 
          223 
      Date 224 

 
 
 
 
 
 
 
 
 
 

Official District Seal DR
AF
T
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 February--2020 Meeting 

Oaks at Shady Creek Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

Landcare Landscaping, Inc. 1263760 $ 4,721.00  February Grounds Maintenance Service 

Charge 
 

Meritus Districts 9568 $ 2,817.23  Management Services - February 
 

Monthly Contract Sub-Total  $ 7,538.23   

 
 

  

Variable Contract Sub-Total  $ 0.00   

 
 

  

BOCC 7015729919 021920 $ 166.85  Water Service Charge Thru 02/14/20 
 

  
 

Tampa Electric 211005987436 022020 $ 21.20  Electric Service Charge 01/18/20  Thru 

2/17/20 
 

Tampa Electric 211005987634 022020 $ 4,302.96 $ 4,324.16 Electric Service Charge - 01/17/20 to 

02/14/20 
 

  
 

Utilities Sub-Total  $ 4,491.01   

 
 

  

Regular Services Sub-Total  $ 0.00   

 
 

  

Landcare Landscaping, Inc. 1263827 $ 490.00  Service Charge for Brush, Small trees Cut 

02/14/20 
 

Meritus Districts 9613 $ 1,666.65  Chareges for The Difference Between 

Actual billing and Billed from Oct 19 to Feb 

2020 
 

  
 

Poop 911 2991628 $ 43.12  Service Charge - Station Empty and Bags fill 

Charge 10/22/2019 
 

Poop 911 3102320 $ 43.12  Specprice - Station empty and Bags fill - 

Monthly Contract     

Variable Contract     

Utilities     

Regular Services     

Additional Services     
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 February--2020 Meeting 

Oaks at Shady Creek Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

12/24/2019 
 

Poop 911 3159582 $ 43.12 $ 129.36 Charge for Station Empty and Bags Fill - 

1/28/2020 
 

  

 

Solitude PI A00357321 $ 298.00  Lake & Pond Management Service Charge - 

02/01/20 to 02/29/20 
 

Straley Robin Vericker 18022 $ 2,128.40  Professional Services Fee for January 2020 
 

Additional Services Sub-Total  $ 4,712.41   

 
 

TOTAL: $ 16,741.65   

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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The Oaks at Shady Creek 

Community Development District 
 
 
 

 
 

Financial Statements 
(Unaudited) 

 
 

 
 

Period Ending 
February 29, 2020 

 
 
 
 

 
 

 
 
 
 
 

Meritus Districts 
2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607 

Phone (813) 873-7300 ~ Fax (813) 873-7070 
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The Oaks at Shady Creek CDD

