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THE OAKS AT SHADY CREEK

COMMUNITY DEVELOPMENT DISTRICT | AGENDA
AUGUST 17, 2018 AT 10:00 a.m.

The Offices of Lennar Homes
Located at 4600 W. Cypress Street, Ste. 200, Tampa, FL 33607

District Board of Supervisors Chairman Kelly Evans
Vice Chairman Laura Coffey
Supervisor Paulo Beckert
Supervisor Christopher Smith
Supervisor Dale Human
District Managers Meritus Nicole Chamberlain
District Attorney Straley Robin Vericker John Vericker
District Engineer Landmark Engineering (Interim) Todd Amaden

All cellular phones and pagers must be turned off while in the meeting room

The meeting will begin at 10:00 a.m. Following the Call to Order, the public has the opportunity to comment on posted
agenda items during the second section called Audience Questions and Comments on Agenda Items. Each individual
is limited to three (3) minutes for such comment. The Board is not required to take action at this time, but will consider
the comments presented as the agenda progresses. Following public comment, the meeting will proceed with the third
section called Vendor and Staff Reports. This section will allow Vendors and District Engineer and Attorney to update
Board on work and to present proposals. The fourth section is called Business Items. This section contains items for
approval by the District Board of Supervisors that may require discussion, motions, and votes on an item-by-item basis.
The fifth section is called Consent Agenda. The Consent Agenda section contains items that require the review and
approval of the District Board of Supervisors as a normal course of business. The sixth section will be Management
Reports. This section allows the District Manager and Staff to update the Board of Supervisors on any pending issues
that are being researched for Board action. Occasionally, certain items for decision within this section are required by
Florida Statute to be held as a Public Hearing. In the event of a Public Hearing, each member of the public will be
permitted to provide one comment on the issue, prior to the Board of Supervisors’ discussion, motion, and vote.

The seventh section is called Supervisor Requests. This is the section in which the Supervisors may request Staff to
prepare certain items in an effort to meet the District’s needs. The final section is called Audience Questions,
Comments and Discussion Forum. This portion of the agenda is where individuals may comment on matters that
concern the District. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for
research or action is warranted.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to
participate in this meeting is asked to advise the District Office at (813) 397-5120, at least 48 hours before the meeting. If
you are hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in
contacting the District Office.

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting
is advised that this same person will need a record of the proceedings and that accordingly, the person may need to
ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is
to be based.

Agendas can be reviewed by contacting the Manager’s office at (813) 397-5120 at least seven days in advance of the
scheduled meeting. Requests to place items on the agenda must be submitted in writing with an explanation to the
District Manager at least fourteen (14) days prior to the date of the meeting.



The Oaks at Shady Creek Community Development District
Dear Board Members:

The Regular Meeting and Public Hearing of the Board of Supervisors of The Oaks at Shady Creek Community
Development District will be held on Friday, August 17, 2018 at 10:00 a.m. at The Offices of Lennar Homes,
located at 4600 W. Cypress Street — Ste. 200, Tampa, FL 33607. The agenda is included below.

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT ON AGENDA ITEMS
3. PUBLIC HEARING ON PROPOSED FISCAY YEAR 2019 Budget
A. Open Public Hearing on Proposed Fiscal Year 2019 Budget
B. Staff Presentations
C. Public Comment
D. Close Public Hearing on Proposed Fiscal Year 2019 Budget

E. Consideration of Resolution 2018-05; Adopting Fiscal Year 2019 Budget .........cccccevverrennen. Tab 01
4. BUSINESS ITEMS

A. Consideration of Resolution 2018-06; Assessment ReESOIUtION...........coooevuvvveieeiiiiiiiiniieeeeeeeens Tab 02

B. Consideration of Resolution 2018-07; Setting Fiscal Year 2019 Meeting Schedule ................ Tab 03

C. Acceptance of Financial Report for Fiscal Year Ending September 30, 2017 .........cccccvveevennen. Tab 04

D. General Matters of the District
5. CONSENT AGENDA

A. Consideration of Board of Supervisors Meeting Minutes May 18, 2018...........cccceevvvrvervennnen. Tab 05
B. Consideration of Operations and Maintenance Expenditures May 2018 ..........cccccovevvivrinnnen. Tab 06
C. Consideration of Operations and Maintenance Expenditures June 2018 ............cccccceevirrinnnen. Tab 07
D. Consideration of Operations and Maintenance Expenditures July 2018...........ccccevvvvrverrennnen. Tab 08
E. Review of Financial Statements Month Ending July 31, 2018.......ccceeviieiieviiiienieiieereeie e Tab 09

6. STAFF REPORTS
A. District Counsel
B. District Engineer
C. District Manager
1. AQUALICS REPOTL....eieiiiiiieeie ettt ettt ettt st eeateenteesbeesneesnaeens Tab 10
7. SUPERVISOR REQUESTS
8. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not hesitate to
call us at (813) 397-5120.

Sincerely,

Nicole Chamberlain
District Manager



RESOLUTION 2018-05

THE ANNUAL APPROPRIATION RESOLUTION OF THE OAKS AT
SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT RELATING
TO THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGET
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2018, AND ENDING
SEPTEMBER 30, 2019.

WHEREAS, the District Manager has, prior to the fifteenth (15") day in June, 2018,
submitted to the Board of Supervisors (the “Board”) a proposed budget for the next ensuing
budget year (the “Proposed Budget”), along with an explanatory and complete financial plan for
each fund of The Oaks at Shady Creek Community Development District (the “District”),
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having

jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set August 17, 2018 as the date for a public hearing thereon and
caused notice of such public hearing to be given by publication pursuant to Section
190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website
at least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1, of
each year, the District Board by passage of the Annual Appropriation Resolution shall adopt a
budget for the ensuing fiscal year and appropriate such sums of money as the Board deems
necessary to defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE OAKS AT SHADY CREEK COMMUNITY
DEVELOPMENT DISTRICT:

Section 1. Budget

a. That the Board of Supervisors has reviewed the District Manager’s Proposed
Budget, a copy of which is on file with the office of the District Manager and at



Section 2.

the District’s Records Office, and hereby approves certain amendments thereto, as
shown in Section 2 below.

That the Proposed Budget, attached hereto as Exhibit “A,” as amended by the
Board, is hereby adopted in accordance with the provisions of Section
190.008(2)(a), Florida Statutes, and incorporated herein by reference; provided,
however, that the comparative figures contained in the adopted budget may be
subsequently revised as deemed necessary by the District Manager to reflect
actual revenues and expenditures for fiscal year 2017/2018 and/or revised
projections for fiscal year 2018/2019.

That the adopted budget, as amended, shall be maintained in the office of the
District Manager and at the District’s Records Office and identified as the
“Budget for The Oaks at Shady Creek Community Development District for the
Fiscal Year Beginning October 1, 2018, and Ending September 30, 2019,” as
adopted by the Board of Supervisors on August 17, 2018.

The final adopted budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption.

Appropriations

There is hereby appropriated out of the revenues of The Oaks at Shady Creek Community
Development District, for the fiscal year beginning October 1, 2018, and ending September 30,
2019, the sum of $667,081.00 to be raised by the levy of assessments and otherwise, which sum
is deemed by the Board of Supervisors to be necessary to defray all expenditures of the District
during said budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $247.725.00
TOTAL DEBT SERVICE FUNDS $419.356.00
TOTAL ALL FUNDS $667.081.00*

*Not inclusive of any collection costs.

Section 3.

Budget Amendments

Pursuant to Section 189.016, Florida Statutes, the District at any time within the fiscal
year or within 60 days following the end of the fiscal year may amend its budget for that fiscal
year as follows:

a.

The Board may authorize an increase or decrease in line item appropriations
within a fund by motion recorded in the minutes if the total appropriations of the
fund do not increase.



b. The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c. By resolution, the Board may increase any appropriation item and/or fund to
reflect receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

d. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016 of the Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or
Treasurer must ensure that any amendments to budget(s) under subparagraphs c. and d. above are
posted on the District’s website within 5 days after adoption.

Section 4. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 17TH DAY OF AUGUST, 2018

ATTEST: THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT
DISTRICT

By: By:

Name: Name:

Assistant Secretary Chair of the Board of Supervisors

Exhibit A: 2018/2019 Fiscal Year Budget
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THE OAKS AT
SHADY CREEK

COMMUNITY DEVELOPMENT DISTRICT

BUDGET INTRODUCTION

Background Information

The Oaks at Shady Creek Community Development District is a local special purpose
government authorized by Chapter 190, Florida Statutes, as amended. The Community
Development District (CDD) is an alternative method for planning, financing, acquiring,
operating and maintaining community-wide infrastructure in master planned
communities. The CDD also is a mechanism that provides a “solution” to the State’s needs
for delivery of capital infrastructure to service projected growth without overburdening
other governments and their taxpayers. CDDs represent a major advancement in Florida’s
effort to manage its growth effectively and efficiently. This allows the community to set a
higher standard for construction along with providing a long-term solution to the
operation and maintenance of community facilities.

The following report represents the District budget for Fiscal Year 2019, which begins on
October 1, 2018. The District budget is organized by fund to segregate financial resources
and ensure that the segregated resources are used for their intended purpose, and the
District has established the following funds.

Fund Number Fund Name Services Provided

001 General Fund Operations and Maintenance of
Community Facilities Financed by
Non-Ad Valorem Assessments

200 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series 2015
Capital Improvement  Revenue
Bonds

Facilities of the District

The District’s existing facilities include storm-water management (lake and water control
structures), wetland preserve areas, street lighting, landscaping, entry signage, entry
features, irrigation distribution facilities, recreational center, parks, pool facility, tennis
courts and other related public improvements.

Maintenance of the Facilities

In order to maintain the facilities, the District conducts hearings to adopt an operating
budget each year. This budget includes a detailed description of the maintenance program
along with an estimate of the cost of the program. The funding of the maintenance budget
is levied as a non-ad valorem assessment on your property by the District Board of
Supervisors.




Fiscal Year 2018 Final
Operating Budget

Current Period Actuals
10/1/17 - 3/31/18

Projected Revenues &
Expenditures

Total Actuals and
Projections Through

Over/(Under) Budget
Through 9/30/18

4/1/18 to 9/30/18 9/30/18
REVENUES
SPECIAL ASSESSMENTS
Operations & Maintenance Assmts-Tax Roll 149,312.96 149,357.36 2,168.90 151,526.26 2,213.30
Operations & Maintenance Assmts-Off Roll 24,433.03 98,411.50 0.00 98,411.50 73,978.47
TOTAL SPECIAL ASSESSMENTS 173,745.99 247,768.86 2,168.90 249,937.76 76,191.77
Interest Earnings 0.00 55.30 0.00 55.30 55.30
TOTAL INTEREST EARNINGS 0.00 55.30 0.00 55.30 55.30
CONTRIBUTIONS FROM PRIVATE SOURCES
Developer Contributions 73,979.01 14,510.92 0.00 14,510.92 (59,468.09)
TOTAL CONTRIBUTIONS FROM PRIVATE SOURCES 73,979.01 14,510.92 0.00 14,510.92 (59,468.09)
TOTAL REVENUES $247,725.00 $262,335.08 $2,168.90 $264,503.98 $16,778.98
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 33,750.00 16,875.00 16,875.00 33,750.00 0.00
District Engineer 5,000.00 687.50 687.50 1,375.00 (3,625.00)
Disclosure Report 4,200.00 0.00 4,200.00 4,200.00 0.00
Trustees Fees 5,000.00 0.00 5,000.00 5,000.00 0.00
Accounting Services 0.00 0.00 425.00 425.00 425.00
Auditing Services 6,875.00 500.00 3,500.00 4,000.00 (2,875.00)
Postage, Phone, Faxes, Copies 3,500.00 81.80 81.80 163.60 (3,336.40)
Public Officials Insurance 2,000.00 0.00 2,000.00 2,000.00 0.00
Legal Advertising 2,500.00 308.00 308.00 616.00 (1,884.00)
Bank Fees 250.00 171.26 171.26 342.52 92.52
Dues, Licenses & Fees 200.00 175.00 0.00 175.00 (25.00)
Miscellaneous Fees 100.00 0.00 0.00 0.00 (100.00)
Office Supplies 250.00 99.61 0.00 99.61 (150.39)
TOTAL FINANCIAL & ADMINISTRATIVE 63,625.00 18,898.17 33,248.56 52,146.73 (11,478.27)
LEGAL COUNSEL
District Counsel 5,000.00 606.50 606.50 1,213.00 (3,787.00)
TOTAL LEGAL COUNSEL 5,000.00 606.50 606.50 1,213.00 (3,787.00)
ELECTRIC UTILITY SERVICES
Electric Utility Services 80,000.00 22,492.75 25,000.00 47,492.75 (32,507.25)
TOTAL ELECTRICUTILITY SERVICES 80,000.00 22,492.75 25,000.00 47,492.75 (32,507.25)
WATER-SEWER COMBINATION SERVICES
Water-Sewer Combination Services 3,500.00 1,578.35 1,578.35 3,156.70 (343.30)
TOTAL WATER-SEWER COMBINATION SERVICES 3,500.00 1,578.35 1,578.35 3,156.70 (343.30)
OTHER PHYSICAL ENVIRONMENT
Waterway Management Program 4,625.00 1,734.00 2,073.37 3,807.37 (817.63)
Property & Casualty Insurance 5,000.00 0.00 4,700.00 4,700.00 (300.00)
Landscape Maintenance - Contract 55,000.00 27,226.50 27,226.50 54,453.00 (547.00)
Landscape Maintenance - Other 22,975.00 36,565.93 0.00 36,565.93 13,590.93
Plant Replacement Program 3,5600.00 0.00 1,500.00 1,500.00 (2,000.00)
Irrigation Maintenance 4,500.00 2,212.69 2,212.69 4,425.38 (74.62)
Park Facility Maintenance 0.00 43.12 0.00 43.12 43.12
TOTAL OTHER PHYSICAL ENVIRONMENT 95,600.00 67,782.24 37,712.56 105,494.80 9,894.80
Reserves 0.00 0.00 55,000.00 55,000.00 55,000.00
TOTAL CAPITAL RESERVES 0.00 0.00 55,000.00 55,000.00 55,000.00
TOTAL EXPENDITURES $247,725.00 $111,358.01 $153,145.97 $264,503.98 $16,778.98
EXCESS OF REVENUES OVER/(UNDER) EXPENDITURES $0.00 $150,977.07 ($150,977.07) $0.00 ($0.00)

FISCAL YEAR 2018 BUDGET ANALYSIS
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Fiscal Year 2018 Final
Operating Budget