Balance Sheet

As of 2/29/2020

General Fund Series 2015
Debt Service - 

- Series 2015
Capital Project 

Group
Assets Account 
General Fixed 

Debt
Long-Term 

General 

Total

Assets

10101 Cash-Operating Account 303,260.93 0.00 0.00 0.00 0.00 303,260.93 

10123 Cash - Revenue - Series 2015 
#7000

0.00 457,961.62 0.00 0.00 0.00 457,961.62 

10124 Cash - Reserve - Series 2015 
#7004

0.00 110,270.68 0.00 0.00 0.00 110,270.68 

10125 Cash - Interest - Series 2015 
#7002

0.00 54.31 0.00 0.00 0.00 54.31 

10127 Cash - Principal - Series 2015 
#7001

0.00 0.00 0.00 0.00 0.00 0.00 

10128 Cash - Sinking Fund - Series 
2015 #7005

0.00 12.51 0.00 0.00 0.00 12.51 

10129 Cash - Acq/Construction Gen 
Fund - Series 2015 #7010

0.00 0.80 496.32 0.00 0.00 497.12 

11501 Accounts Receivable - Other 0.00 0.00 0.00 0.00 0.00 0.00 

12101 Due From Developer 0.00 0.00 0.00 0.00 0.00 0.00 

12114 Assessments Receivable - Tax 
Roll

0.00 0.00 0.00 0.00 0.00 0.00 

13101 Due From General Fund 0.00 0.00 0.00 0.00 0.00 0.00 

15500 Prepaid Expense 0.00 0.00 0.00 0.00 0.00 0.00 

15501 Prepaid General Liability 
Insurance

0.00 0.00 0.00 0.00 0.00 0.00 

15502 Prepaid Public Officials Insurance 0.00 0.00 0.00 0.00 0.00 0.00 

15503 Prepaid Trustee Fees 416.63 0.00 0.00 0.00 0.00 416.63 

15504 Prepaid Property Insurance 0.00 0.00 0.00 0.00 0.00 0.00 

15601 Deposits 6,865.00 0.00 0.00 0.00 0.00 6,865.00 

16990 Construction Work In Progress 0.00 0.00 0.00 5,823,190.64 0.00 5,823,190.64 

18000 Amount Available-Debt Service 0.00 0.00 0.00 0.00 415,384.24 415,384.24 

18100 Amount To Be Provided-Debt 
Service

0.00 0.00 0.00 0.00 5,836,627.76 5,836,627.76 

Other 0.00 0.00 0.00 0.00 0.00 0.00 

Total Assets 310,542.56 568,299.92 496.32 5,823,190.64 6,252,012.00 12,954,541.44 

Liabilities

20200 Accounts Payable 8,038.77 0.00 0.00 0.00 0.00 8,038.77 

20702 Due To Debt Service Fund 0.00 0.00 0.00 0.00 0.00 0.00 

21800 Accrued Expenses Payable 0.00 0.00 0.00 0.00 0.00 0.00 

22005 Due to Developer 0.00 0.00 0.00 0.00 0.00 0.00 

23295 Revenue Bond Payable - Series 
2015

0.00 0.00 0.00 0.00 6,252,012.00 6,252,012.00 

Other 0.00 0.00 0.00 0.00 0.00 0.00 
38



The Oaks at Shady Creek CDD

Balance Sheet

As of 2/29/2020

General Fund Series 2015
Debt Service - 

- Series 2015
Capital Project 

Group
Assets Account 
General Fixed 

Debt
Long-Term 

General 

Total

Total Liabilities 8,038.77 0.00 0.00 0.00 6,252,012.00 6,260,050.77 

Fund Equitty & Other Credits

24700 Fund Balance-All Other Reserves 0.00 415,384.24 493.73 0.00 0.00 415,877.97 

27100 Fund Balance-Unreserved 133,520.01 0.00 0.00 0.00 0.00 133,520.01 

27200 Retained Earnings-Unreserved 0.00 0.00 0.00 0.00 0.00 0.00 

28000 Investment In General Fixed 
Assets

0.00 0.00 0.00 5,823,190.64 0.00 5,823,190.64 

Other 168,983.78 152,915.68 2.59 0.00 0.00 321,902.05 

Total Fund Equitty & Other Credits 302,503.79 568,299.92 496.32 5,823,190.64 0.00 6,694,490.67 

Total Liabilities & Fund Equity 310,542.56 568,299.92 496.32 5,823,190.64 6,252,012.00 12,954,541.44 
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The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2019 Through 2/29/2020

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Service 
Charges

Operations & Maintenance 
Assmts-Tax Roll

247,725 249,553 1,828 1 %

Interest Earnings

Interest Earnings 0 26 26 0 %

Total Revenues 247,725 249,579 1,854 1 %

Expenditures

Legislative

Supervisor Fees 9,600 1,600 8,000 83 %

Financial & Administrative

District Manager 33,750 14,063 19,688 58 %

District Engineer 5,000 0 5,000 100 %

Disclosure Report 4,200 0 4,200 100 %

Trustees Fees 5,000 2,083 2,917 58 %

Auditing Services 6,875 500 6,375 93 %

Postage, Phone, Faxes, Copies 3,500 23 3,477 99 %

Public Officials Insurance 2,200 2,050 150 7 %

Legal Advertising 2,500 341 2,159 86 %

Bank Fees 250 0 250 100 %

Dues, Licenses & Fees 200 175 25 13 %

Miscellaneous Fees 100 0 100 100 %

Office Supplies 250 0 250 100 %

Website Administration 4,000 3,657 343 9 %

Legal Counsel

District Counsel 5,000 2,979 2,021 40 %

Electric Utility Services

Electric Utility Services 77,300 18,842 58,458 76 %

Water-Sewer Combination 
Services

Water Utility Services 6,000 615 5,385 90 %

Other Physical Environment

Waterway Management 
Program

4,625 1,490 3,135 68 %

Property & Casualty Insurance 5,000 4,465 535 11 %

Entry & Walls Maintenance 0 1,450 (1,450) 0 %

Landscape Maintenance - 
Contract

55,000 24,420 30,580 56 %

Landscape Maintenance - 
Other

9,375 1,562 7,813 83 %

Plant Replacement Program 3,500 0 3,500 100 %

Irrigation Maintenance 4,500 281 4,219 94 %

Total Expenditures 247,725 80,596 167,129 67 %

Excess Revenues Over (Under) 
Expenses

0 168,984 168,984 0 %

Fund Balance, Beginning of Period

Fund Balance-Unreserved

0 133,520 133,520 0 %

Total Fund Balance, Beginning 
of Period

0 133,520 133,520 0 %

40



The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2019 Through 2/29/2020

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Fund Balance, End of Period 0 302,504 302,504 0 %
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The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