Total Actuals and
Projections Through

Over/(Under) Budget
Through 9/30/18

Fiscal Year 2019 Final
Operating Budget

Increase / (Decrease)
from FY 2018 to FY

9/30/18 2019
REVENUES
SPECIAL ASSESSMENTS
Operations & Maintenance Assmts-Tax Roll 149,312.96 151,526.26 2,213.30 247,725.00 98,412.04
Operations & Maintenance Assmts-Off Roll 24,433.03 98,411.50 73,978.47 0.00 (24,433.03)
TOTAL SPECIAL ASSESSMENTS 173,745.99 249,937.76 76,191.77 247,725.00 73,979.01
INTEREST EARNINGS
Interest Earnings 0.00 55.30 55.30 0.00 0.00
TOTAL INTEREST EARNINGS 0.00 55.30 55.30 0.00 0.00
CONTRIBUTIONS FROM PRIVATE SOURCES
Developer Contributions 73,979.01 14,510.92 (59,468.09) 0.00 (73,979.01)
TOTAL CONTRIBUTIONS FROM PRIVATE SOURCES 73,979.01 14,510.92 (59,468.09) 0.00 (73,979.01)
TOTAL REVENUES $247,725.00 $264,503.98 $16,778.98 $247,725.00 ($0.00)
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 33,750.00 33,750.00 0.00 33,750.00 0.00
District Engineer 5,000.00 1,375.00 (3,625.00) 5,000.00 0.00
Disclosure Report 4,200.00 4,200.00 0.00 4,200.00 0.00
Trustees Fees 5,000.00 5,000.00 0.00 5,000.00 0.00
Accounting Services 0.00 425.00 425.00 0.00 0.00
Auditing Services 6,875.00 4,000.00 (2,875.00) 6,875.00 0.00
Postage, Phone, Faxes, Copies 3,500.00 163.60 (3,336.40) 3,500.00 0.00
Public Officials Insurance 2,000.00 2,000.00 0.00 2,200.00 200.00
Legal Advertising 2,500.00 616.00 (1,884.00) 2,500.00 0.00
Bank Fees 250.00 342.52 92.52 250.00 0.00
Dues, Licenses & Fees 200.00 175.00 (25.00) 200.00 0.00
Miscellaneous Fees 100.00 0.00 (100.00) 100.00 0.00
Office Supplies 250.00 99.61 (150.39) 250.00 0.00
TOTAL FINANCIAL & ADMINISTRATIVE 63,625.00 52,146.73 (11,478.27) 63,825.00 200.00
LEGAL COUNSEL
District Counsel 5,000.00 1,213.00 (3,787.00) 5,000.00 0.00
TOTAL LEGAL COUNSEL 5,000.00 1,213.00 (3,787.00) 5,000.00 0.00
ELECTRIC UTILITY SERVICES
Electric Utility Services 80,000.00 47,492.75 (32,507.25) 79,800.00 (200.00)
TOTAL ELECTRIC UTILITY SERVICES 80,000.00 47,492.75 (32,507.25) 79,800.00 (200.00)
WATER-SEWER COMBINATION SERVICES
Water-Sewer Combination Services 3,500.00 3,156.70 (343.30) 3,500.00 0.00
TOTAL WATER-SEWER COMBINATION SERVICES 3,500.00 3,156.70 (343.30) 3,500.00 0.00
OTHER PHYSICAL ENVIRONMENT
Waterway Management Program 4,625.00 3,807.37 (817.63) 4,625.00 0.00
Property & Casualty Insurance 5,000.00 4,700.00 (300.00) 5,000.00 0.00
Landscape Maintenance - Contract 55,000.00 54,453.00 (547.00) 55,000.00 0.00
Landscape Maintenance - Other 22,975.00 36,565.93 13,590.93 22,975.00 0.00
Plant Replacement Program 3,500.00 1,500.00 (2,000.00) 3,500.00 0.00
Irrigation Maintenance 4,500.00 4,425.38 (74.62) 4,500.00 0.00
Park Facility Maintenance 0.00 43.12 43.12 0.00 0.00
TOTAL OTHER PHYSICAL ENVIRONMENT 95,600.00 105,494.80 9,894.80 95,600.00 0.00
CAPITAL RESERVES
Reserves 0.00 55,000.00 55,000.00 0.00 0.00
TOTAL CAPITAL RESERVES 0.00 55,000.00 55,000.00 0.00 0.00
TOTAL EXPENDITURES $247,725.00 $264,503.98 $16,778.98 $247,725.00 $0.00
EXCESS OF REVENUES OVER/(UNDER) EXPENDITURES $0.00 $0.00 ($0.00) $0.00 ($0.00)

FISCAL YEAR 2019

FINAL ANNUAL OPERATING BUDGET
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THE OAKS AT
SHADY CREEK

COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND 001

Financial & Administrative

District Manager
The District retains the services of a consulting manager, who is responsible for the daily administration of the
District's business, including any and all financial work related to the Bond Funds and Operating Funds of the
District, and preparation of the minutes of the Board of Supervisors. In addition, the District Manager
prepares the Annual Budget(s), implements all policies of the Board of Supervisors, and attends all meetings of
the Board of Supervisors.

District Engineer
Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and consultation on
all matters related to the works of the District, such as bids for yearly contracts, operating policy, compliance
with regulatory permits, etc.

Disclosure Reporting
On a quarterly and annual basis, disclosure of relevant district information is provided to the Muni Council, as

Trustees Fees
This item relates to the fee assessed for the annual administration of bonds outstanding, as required within the
bond indentures.

Auditing Services
The District is required to annually undertake an independent examination of its books, records and accounting
procedures. This audit is conducted pursuant to State Law and the Rules of the Auditor General.

Postage, Phone, Fax, Copies
This item refers to the cost of materials and service to produce agendas and conduct day-to-day business of the
District.

Public Officials Insurance
The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising
This is required to conduct the official business of the District in accordance with the Sunshine Law and other
advertisement requirements as indicated by the Florida Statutes.

Bank Fees
The District operates a checking account for expenditures and receipts.

Dues, Licenses & Fees
The District is required to file with the County and State each year.

Miscellaneous Fees
To provide for unbudgeted administrative expenses.

Office Supplies
Cost of daily supplies required by the District to facilitate operations.

FISCAL YEAR 2019 »

FINAL ANNUAL OPERATING BUDGET



THE OAKS AT
SHADY CREEK

COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND 001

Legal Counsel
District Counsel
Requirements for legal services are estimated at an annual expenditures on an as needed and also cover such

items as attendance at scheduled meetings of the Board of Supervisor's, Contract preparation and review, etc.

Electric Utility Services
Electric Utility Services
This item is for street lights, pool, recreation facility and other common element electricity needs.

Garbage/Solid Waste Control Services
Garbage Collection
This item is for pick up at the recreation facility and parks as needed.

Water-Sewer Combination Services
Water Utility Services
This item is for the potable and non-potable water used for irrigation.

Other Physical Environment
Waterway Management System
This item is for maintaining the multiple waterways that compose the District's waterway management system
and aids in controlling nuisance vegetation that may otherwise restrict the flow of water.

Property & Casualty Insurance

The District carries $1,000,000 in general liability and also has sovereign immunity.

Entry & Walls Maintenance

This item is for maintaining the main entry feature and other common area walls.

Landscape Maintenance

The District contracts with a professional landscape firm to provide service through a public bid process. This
fee does not include replacement material or irrigation repairs.