203 - Debt Service - Series 2015

From 10/1/2019 Through 2/29/2020

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Capital 
Improvements

Debt Service Assmts - Tax Roll 419,981 422,846 2,865 1 %

Interest Earnings

Interest Earnings 0 2,248 2,248 0 %

Total Revenues 419,981 425,094 5,113 1 %

Expenditures

Debt Service Payments

Interest-Series 2015 289,982 147,178 142,804 49 %

Principal-Series 2015 130,000 125,000 5,000 4 %

Total Expenditures 419,982 272,178 147,804 35 %

Excess Revenues Over (Under) 
Expenses

(1) 152,916 152,917 (15,291,668)%

Fund Balance, Beginning of Period

Fund Balance-All Other Reserves

0 415,384 415,384 0 %

Total Fund Balance, Beginning 
of Period

0 415,384 415,384 0 %

Fund Balance, End of Period (1) 568,300 568,301 (56,830,092)%
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The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

303 - Capital Project - Series 2015

From 10/1/2019 Through 2/29/2020

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Interest Earnings

Interest Earnings 0 3 3 0 %

Total Revenues 0 3 3 0 %

Excess Revenues Over (Under) 
Expenses

0 3 3 0 %

Fund Balance, Beginning of Period

Fund Balance-All Other Reserves

0 494 494 0 %

Total Fund Balance, Beginning 
of Period

0 494 494 0 %

Fund Balance, End of Period 0 496 496 0 %
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The Oaks at Shady Creek CDD

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 02/29/2020

Reconciliation Date: 2/29/2020

Status: Locked

Bank Balance 309,263.44 

Less Outstanding Checks/Vouchers 6,002.51 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 303,260.93 

Balance Per Books 303,260.93 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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The Oaks at Shady Creek CDD

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 02/29/2020

Reconciliation Date: 2/29/2020

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1564 2/5/2020 Series 2015 FY20 Tax Dist ID 
457

6,002.51 The Oaks at Shady Creek CDD

Outstanding Checks/Vouchers 6,002.51 
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The Oaks at Shady Creek CDD

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 02/29/2020

Reconciliation Date: 2/29/2020

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1556 1/23/2020 System Generated 
Check/Voucher

200.00 Timothy Wersinger

1557 2/3/2020 System Generated 
Check/Voucher

161.70 BOCC

1558 2/3/2020 System Generated 
Check/Voucher

2,817.23 Meritus Districts

1559 2/3/2020 System Generated 
Check/Voucher

212.50 Straley Robin Vericker

1560 2/3/2020 System Generated 
Check/Voucher

3,288.44 TECO

1561 2/13/2020 System Generated 
Check/Voucher

1,666.65 Meritus Districts

1562 2/20/2020 System Generated 
Check/Voucher

4,721.00 Landcare Landscaping,  Inc.

1563 2/20/2020 System Generated 
Check/Voucher

298.00 Solitude Lake Management, 
LLC

Cleared Checks/Vouchers 13,365.52 
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The Oaks at Shady Creek CDD

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 02/29/2020

Reconciliation Date: 2/29/2020

Status: Locked

Cleared Deposits

Deposit Number Document Number Document Date Document Description Document Amount

CR195 2/4/2020 Tax Distribution - 02.04.20 9,545.05 

CR197 2/29/2020 February Bank Activity 4.98 

Cleared Deposits 9,550.03 
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Site: The Oaks at Shady Creek

Date: 3/13/20

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

AQUATICS

DEBRIS 25 20 -5 Hog damage has not increased

INVASIVE MATERIAL (FLOATING) 20 15 -5 Pennywort/Algae

INVASIVE MATERIAL (SUBMERSED) 20 18 -2 Spike Rush

FOUNTAINS/AERATORS 20 20 0 N/A

DESIRABLE PLANTS 15 15 0 Good

AMENITIES

CLUBHOUSE INTERIOR 4 4 0

CLUBHOUSE EXTERIOR 3 3 0

POOL WATER 10 10 0

POOL TILES 10 10 0

POOL LIGHTS 5 5 0

POOL FURNITURE/EQUIPMENT 8 8 0

FIRST AID/SAFETY ITEMS 10 10 0

SIGNAGE (rules, pool, playground) 5 5 0

PLAYGROUND EQUIPMENT 5 5 0

RECREATIONAL FACILITIES 7 7 0

RESTROOMS 6 6 0

HARDSCAPE 10 10 0

ACCESS & MONITORING SYSTEM 3 3 0

IT/PHONE SYSTEM 3 3 0

TRASH RECEPTACLES 3 3 0

WATER FOUNTAINS 8 8 0

MONUMENTS AND SIGNS

CLEAR VISIBILITY (Landscaping) 25 25 0 Good

PAINTING 25 25 0 Good

CLEANLINESS 25 25 0 Good

GENERAL CONDITION 25 25 0 Good

Meritus

MONTHLY MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

Monthly Maintenance Inspection Grade sheet Page 2

48



Site: The Oaks at Shady Creek

Date: 3/13/20

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

Meritus

MONTHLY MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

HIGH IMPACT LANDSCAPING

ENTRANCE MONUMENT 40 35 -5 Annuals need to be replaced/ waiting on new vendor

RECREATIONAL AREAS 30 28 -2 Pocket park -weeds in the turf

SUBDIVISION MONUMENTS 30 30 0

HARDSCAPE ELEMENTS

WALLS/FENCING 15 15 0 Good

SIDEWALKS 30 30 0 Good

SPECIALTY MONUMENTS 15 15 0 Good

STREETS 25 25 0 County

PARKING LOTS 15 15 0 N/A

LIGHTING ELEMENTS

STREET LIGHTING 33 33 0 ?

LANDSCAPE UP LIGHTING 22 22 0

MONUMENT LIGHTING 30 30 0

AMENITY CENTER LIGHTING 15 15 0

GATES

ACCESS CONTROL PAD 25 25 0 N/A

OPERATING SYSTEM 25 25 0 N/A

GATE MOTORS 25 25 0 N/A

GATES 25 25 0 Ok

SCORE 700 681 -19 97%

Manager's Signature: Gene Roberts

Supervisor's Signature:

Monthly Maintenance Inspection Grade sheet Page 3
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Site: The Oaks at Shady Creek

Date: Friday, March 13, 2020

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

LANDSCAPE MAINTENANCE

TURF 5 3 -2 The recently installed sod has dried out

TURF FERTILITY 10 10 0 OK

TURF EDGING 5 5 0 Good

WEED CONTROL - TURF AREAS 5 3 -2 Some Dollar weed

TURF INSECT/DISEASE CONTROL 10 10 0 None observed

PLANT FERTILITY 5 5 0 Improving

WEED CONTROL - BED AREAS 5 4 -1 Some detailing needed

PLANT INSECT/DISEASE CONTROL 5 4 -1 Palm trees

PRUNING 10 10 0 Better

CLEANLINESS 5 5 0 OK

MULCHING 5 3 -2 Needs freshening

WATER/IRRIGATION MGMT 8 6 -2 Turf is dry

CARRYOVERS 5 4 -1 Dead turf

SEASONAL COLOR/PERENNIAL MAINTENANCE

VIGOR/APPEARANCE 7 4 -3 Poor

INSECT/DISEASE CONTROL 7 7 0

DEADHEADING/PRUNING 3 3 0

SCORE 100 86 -14 86%

Contractor Signature:

Manager's Signature: GR

Supervisor's Signature:

District Management Services, LLC

MONTHLY LANDSCAPE MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

The Oaks at Shady Creek March Page 1
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                                                                     The Oaks at Shady Creek March 

 

 

 

                         The annuals at the entrance need to be replaced but will wait for Millennium to start. 

51



 

 Turf along Purple Martin has good color but is on the dry side. 

 

                                     Zoysia turf at the Pocket park is dry and needs to be treated for weeds. 

52



 

     Some of the landscape beds need weed detailing. 

 

                                 The sod recently installed dried out and will need to be replaced under warranty. 

53



 

                     Millennium has been directed to inject the Sylvestris Palms with fertilizer and fungicide. 

 

        The landscape beds need fresh mulch. 

54



 

 Shrubs/plants were recently fertilized and are looking better. 

 

 The Coontie plants still are covered with Sooty mold. 

55



 

                            Pond 3 has some Pennywort around the perimeter that needs to be treated. 

 

 Pond 2 also needs to be treated for Pennywort weeds. 

56



 

 The hog damage to the pond banks does not appear to have increased. 

 

                          Pond 4 looks good. 

57



 

                                           Pond 1 needs to be treated for algae and has trash floating in it. 
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