Miscellaneous Landscape

This item is for any unforeseen circumstances that may effect the appearance of the landscape program.

Plant Replacement Program
This item is for landscape items that may need to be replaced during the year.

Irrigation Maintenance
Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Pool Maintenance

This item is necessary to contract with a vendor to maintain the pool within state guidelines for public use.

Clubhouse Maintenance

This item provides for operations, maintenance, and supplies to the District's Amenity Center.

FISCAL YEAR 2019 .

FINAL ANNUAL OPERATING BUDGET



THE OAKS AT
SHADY CREEK

COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND

REVENUES
CDD Debt Service Assessments $ 419,356
TOTAL REVENUES $ 419,356

EXPENDITURES

Series 2015 May Bond Interest Payment 147,178

$
Series 2015 November Bond Principal Payment $ 125,000
Series 2015 November Bond Interest Payment $ 147,178
$
$

TOTAL EXPENDITURES
EXCESS OF REVENUES OVER EXPENDITURES

ANALYSIS OF BONDS OUTSTANDING

419,356

Bonds Outstanding - Period Ending 11/1/2018 $ 6,255,000
Principal Payment Applied Toward Series 2015 Bonds $ 125,000
Bonds Outstanding - Period Ending 11/1/2019 $ 6,130,000

FISCAL YEAR 2019

FINAL ANNUAL OPERATING BUDGET
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S(l)

SCHEDULE OF ANNUAL ASSESSMENT

Fiscal Year 2018 Fiscal Year 2019

. . Total Increase /
Lot Size EBU Value Unit Count Debt Ser\(lce O&M Per Unit FY 2018 Total Debt Ser\(lce O&M Per Unit FY 2019 Total (Decrease) in
Per Unit Assessment Per Unit Assessment Annual Assmt

SERIES 2015 BONDS
Single Family 50' . $1,250.00 $737.72 $1,987.72 $1,250.00 $737.72 $1,987.72

Notations:

@ Annual assessments are adjusted for discounts associated with early payment and County collection costs.

FISCAL YEAR 2019 -

FINAL ANNUAL OPERATING BUDGET



RESOLUTION 2018-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE OAKS
AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT
IMPOSING SPECIAL  ASSESSMENTS; PROVIDING FOR
COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
ADOPTING AND CERTIFYING AN ASSESSMENT ROLL;
PROVIDING FOR AMENDMENT OF THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, The Oaks at Shady Creek Community Development District (the
“District”) is a local unit of special-purpose government established pursuant to Chapter 190,
Florida Statutes for the purpose of providing, operating and maintaining infrastructure
improvements, facilities and services to the lands within the District; and

WHEREAS, the District is located in Hillsborough County, Florida (the “County”);
and

WHEREAS, the District owns and operates various infrastructure improvements and
provides certain services in accordance with Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (the “Board”) of the District hereby determines
to undertake various operations and maintenance activities described in the District’s budget
for fiscal year 2018/2019 (“Operations and Maintenance Budget”), attached hereto as
Exhibit “A” and incorporated as a material part of this Resolution by this reference; and

WHEREAS, the District must obtain sufficient funds to provide for the operations
and maintenance services and facilities provided by the District as described in the District’s
Operations and Maintenance Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to
lands within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose
special assessments on benefitted lands within the District; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which
such special assessments may be placed on the County Tax Roll and collected by the County
Tax Collector (“Uniform Method”); and

WHEREAS, the District has, by resolution and public notice, previously evidenced its
intention to utilize the Uniform Method; and

WHEREAS, the District has approved an agreement with the Hillsborough County
Property Appraiser (the “Property Appraiser”) and Hillsborough County Tax Collector (the



“Tax Collector”) to provide for the collection of special assessments under the Uniform
Method; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of
the special assessments on all assessable lands for operations and maintenance in the amount
contained in the Operation and Maintenance Budget; and

WHEREAS, the District desires to levy and collect special assessments reflecting
each parcel’s portion of the District’s Operations and Maintenance Budget; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of
the District (the “Assessment Roll”) attached to this Resolution as Exhibit “B” and
incorporated as a material part of this Resolution by this reference, and to certify a portion of
the Assessment Roll in Exhibit “B” to the Tax Collector pursuant to the Uniform Method;
and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll adopted herein, including the property certified to the Tax
Collector by this Resolution, as the Property Appraiser updates the property roll for the
County, for such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE OAKS AT SHADY CREEK COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT. The provision of the services, facilities and operations as
described in Exhibit “A” confer a special and peculiar benefit to the lands within the District,
which benefits exceed or equal the costs of the assessments. The allocation of the costs to the
specially benefited lands is shown in Exhibits “A” and “B”.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapter 190 of the Florida
Statutes, and using procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and
levied on benefited lands within the District in accordance with Exhibits “A” and “B”. The
lien of the special assessments for operations and maintenance imposed and levied by this
Resolution shall be effective upon passage of this Resolution.

SECTION 3. COLLECTION AND DUE DATE.

A. Uniform Method Assessments. The collection of the previously levied debt
service assessments and operation and maintenance special assessments on a portion of the
platted lots and developed lands shall be at the same time and in the same manner as County
taxes in accordance with the Uniform Method, as set forth in Exhibits “A” and “B.”

B. Direct Bill Assessments. The annual installment for the previously levied
debt service assessments, and the annual operations and maintenance assessments, on a



portion of the undeveloped and unplatted lands will be collected directly by the District in
accordance with Florida law, as set forth in Exhibits “A” and “B.” Assessments directly
collected by the District are due in full on December 1, 2018; provided, however, that, to the
extent permitted by law, the assessments due may be paid in several partial, deferred
payments and according to the following schedule: 50% due no later than December 1, 2018,
25% due no later than February 1, 2019 and 25% due no later than May 1, 2019. In the event
that an assessment payment is not made in accordance with the schedule stated above, the
whole assessment — including any remaining partial, deferred payments for Fiscal Year
2018/2019, as well as any future installments of special assessments securing debt service —
shall immediately become due and payable; shall accrue interest, penalties in the amount of
one percent (1%) per month, and all costs of collection and enforcement; and shall either be
enforced pursuant to a foreclosure action, or, at the District’s sole discretion, collected
pursuant to the Uniform Method on a future tax bill, which amount may include penalties,
interest, and costs of collection and enforcement. Any prejudgment interest on delinquent
assessments shall accrue at the applicable rate of any bonds or other debt instruments secured
by the special assessments, or, in the case of operations and maintenance assessments, at the
applicable statutory prejudgment interest rate. In the event an assessment subject to direct
collection by the District shall be delinquent, the District Manager and District Counsel,
without further authorization by the Board, may initiate foreclosure proceedings pursuant to
Chapter 170 of the Florida Statutes or other applicable law to collect and enforce the whole
assessment, as set forth herein.

C. Future Collection Methods. The decision to collect special assessments by
any particular method — e.g., on the tax roll or by direct bill — does not mean that such method
will be used to collect special assessments in future years, and the District reserves the right in
its sole discretion to select collection methods in any given year, regardless of past practices.
The District certifies all assessments for debt service and operations and maintenance for
collection pursuant to Chapters 190 and 197, Florida Statutes. All assessments collected by
the County Tax Collector shall be due and payable as provided in Chapter 197, Florida
Statutes.

SECTION 4. ASSESSMENT ROLL. The District's Assessment Roll, attached to this
Resolution as Exhibit “B”, is hereby certified and adopted.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the Hillsborough County property roll by the County Property
Appraiser after the date of this Resolution, and shall amend the District’s Assessment Roll in
accordance with any such updates, for such time as authorized by Florida law. After any
amendment of the Assessment Roll, the District Manager shall file the updates to the tax roll
in the District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof.



SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage
and adoption of this Resolution by the Board of Supervisors of The Oaks at Shady Creek
Community Development District.

PASSED AND ADOPTED THIS 17TH DAY OF AUGUST, 2018.

ATTEST: THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT DISTRICT

By: By:
Name: Name:
Assistant Secretary Chair of the Board of Supervisors

Exhibit “A” — Fiscal Year 2018/2019 Budget
Exhibit “B” — Assessment Roll



RESOLUTION 2018-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE OAKS AT SHADY
CREEKCOMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATE, TIME AND
LOCATION FOR REGULAR MEETINGS OF THE BOARD OF SUPERVISORS AND
PROVIDING FOR AN EFFECTIVE DATE HEREOF

WHEREAS, The Oaks at Shady Creek Community Development District (hereinafter the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely
within Hillsborough, Florida; and

WHEREAS, the District’s Board of Supervisors (hereinafter the “Board”), is statutorily authorized to exercise
the powers granted to the District, but has not heretofore met; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the provisions of Chapter
286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local governing authority and the Florida
Department of Community Affairs, a schedule of its regular meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE OAKS AT
SHADY CREEKCOMMUNITY DEVELOPMENT DISTRICT THAT:

Section 1. Regular meetings of the Board of Supervisors of The Oaks at Shady Creek Community
Development District, for the Fiscal Year 2019, shall be held as provided on the schedule, which is attached hereto and
made a part heretofore, as Exhibit A.

Section 2. In accordance with Section 189.417(1), Florida Statutes, the District’s Secretary is hereby
directed to file annually, with the Hillsborough County and the Florida Department of Community Affairs, a schedule of
the District’s regular meetings.

Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 17" DAY OF AUGUST, 2018.

THE OAKS AT SHADY CREEK
COMMUNITY DEVELOPMENT DISTRICT

CHAIRMAN

ATTEST:

SECRETARY
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EXHIBIT A

THE OAKS AT SHADY CREEK COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS REGULAR MEETING SCHEDULE

FISCAL YEAR 2018/2019
May 17,2019 10:00 a.m.

August 16,2019 10:00 a.m.

All meetings will convene at 10:00 a.m. at the offices of Lennar Homes located at 4600 W. Cypress
Street Suite 200 Tampa, FL 33607
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May 18, 2018 Minutes of Regular Meeting
Minutes of the Regular Meeting
The Regular Meeting of The Oaks at Shady Creek Community Development District was held on

Tuesday, May 18, 2018 at 10:00 a.m. at the Offices of Lennar Homes, located at 4600 W. Cypress
Street, Suite 200, Tampa, Florida 33607.

1. CALL TO ORDER/ROLL CALL

Nicole Chamberlain called the Regular Meeting of The Oaks at Shady Creek Community
Development District to order on Tuesday, May 18, 2018 at approximately 10:00 a.m.

Board Members Present and Constituting a Quorum at the onset of the meeting:

Paulo Beckert Supervisor
Laura Coffey Vice Chair
Kelly Evans Supervisor appointed during the meeting
Chris Smith Supervisor

Staff Members Present:
Nicole Chamberlain Meritus

There were no members of the general public in attendance.

2. PUBLIC COMMENT ON AGENDA ITEMS

There were no audience comments on agenda items.

3. BUSINESS ITEMS
A. Acceptance of Board Resignation — Brady Lefere

Ms. Chamberlain went over Supervisor Lefere’s Board resignation.

MOTION TO: Accept Supervisor Lefere’s Board resignation.
MADE BY: Supervisor Coftey
SECONDED BY: Supervisor
DISCUSSION: None further
RESULT: Called to Vote: Motion PASSED
3/0 - Motion passed unanimously
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46
47
48
49
50

51
52
53
54
55

56
57
58
59
60
61
62
63

64
65
66
67
68

69
70
71
72
73
74
75
76
71
78
79
80
81
82
83
84
85

B. Appointment of Board Seat, Seat 1

Ms. Chamberlain asked if the Board would like to appoint someone to Board Seat 1.

MOTION TO: Appoint Kelly Evans to the Board.

MADE BY: Supervisor Coffey

SECONDED BY: Supervisor Smith

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
3/0 - Motion passed unanimously

Kelly Evans recited and signed the Oath of Office.
C. Consideration of Resolution 2018-01; Re-Designating Officers

Ms. Chamberlain reviewed the resolution and the Board who they want to appoint as the Chair.

MOTION TO: Appoint Kelly Evans as the Chair.

MADE BY: Supervisor Coffey

SECONDED BY: Supervisor Smith

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

Ms. Chamberlain then asked the Board who they want to appoint as the Vice Chair.

MOTION TO: Appoint Laura Coffey as the Vice Chair.
MADE BY: Supervisor Coffey
SECONDED BY: Supervisor Beckert
DISCUSSION: None further
RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

D. Consideration of Resolution 2018-02; Approving Fiscal Year 2019 Proposed Budget &
Setting Public Hearing

Ms. Chamberlain reviewed the resolution and budget line items with the Board. She stated that the

budget is staying the same, so there is no increase. Supervisor Evans asked about any possible
upcoming maintenance expenses. The Board and Ms. Chamberlain discussed the budget.
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86
87

88
&9
90
91
92

93
94
95
96
97
98
99
100
101
102
103
104
105

106
107
108
109
110

111
112
113
114
115
116
117
118

119
120
121
122
123

124
125
126

MOTION TO: Approve Resolution 2018-02.

MADE BY: Supervisor Evans

SECONDED BY: Supervisor Coffey

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

E. Annual Disclosure of Qualified Electors

Ms. Chamberlain announced that as of April 15, 2018, The Oaks at Shady Creek CDD has 260
qualified electors.

F. Consideration of Resolution 2018-03; Requesting the Supervisor of Elections to
Conduct General Election

Ms. Chamberlain went over the resolution with the Board. Seat 4 and Seat 5 will be up for general
election in November 2018.

MOTION TO: Approve Resolution 2018-03.

MADE BY: Supervisor Coffey

SECONDED BY: Supervisor Evans

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

G. Consideration of Resolution 2018-04; Announcing Landowner’s Election
i. Sample Ballot & Proxy

Ms. Chamberlain went over the resolution with the Board. Seat 3 will be up for Landowner’s
Election in November 2018.

MOTION TO: Approve Resolution 2018-04.

MADE BY: Supervisor Coffey

SECONDED BY: Supervisor Evans

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously
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127
128
129
130
131
132
133
134
135
136
137
138
139
140
141

142
143
144
145
146

147
148
149
150
151
152

153
154
155
156
157

158
159
160
161
162
163

164
165
166
167
168
169

H. Discussion on New Billing Rates — Landmark Engineering
Ms. Chamberlain went over the new billing rates with the Board. Supervisor Evans asked for a
comparison between the old rates and the new rates. Ms. Chamberlain will send the information to
the Board by the next meeting.
I. General Matters of the District
4. CONSENT AGENDA

A. Consideration of Board of Supervisors Meeting Minutes August 30, 2017

The Board reviewed the minutes.

MOTION TO: Approve the August 30, 2017 meeting minutes.
MADE BY: Supervisor Coffey
SECONDED BY: Supervisor Smith
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

B. Consideration of Operations and Maintenance Expenditures Aug. 2017 - Sep. 2017

The Board reviewed the O&Ms.

MOTION TO: Approve the August 2017 - September 2017 O&Ms.
MADE BY: Supervisor Coffey
SECONDED BY: Supervisor Evans
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

C. Consideration of Operations and Maintenance Expenditures Oct. 2017 - Apr. 2018

The Board reviewed the O&Ms.

MOTION TO: Approve the October 2017 - April 2018 O&Ms.
MADE BY: Supervisor Coffey
SECONDED BY: Supervisor Evans
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously
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170

171 D. Review of Financial Statements Month Ending March 31, 2018
172

173 The financials were reviewed and accepted.
174

175

176 5. STAFF REPORTS

177 A. District Counsel

178 B. District Engineer

179 C. District Manager

180 I. Aquatics Report

181

182  The Board reviewed the aquatics report.

183

184

185 6. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS
186
187  There were no audience comments.

188

189

190 7. ADJOURNMENT

191

192 MOTION TO: Adjourn.

193 MADE BY: Supervisor Coffey

194 SECONDED BY: Supervisor Evans

195 DISCUSSION: None Further

196 RESULT: Called to Vote: Motion PASSED
197 4/0 — Motion Passed Unanimously
198

199



200
201
202
203
204
205
206

207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair o Secretary

O Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal

.........................................................
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| Monthly Contract

| | |
| Aquatic Systems, Inc. | 408692 | $289.00 | | Lake & Wetland Services - May |
| Meritus Districts | 8356 | 2,941.14 | | Management Services - May |
| Yellowstone | 211368 | 4,537.75 | | Landscape Maintenance - May |
| Monthly Contract Sub-Total | | $7,767.89 | | |
| Variable Contract | ‘ ‘ | |
| Straley Robin Vericker | 15771 ‘ $363.50 ‘ | Professional Services - thru 05/15/2018 |
| Variable Contract Sub-Total | | $ 363.50 | | |
| Utilities | | | | |
| BOCC | 7015729919 051818 | $134.14 | | Water Service - thru 05/14/2018 |
| Tampa Electric | 211005987436 050718 | 20.26 | | Electric Service - thru 05/01/2018 |
| Tampa Electric | 211005987634 052118 | -2,739.01 | $-2,718.75 | Electric Service - thru 05/15/2018 |
| Utilities Sub-Total | | $-2,584.61 | | |
| Regular Services | ‘ ‘ | |
| Wells Fargo | 1553904 \ $ 5,000.00 | | Trustee Fees - 04/23/2018 to 04/22/2019 |
| Regular Services Sub-Total | | $ 5,000.00 ‘ | |
| Additional Services | | | | |
| Poop 911 | 2186450 | $43.12 | | 1 Station Emptied/Bags Filled - 04/24/2018 |
| Additional Services Sub-Total | | $43.12 | | |
| TOTAL: | $10,589.90 | | |

Approved (with any necessary revisions noted):
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Signature

Title (check one):
[ ] Chairman [] Vice Chairman [] Assistant Secretary

Printed Name
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June 2018 Meeting

Oaks at Shady Creek Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract | | | | |
| Aquatic Systems, Inc. | 411661 | $289.00 | | Lake & Wetland Services - June |
| Meritus Districts | 8397 | 2,836.00 | | Management Services - June |
| Yellowstone | 216082 | 4,537.75 | | Landscape Maintenance - June |
| Monthly Contract Sub-Total | | $7,662.75 | | |
| Variable Contract | ‘ ‘ | |
| Straley Robin Vericker | 15867 ‘ $379.95 ‘ | Professional Services - thru 06/15/2018 |
| Yellowstone Landscape | 217511 ‘ 153.01 ‘ | |
| Variable Contract Sub-Total | | $532.96 ‘ | |
[Utilities | | | | |
| BOCC | 7015729919 062018 | $178.79 | | Water Service - thru 06/14/2018 |
| Tampa Electric | 211005987436 060618 | -21.48 | | Electric Service - thru 05/31/2018 |
| Tampa Electric | 211005987634 062018 | 75479 | $733.31 | Electric Service - thru 06/14/2018 |
| Utilities Sub-Total | | $912.10 | | |
| Regular Services | ‘ ‘ | |
| Regular Services Sub-Total | | $0.00 | | |
| Additional Services | | | | |
| Additional Services Sub-Total | | $ 0.00 | | |
| TOTAL: | $9,107.81 | | |

Approved (with any necessary revisions noted):
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June 2018 Meeting

Oaks at Shady Creek Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

Signature Printed Name

Title (check one):
[ 1 Chairman [] Vice Chairman [] Assistant Secretary
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July 2018 Meeting

Oaks at Shady Creek Community Development District

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract | | | | |
| Aquatic Systems, Inc. | 414640 | $289.00 | | Lake & Wetland Services - July |
| Meritus Districts | 8440 | 2,816.26 | | Management Services - July |
| Yellowstone | 220024 | 4,537.75 | | Landscape Maintenance - July |
| Monthly Contract Sub-Total | | $7,643.01 | | |
| Variable Contract | ‘ ‘ | |
| Grau and Associates | 17086 \ $ 3,600.00 | | Audit FYE 09/30/2017 - 06/29/2018 |
| Straley Robin Vericker | 15978 ‘ 363.00 ‘ | Professional Services - thru 07/15/2018 |
| Variable Contract Sub-Total | | $ 3,963.00 | | |
| Utilities | | | | |
| BOCC | 7015729919 072018 | $170.65 | | Water Service - thru 07/16/2018 |
| Tampa Electric | 211005987436 070618 | -0.26 | | Electric Service - thru 06/29/2018 |
| Tampa Electric | 211005987634 072018 | 3,493.80 | $3,493.54 | Electric Service - thru 07/16/2018 |
| Utilities Sub-Total | | $ 3,664.19 | | |
| Regular Services | ‘ ‘ | |
| Regular Services Sub-Total | | $0.00 ‘ | |
| Additional Services | ‘ ‘ | |
| Poop 911 | 2268524 \ $43.12 | | 1 Station Emptied/Bags Filled - 05/31/2018 |
| Poop 911 | 2268525 \ 43.12| $86.24 | 1 Station Emptied/Bags Filled - 06/28/2018 |
| Yellowstone | 218999 ‘ 66.18 | | Irrigation Repairs - 06/30/2018 |
| Additional Services Sub-Total | | $152.42 | | |

$15,422.62 |
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Oaks at Shady Creek Community Development District
Summary of Operations and Maintenance Invoices

July 2018 Meeting

Vendor

Invoice/Account
Number

Amount

Vendor
Total

Comments/Description

Approved (with any necessary revisions noted):

Signature

Title (check one):

[ 1 Chairman [] Vice Chairman [] Assistant Secretary

Printed Name
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The Oaks at Shady Creek
Community Development District

Financial Statements
(Unaudited)

Period Ending
July 31, 2018

Meritus Districts
2005 Pan Am Circle ~ Suite 120 ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070
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Assets

Cash-Operating Account
Cash - Revenue - Series 2015
#7000

Cash - Reserve - Series 2015
#7004

Cash - Interest - Series 2015
#7002

Cash - Principal - Series 2015
#7001

Cash - Sinking Fund - Series
2015 #7005

Cash - Acg/Construction Gen
Fund - Series 2015 #7010
Accounts Receivable - Other
Due From Developer
Assessments Receivable - Tax
Roll

Due From General Fund
Prepaid Expense

Prepaid General Liability
Insurance

Prepaid Professional Liability
Deposits

Construction Work In Progress
Amount Available-Debt Service
Amount To Be Provided-Debt
Service

Other

Total Assets

Liabilities

Accounts Payable

Due To Debt Service Fund
Revenue Bond Payable - Series
2015

Other

Total Liabilities

Fund Equitty & Other Credits

Date: 8/7/18 05:00:43 PM

Balance Sheet

As of 7/31/2018
(In Whole Numbers)

General Fixed

The Oaks at Shady Creek CDD

Debt Service - Capital Project - Assets Account General

General Fund Series 2015 Series 2015 Group Long-Term Debt Total
83,200 0 0 0 0 83,200
0 279,272 0 0 0 279,272
0 106,860 0 0 0 106,860
0 20 0 0 0 20
0 0 0 0 0 0
0 0 0 0 0 0
0 0 341,676 0 0 341,676
0 0 0 0 0 0
1,063 0 0 0 0 1,063
0 0 0 0 0 0
0 0 0 0 0 0
4,538 0 0 0 0 4,538
945 0 0 0 0 945
0 0 0 0 0 0
6,865 0 0 0 0 6,865
0 0 0 5,473,915 0 5,473,915
0 0 0 0 135,749 135,749
0 0 0 0 6,351,263 6,351,263
0 0 0 0 0 0
96,611 386,152 341,676 5,473,915 6,487,012 12,785,366
171 0 0 0 0 171
0 0 0 0 0 0
0 0 0 0 6,487,012 6,487,012
0 0 0 0 0 0
171 0 0 0 6,487,012 6,487,183
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Fund Balance-All Other Reserves
Fund Balance-Unreserved
Retained Earnings-Unreserved
Investment In General Fixed
Assets
Other

Total Fund Equitty & Other Credits

Total Liabilities & Fund Equity

Date: 8/7/18 05:00:43 PM

The Oaks at Shady Creek CDD

Balance Sheet

As of 7/31/2018
(In Whole Numbers)

General Fixed

Debt Service - Capital Project - Assets Account General
General Fund Series 2015 Series 2015 Group Long-Term Debt Total

0 159,442 1,546,648 0 0 1,706,090

(8,675) 0 0 0 0 (8,675)

0 0 0 0 0 0

0 0 0 5,473,915 0 5,473,915

105,116 226,709 (1,204,971) 0 0 (873,146)
96,441 386,152 341,676 5,473,915 0 6,298,184

96,611 386,152 341,676 5,473,915 6,487,012 12,785,366
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Revenues
Special Assessments - Service
Charges

Operations & Maintenance
Assmts-Tax Roll

Operations & Maintenance
Assmts-Off Roll
Interest Earnings
Interest Earnings
Contributions & Donations From
Private Sources
Developer Contributions
Total Revenues

Expenditures

Financial & Administrative
District Manager
District Engineer
Disclosure Report
Trustees Fees
Accounting Services
Auditing Services
Postage, Phone, Faxes, Copies
Public Officials Insurance
Legal Advertising
Bank Fees
Dues, Licenses & Fees
Miscellaneous Fees
Office Supplies

Legal Counsel
District Counsel

Electric Utility Services
Electric Utility Services

Water-Sewer Combination

Services
Water Utility Services

Other Physical Environment
Waterway Management
Program
Property & Casualty Insurance
Landscape Maintenance -
Contract

Landscape Maintenance -
Other

Plant Replacement Program
Irrigation Maintenance
Total Expenditures

Excess Revenues Over (Under)
Expenses

Fund Balance, Beginning of Period
Fund Balance-Unreserved

Date: 8/7/18 05:01:23 PM

The Oaks at Shady Creek CDD
Statement of Revenues and Expenditures

Total Budget -

001 - General Fund
From 10/1/2017 Through 7/31/2018
(In Whole Numbers)

Current Period

Total Budget

Percent Total
Budget Remaining

Original Actual Variance - Original - Original
149,313 153,016 3,703 2%
24,433 98,412 73,978 303 %
0 68 68 0%
73,979 18,711 (55,268) (75)%
247,725 270,206 22,481 9%
33,750 28,125 5,625 17 %
5,000 688 4,313 86 %
4,200 0 4,200 100 %
5,000 5,000 0 0%
0 425 (425) 0%
6,875 4,100 2,775 40 %
3,500 96 3,404 97 %
2,000 171 1,829 91 %
2,500 616 1,884 75 %
250 407 (157) (63)%
200 175 25 13 %
100 0 100 100 %
250 100 150 60 %
5,000 1,864 3,136 63 %
80,000 28,641 51,359 64 %
3,500 2,271 1,229 35 %
4,625 2,890 1,735 38 %
5,000 4,726 274 5%
55,000 45,378 9,623 17 %
22,975 36,738 (13,763) (60)%
3,500 0 3,500 100 %
4,500 2,680 1,820 40 %
247,725 165,090 82,635 33%
0 105,116 105,116 0%
0 (8,675) (8,675) 0%
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The Oaks at Shady Creek CDD
Statement of Revenues and Expenditures

Total Budget -

001 - General Fund
From 10/1/2017 Through 7/31/2018
(In Whole Numbers)

Current Period

Total Budget

Percent Total
Budget Remaining

Total Fund Balance, Beginning of

Period

Original Actual Variance - Original - Original
.. (8675 (8,675 0%
96,441 96,441 0%

Fund Balance, End of Period

Date: 8/7/18 05:01:23 PM
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Revenues

Special Assessments - Capital

Improvements
Debt Service Assmts - Tax Roll
Debt Service Assmts - Off Roll
Debt Service Assmts -
Developer

Interest Earnings
Interest Earnings

Total Revenues

Expenditures
Debt Service Payments
Interest-Series 2015
Principal-Series 2015
Total Expenditures

Excess Revenues Over (Under)
Expenses

Fund Balance, Beginning of Period
Fund Balance-All Other Reserves

Total Fund Balance, Beginning of
Period

Fund Balance, End of Period

Date: 8/7/18 05:01:23 PM

The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

203 - Debt Service - Series 2015
From 10/1/2017 Through 7/31/2018
(In Whole Numbers)

Total Budget -

Current Period

Total Budget

Percent Total
Budget Remaining

Original Actual Variance - Original - Original
0 259,271 259,271 0%
418,556 166,750 (251,806) (60)%
0 213,050 213,050 0%
0 3,207 3,207 0%
418,556 642,278 223,722 53 %
298,556 300,569 (2,013) (1)%
120,000 115,000 5,000 4%
418,556 415,569 2,987 1%
0 226,709 226,709 0%
0 159,442 159,442 0%
0 159,442 159,442 0%
0 386,152 386,152 0%
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Revenues
Interest Earnings
Interest Earnings
Costs of Issuance Acct 2000
Act-Net Inc (Dec) In Fair Value

Total Revenues

Expenditures
Other Physical Environment
Improvements Other Than
Buildings
Total Expenditures

Excess Revenues Over (Under)
Expenses

Fund Balance, Beginning of Period
Fund Balance-All Other Reserves

Total Fund Balance, Beginning of
Period

Fund Balance, End of Period

Date: 8/7/18 05:01:23 PM

The Oaks at Shady Creek CDD

Statement of Revenues and Expenditures

303 - Capital Project - Series 2015
From 10/1/2017 Through 7/31/2018
(In Whole Numbers)

Percent Total

Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
0 8,476 8,476 0%
0 952 952 0%
0 9,427 9,427 0%
0 1,214,399 (1,214,399) 0%
0 1,214,399 (1,214,399) 0%
0 (1,204,971) (1,204,971) 0%
0 1,546,648 1,546,648 0%
0 1,546,648 1,546,648 0%
0 341,676 341,676 0%
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The Oaks at Shady Creek CDD
Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account
Reconciliation ID: 07/31/2018

Reconciliation Date: 7/31/2018

Status: Locked

Bank Balance

Less Outstanding Checks/Vouchers

Plus Deposits in Transit

Plus or Minus Other Cash Items

Plus or Minus Suspense Items

Reconciled Bank Balance

Balance Per Books

Unreconciled Difference

Click the Next Page toolbar button to view details.

Date: 8/7/18 02:26:53 PM

91,595.03

8,394.55

0.00

0.00

0.00

83,200.48

83,200.48

0.00

Pagg:11



Detail

The Oaks at Shady Creek CDD
Reconcile Cash Accounts

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 07/31/2018
Reconciliation Date: 7/31/2018
Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1358 7/26/2018 System Generated 363.00 Straley & Robin, P.A.
Check/Voucher

1359 7/26/2018 System Generated 3,493.80 TECO
Check/Voucher

1360 7/26/2018  System Generated 4,537.75 Yellowstone Landscape
Check/Voucher

Outstanding Checks/Vouchers 8,394.55

Date: 8/7/18 02:26:53 PM

Pagg.22



Detail

The Oaks at Shady Creek CDD
Reconcile Cash Accounts

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 07/31/2018
Reconciliation Date: 7/31/2018
Status: Locked

Cleared Checks/Vouchers

Document Number Document Date

Document Description

Document Amount

Payee

1348 6/13/2018
1349 7/1/2018
1350 7/1/2018
1351 7/1/2018
1352 7/1/2018
1353 7/6/2018
1354 7/6/2018
1355 7/13/2018
1356 7/13/2018
1357 7/13/2018

Cleared Checks/Vouchers

Date: 8/7/18 02:26:53 PM

Series 2015 FY18 Tax Dist ID
373

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

2,523.50

178.79

2,816.26

379.95

754.79

289.00

4,537.75

3,600.00

86.24

66.18

15,232.46

The Oaks at Shady Creek CDD
BOCC

Meritus Districts

Straley & Robin, P.A.

TECO

Aquatic Systems, Inc.
Yellowstone Landscape

Grau and Associates

POOP 911

Yellowstone Landscape

Pagg.:%



The Oaks at Shady Creek CDD
Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account
Reconciliation ID: 07/31/2018

Reconciliation Date: 7/31/2018

Status: Locked

Cleared Deposits

Deposit Number Document Number Document Date Document Description Document Amount
CR119 6/27/2018 Reimburse Parkway Center 240.00
Ryder Invoice
CR122 7/31/2018  July Bank Activity (23.74)
Cleared Deposits 216.26

Date: 8/7/18 02:26:53 PM

Pagg:44



The Oaks at Shady Creek CDD
Waterway Inspection Report

Reason for Inspection: Routine Scheduled - Monthly
Inspection Date: 7/17/2018

Prepared for:

Mr. Brian Howell, District Manager
c/o Meritus
5680 West Cypress Street, #A
Tampa, Florida 33607

Prepared by:

Logan Bell, Account Representative/Biologist
Aquatic Systems, Inc. — Sun City Field Office
Corporate Headquarters
2100 N.W. 33" Street, Pompano Beach, FL 33069
1-800-432-4302




The Oaks at Shady Creek CDD Waterway Inspection Report

7/17/2018

Site: 1

Comments: Normal growth observed

Pond #1 displayed minor new growth of submersed Slender Spikerush, which will be
monitored and treated as necessary. Algae was treated on 7/11 and has shown positive
results.

Site: 2

Comments: Normal growth observed

Minor shoreline weeds were targeted for herbicide application on 7/11 and have shown
positive results, which will be monitored for any re-growth. No algae present within
Pond #2.

Aquatic Systems, Inc. 1-800-432-4302
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The Oaks at Shady Creek CDD Waterway Inspection Report

7/17/2018

Site: 3

Comments: Normal growth observed

Minor shoreline weeds targeted on 7/11 and have shown positive results. Healthy

stands of native Gulf Spikerush present along the perimeter, which will be promoted by
ASI staff.

Site: 4

Comments: Normal growth observed
Native submersed Slender Spikerush developing along the shoreline will be monitored
as it reached a nuisance threshold and will be treated during routine scheduled

maintenance visits. Shoreline weeds were targeted on 7/11 and have shown positive
results.

Aquatic Systems, Inc. 1-800-432-4302
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The Oaks at Shady Creek CDD Waterway Inspection Report | 7/17/2018

Management Summary

Overall, the ponds within the Oaks at Shady Creek CDD have continued to show positive results following treatments for invasive
weeds and algae. Shoreline weeds on all ponds inspected were showing positive results following herbicide application completed
on 7/11 and will be re-evaluated during upcoming maintenance visits. Pond #1 and #4 continue to develop native submersed
Slender Spikerush along the shorelines. Pond #4 was treated in early April and had shown a reduction in mass, but has come back
following heavy rains and increased summertime heat. Pond #1's Slender Spikerush populations have remained nonfluctuating and
will be monitored for any future growth and treated as necessary. Pond #1 was targeted for an algae treatment on 7/11 and has
shown positive results with no re-growth.

Algae and submersed weeds are a common invasive nuisance during the rainy and hot summertime season. As we receive heavy
rains free nutrients from fertilizers, soaps, oils, and other detritus may enter a pond from the storm drains or lawns effectively
allowing food (phosphorus and nitrogen) to build up and become available for algae and invasive weeds. With the help of increased
sunlight plants are able to rapidly produce the food needed to not only survive, but flourish. Submersed weeds can directly draw
these nutrients from the water with specially designed roots that absorb directly from the open waters, which weren't created to root
into the ground. This allows most Submersed plants the ability to become uprooted and still survive floating about the pond.

Algae are extremely diverse and can change the way they grow and reproduce based on the environment they live in. Some algae
reproduce asexually with the help of spores, while others reproduce sexually using typical gametes. Zygospores, which are dormant
upon production have a large food storage and thick cell walls enabling them to survive long periods of time where parent cells
cannot survive. Once the environmental factors become favorable they spring to life and start reproducing making survival of most
weather conditions possible. This allows certain algae to survive undeterred in water bodies without being visible.

Oaks at Shady Creek CDD has shown minimal growth of algae, which is a direct representation of typical storm water retention
pond issues. This confirms that there is little build up of nutrients within the storm water retention systems within the community.
Eradication of algae is close to impossible within the ecosystems of storm water retention ponds that's why its important to
understand that nutrient run-off plays a huge roll in how quick a pond can be covered in nuisance vegetation or algae.

Recommendations/Action Items

- Routine Maintenance.

- Continue to monitor all ponds for Algal growth and target on contact.

- Monitor Filamentous algae growth within Pond #1.

- Continue to treat all sites for invasive vegetation during our routine visits.
- Continue to monitor submersed vegetation within Pond #4.

- ASI will continue to promote native vegetation through out the community.

THANK YOU FOR CHOOSING ASI!

Aquatic Systems, Inc. 1-800-432-4302 98
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